
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, April 15, 2010 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 
 
The meeting was called to order at 7:54 a.m. 
 
Present:  Don Green, San Dimas public member 

Short Feldbush, San Dimas public member 
Curt Morris, San Dimas Mayor 

   Emmett Badar, San Dimas Councilmember 
   Robert Rodriguez, La Verne Councilmember 
   Ron Ingels, La Verne alternate 
 
   Blaine Michaelis, City Manager 
   Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
    
 
APPROVAL OF JANUARY 21, 2010 MEETING MINUTES 
 
The minutes of January 21, 2010 were unanimously approved as written. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR JANUARY, FEBRUARY, AND 
MARCH 
 
Trip Stevens reported that the first quarter of 2010 saw a significant decrease (-9.4%) 
in total revenue for the quarter.  Food and beverage revenues also saw a decrease 
(7.1%).  Rain this quarter has had an effect, as well as the economy.  Weekend golf 
and tournament play has remained fairly consistent.   
 
 
MANAGER’S REPORT 
 

A.  General Update 
 
Trip Stevens reported that they continue to hear great feedback about food and 
beverage operations and have been awarded the Bride’s Choice Award from 
WeddingWire.com.  A bridal show and fundraising seminar were hosted.  Both were 
very successful and created good exposure for the facility.  Positive comments are 
also heard about the golf course conditions.  A major tree trimming project was 
recently completed and the bunkers were refurbished and sand was replaced.   
 



Mr. Stevens also reported that American Golf expects 2010 to be economically 
challenging but are confident that the quality course and service will allow San Dimas 
to keep a larger market share than other courses. 
 
 B.  Capital Improvement Project Review and Update 
 
Mr. Stevens distributed a report updating the progress of the 2010 capital 
improvement plan.  He reported that the clarifier project is underway.   
 
Mr. Stevens presented the projects and their revised estimated expense, and 
Theresa Bruns reported on the previously approved CIP budget as follows: 
  

PROJECT REVISED ESTIMATE APPROVED BUDGET 
1/21/10 

Clarifier $123,000 $100,000
Fencing  - hole 4 &  
maintenance yard 

$38,300 $25,000

Monument entry sign $9,900 $10,500
Driveway & Parking lot 
improvements 

$25,000

Cart Path  holes 12-13 out to bid $100,000
Teebox work  
holes 8, 9, 10, 12, 17 

$75,000 $75,000

TOTAL $246,200 $335,500
 
While the total approved budget versus revised estimates indicates a reduction in the 
CIP budget, an additional project was recommended.  Mr. Stevens proposed the 
scoring of the concrete in the staging area and at the tee box area on hole #12 at an 
estimated expense of $1,800.  It was determined that this project should be 
accomplished as soon as possible for safety and liability reasons, and should be 
included in the cart path project budget. 
 
It was also reviewed that $20,000 was approved for the renovation of the banquet 
room restrooms to be funded from the Clubhouse Capital Improvement fund. 
 
 
REVIEW OF WATER RATES AND CONSIDER SURCHARGE FOR GREEN FEES 
 
Staff presented the rates that Golden State Water Company has proposed to the 
PUC.  The rate increases impact the golf course water expense by as much as 54%.  
In an effort to offset the increase in water expense, staff recommended a $1.00 per 
round surcharge to be added to the golf fee.  Staff explained that the City’s current 
budget for water is $95,000 and the rate increases would add upwards of additional 
$50,000. 
 
Discussion was held regarding conservation efforts, irrigation system modifications 
and upgrades including smart controllers, additional storage reservoir, and the 
possibility of reclaimed water. 



 
A motion was made by Emmett Badar to add a $1.00 per round water surcharge to 
green fees to be used only for water expense and to accumulate a fund for capital 
expense for irrigation solutions.  Also included in the motion is the ongoing 
investigation of irrigation system efficiencies; increased conservation efforts; greater 
capacity for water storage; use of drought tolerant grasses; and the potential for use 
of reclaimed water.  Motion seconded by Robert Rodriguez.  Shorty Feldbush 
recommended tabling the issue to the next meeting pending further investigation and 
ideas.  Motion carried with all in favor, expect Shorty Feldbush who abstained. 
 
Blaine Michaelis explained that this would be presented to the City Council on April 
27, 2010 for their approval, and for the surcharge to become effective as early as 
May 1, 2010. 
 
 
ORAL COMMUNICATIONS 
 
Don Green reported that he likes the new course marshal, Keith 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 9:10 a.m. to July 15, 2010. 


