City of San Dimas
Golf Course Advisory Committee
Meeting Minutes
Thursday, July 19, 2007
San Dimas Canyon Golf Course Clubhouse

CALL TO ORDER

The meeting was called to order at 7:40 a.m.

Present: Doug Aschenbrenner, San Dimas public member
Emmett Badar, San Dimas Councilmember
Robert Rodriguez, La Verne Councilmember

Blaine Michaelis, City Manager

Theresa Bruns, Director of Parks and Recreation
Brian Bode, SDCGC General Manager

Trip Stevens, SDCGC Manager

APPROVAL OF APRIL 19, 2007 MEETING MINUTES

The minutes of April 19, 2007 were unanimously approved as written.

REVIEW OF MONTHLY REVENUE REPORTS FOR APRIL, MAY AND JUNE

Trip Stevens reported that rounds were up 3% in April, down 1% in May, and
static for June. Total revenue was up for all three months: 7% in April; 8% in
May; and 12% in June. The food and beverage revenue was included in the
report for this quarter for the first time.

MANAGER'’'S REPORT

A. General Update

Trip Stevens reported the second quarter of 2007 was one of the driest ever.
Positive feedback regarding golf course conditions has continued and an overall
growth in rounds and revenue was seen. Acquisition of the food and beverage
contract has impacted tournament sales by the offering of banquet and golf
packages. Clubhouse plans for redesign have been completed and renovation is
to begin soon.



B. Capital Improvement Project Review and Update

Brian Bode reported that the ADA accessibility project is complete, and the
clubhouse renovation project is scheduled to begin next week.

ORAL COMMUNICATIONS

Blaine Michaelis reported on the success of the Chamber of Commerce joint
tournament with La Verne, and questioned Trip about the fee for tournament play
at San Dimas Canyon. Mr. Stevens responded that the fees are dependent on
the day and time of day, and are negotiable, with package prices better now that
food and beverage can be coordinated for the tournament. Trip will speak with
Ted Powl, San Dimas Chamber Director about future consideration for hosting
the event.

Councilmember Bader suggested it might also be a good time to speak with Mr.
Powl about providing a location for the monthly Chamber Board meeting.

Councilmember Rodriguez volunteered to introduce Mr. Stevens to the La Verne
Chamber Director.

Theresa Bruns announced that this is Doug Aschenbrenner’s last meeting as his
term of service has concluded. She thanked him for his many years of service to
the Golf Course Advisory Committee. Applications to fill Doug’s vacancy will be
accepted by the City Clerk.

ADJOURNMENT

The meeting was adjourned at 8:00 a.m. to October 18, 2007.



