
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, January 21, 2010 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 
 
The meeting was called to order at 7:40 a.m. 
 
Present:  Don Green, San Dimas public member 

Shorty Feldbush, San Dimas public member 
Curt Morris, San Dimas Mayor 

   Emmett Badar, San Dimas Councilmember 
   Robert Rodriguez, La Verne Councilmember 
   Ron Ingels, La Verne alternate 
    
   Blaine Michaelis, City Manager 
   Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
    
 
APPROVAL OF OCTOBER 15, 2009 MEETING MINUTES 
 
The minutes of October 15, 2009 were unanimously approved as written. 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR OCTOBER, NOVEMBER AND 
DECEMBER 
 
Trip Stevens reported that the fourth quarter of 2009 saw a 3% increase in rounds 
played relative to this quarter last year.  Total income reported decreased by 6.3% 
mostly due to decreases in food and beverage.  He reported that even with that, San 
Dimas Canyon Golf stands strong among American Golf courses in the region.   
 
MANAGER’S REPORT 
 

A.  General Update 
 
Trip Stevens reviewed his quarterly manager’s report as submitted to the committee, 
noting that the course is now utilizing cutting edge golf reservation technology.  In spite 
of difficult economic times San Dimas Canyon finished the year just slightly below 2008. 
 

B. 2009 Capital Improvement Project Review and Update 
 
Brian Bode reported that the bunker sand project and tree trimming have been 
completed, as well as the netting project. 
 
 



REVIEW OF PROPOSED CAPITAL IMPROVEMENT PROJECTS FOR 2010 
 
Trip Stevens presented a list of proposed capital improvement projects for the golf 
course and the estimated expense associated with each for 2010.  The projects include: 
  
1. Discharge Clarifier for the cart cleaning area, originally estimated and approved 
for 2009 at $87,000.  Revised estimate for 2010 is $100,000. 
 
2. Baffle fencing along hole #4 and maintenance yard, originally approved for 2009 
at $50,000.  Revised estimate for 2010 is $25,000. 
 
3. Parking lot improvements originally approved for 2009 at $25,000.  Project to 
remain at $25,000 for 2010. 
 
4. Monument sign for driveway entry originally approved for 2009 at $20,000.  
Revised estimate for 2010 is $10,500. 
 
5. Cart path re-design and re-construct for hole #12 green to hole #13 tee box, 
originally approved for 2009 at $100,000.  Project to remain at $100,000 for 2010. 
 
6. Tee box expansion project for tee boxes #8, 9, 10, 12, and 17, originally 
approved for 2009 at $75,000.  Project to remain at $75,000 for 2010. 
 
7. Maintenance building replacement project submitted for consideration with no 
cost estimate. 
 
Total project estimated costs for proposed 2010 projects is $335,500. 
 
A discussion was held regarding options for the maintenance building such as rehab as 
opposed to replacement.  It was suggested that a long range plan be prepared for future 
capital project needs, such as the irrigation system. 
 
Shorty Feldbush suggested that a reserve fund be established from a designated 
percentage of the annual revenue.  It was discussed that is essentially what happens in 
that all of the available fund balance is not allocated for expenditure. 
 
Robert Rodriguez made a motion to approve the 2010 Capital Improvement Project list 
at a budget of $335,500, seconded by Shorty Feldbush and approved unanimously. 
 
 
Trip Stevens also submitted a request for a clubhouse capital project for 2010.   
 
1. Renovation of the Banquet Room Restrooms, submitted without an estimated 
cost. 
 
After discussion, Emmett Badar made a motion to approve the 2010 Clubhouse Capital 
Improvement Project at a budget of $20,000, seconded by Don Green and passed 
unanimously. 
 
 



 
ORAL COMMUNICATIONS 
 
Many complimentary comments were exchanged regarding the condition of the golf 
course and the food and service at the banquet room. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:10 a.m. to the next meeting on Thursday,  
April 15, 2010 at 7:30 a.m. 


