
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, July 15, 2010 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 
 
The meeting was called to order at 7:35 a.m. 
 
Present:  Don Green, San Dimas public member 
   Shorty Feldbush, San Dimas public member 
   Emmett Badar, San Dimas Councilmember 
   Robert Rodriguez, La Verne Councilmember 
 
   Blaine Michaelis, City Manager 
   Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
    
 
APPROVAL OF APRIL 15, 2010 MEETING MINUTES 
 
The minutes of April 15, 2010 were unanimously approved as written. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR APRIL, MAY AND JUNE 
 
Trip Stevens reported that the second quarter of 2009 saw a decrease of 4.9% in 
total revenue for the quarter.  Number of rounds played in the quarter was up 1.2% 
over last year.  The food and beverage revenue was up 6.7% for the quarter. 
 
Mr. Stevens reported that rounds are growing with advertised specials.  Rounds are 
down throughout the industry so discounted rates and online specials are common.    
American Golf is using Facebook, Twitter, local newspaper ads and online golf 
reservation systems. 
 
 
MANAGER’S REPORT 
 

A.  General Update 
 
Trip Stevens reported that the struggling economy has impacted course operations 
but rounds have remained steady.  Tournament and banquet business continues to 
be a focus as well as a commitment to course conditions and customer service.  Staff 
has continued to receive positive comments on course conditions, food and beverage 
quality and customer service. 
 



 B.  Capital Improvement Project Review and Update 
 
Trip Stevens reported that the clarifier project is underway with adjustments having 
been made in elevation and drainage.  The revised budget for this project is 
$150,000.  The approved budget was $100,000.  The parking lot improvement 
project will be considered after the clarifier project is complete.  City staff suggested 
that the parking lot approach between parking levels where cars bottom out should 
be considered with the parking lot project.  Golf staff is currently looking at 
conservation efforts, and other projects are on hold. 
 
 
DISCUSSION REGARDING TERREBONNE AVENUE “GREY OAKS” SIGN 
Theresa Bruns reported that the Grey Oaks sign over Terrebonne was installed over 
40 years ago by the home developer and dedicated to the golf course.  The sign 
needs to be removed and rebuilt as it is deteriorating.  The sign was not a City 
project, but because it is in the City right-of-way it must be removed or repaired.  
Removal cost is estimated at approximately $7000, so the City is requesting the golf 
course capital improvement fund provide that amount ($7000) to turn the sign over to 
the City and to rid the golf course of the obligation for the sign. 
 
DON GREEN MOVED TO APPROVE THAT THE ACTUAL COST OF REMOVAL OF 
THE SIGN, UP TO A MAXIMUM OF $7000, BE TRANSFERRED TO THE CITY 
FROM THE GOLF COURSE FUND SO AS TO TRANSFER RESPONSIBILITY FOR 
THE SIGN FROM THE GOLF COURSE AUTHORITY TO THE CITY.  SECONDED 
BY SHORTY FELDBUSH AND PASSED WITH ONE ABSTENTION (BADAR). 
 
By consensus the Committee recommends removal of the arch. 
 
 
REVIEW OF DISCUSSIONS WITH AMERICAN GOLF REGARDING WATER RATE 
INCREASES 
 
Theresa Bruns reported that City staff has met with representatives from American 
Golf Corp. regarding their concern for the water surcharge.  American Golf has 
presented a proposal for an extended lease term in exchange for their contribution to 
water costs.  City staff and the City Council representatives to the Golf Course 
Advisory Committee are preparing a review and response to the proposal.  In the 
meantime, no water surcharge will be added to the golf course rates. 
 
Shorty Feldbush suggested that irrigation equipment and conservation efforts used 
by other courses should be researched.   
 
Brian Bode responded that their Director of Maintenance is working to improve water 
efficiency, and that they are also looking at the opportunity for use of reclaimed 
water.  They are also researching smart water controllers and possible irrigation 
modifications.  Trip Stevens stated that they have replaced many sprinkler heads 
over the last two years with more efficient models, and have far less standing water 
on the course. 
 



Shorty Feldbush suggested that lake overflow on hole #3 be monitored more closely.  
Brian Bode responded that they have been utilizing the shut off valve more 
frequently. 
 
 
ORAL COMMUNICATIONS 
 
Shorty Feldbush reported that he has been hearing good reports regarding the 
condition of the course, and that plugging half of each green has worked out well. 
 
Don Green stated that the course is looking good and perhaps there are some areas 
that could be allowed to go natural and not irrigated.  Trip Stevens reported that they 
have been applying less water to the rough.  Brian Bode also responded that they 
have not over seeded, which requires more water.  The kikuyu grass is strong, in 
good shape and is the most drought tolerant of grasses. 
 
Theresa Bruns reminded golf staff about signage for the cart crossings on San Dimas 
Canyon Road.  Committee consensus was to install the signs as soon as possible.  
City staff will request tree and shrub trimming so view of the cart crossings is not 
blocked.  Trip Stevens will obtain bids on concrete repair for the cart paths and curbs 
at the crossings. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:45 a.m. to October 21, 2010 


