
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, April 20, 2006 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 
 
The meeting was called to order at 7:47 a.m. 
 
Present:  Doug Aschenbrenner, San Dimas public member 

Don Green, San Dimas public member 
   Robert Rodriguez, La Verne Councilmember 
   Curt Morris, San Dimas Mayor 
          

Blaine Michaelis, City Manager 
   Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
   Susan D’Avirro, SDCG Catering Manager 
   
 
APPROVAL OF JANUARY 19, 2006 MEETING MINUTES 
 
The minutes of January 19, 2006 were unanimously approved as written on a motion 
made by Aschenbrenner, seconded by Green. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR JANUARY, FEBRUARY, AND 
MARCH 
 
Trip Stevens reported that the new pricing strategy is reflected in the revenue totals for 
the quarter, as indicated with March rounds being down 7% but revenues were up 3%.  
He stated that there has not been much feedback regarding the increased rates, but 
there have been many positive comments about the GPS system and course 
improvements.  He referred to these as added benefits which separate San Dimas from 
the competitors. 
 
 
MANAGER’S REPORT 
 

A.  General Update 
 

Trip Stevens reported that the first quarter rounds exceeded the 2005 numbers by 10%, 
and that the revenues were up by 20%.  He reported that the bunker project, cart path 
project, tree trimming and new fountains are complete and positive improvements to the 
course.  Goals for 2006 are to continue to improve facilities and customer service in an 
effort to continue to grow the market share. 



B. 2005-2006 Capital Improvement Project Review and Update 
 

Brian Bode reported on the successful completion of several capital improvement 
projects which included the cart path improvement project, and installation of fountains 
in the lakes.  He also reported that a major tree trimming project was recently 
completed.   
 
Mr. Bode stated that the plans have been completed for the ADA accessibility for the 
clubhouse restrooms, relocation of the cart staging area, as well as the addition of 
handicap parking.  Additional projects will include the replacement of the maintenance 
building and new landscaping for the parking lot.   
 
A discussion was held regarding the funding of the clubhouse project as the capital 
improvement fund may not be adequate.  Mayor Morris suggested that at some point it 
might be prudent to set aside a percentage of the capital improvement fund for longer 
term, larger capital projects. 
 
ORAL COMMUNICATIONS 
 
Susan D’Avirro stated that banquets and catering operations are going well.  They are 
looking forward to the restroom improvements and are hopeful for the installation of a 
door in the hallway for closing off the banquet facility while golfers are still on the 
course. 
 
Don Green thanked the catering manager for providing good food and service at 
reasonable prices.  He also thanked the course staff for providing refill sand bottles. 
 
Don Green inquired about American Golf negotiations at Marshall Canyon.  Brian Bode 
responded that Los Angeles County has put that course out to bid and American Golf 
may participate.  American Golf manages Mountain Meadows and Diamond Bar and 
has reciprocal agreements with sending overflow golfers among the courses. 
 
Curt Morris suggested that it might be advantageous to look at setting aside a 
percentage of the clubhouse revenues for capital improvement projects. 
 
Brian Bode inquired about the consequences of an overdrawn capital fund.  Curt Morris 
responded the City Council will support the fund, knowing that there is an ongoing 
revenue stream. 
 
Curt Morris suggested that the banquet entry be reviewed for accessibility, so that work 
can be completed with the restroom project. 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:30 a.m.  
 
 
Theresa Bruns 
Director of Parks and Recreation 


