
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, October 21, 2010 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 
 
The meeting was called to order at 7:50 a.m. 
 
Present:  Don Green, San Dimas public member 
   Shorty Feldbush, San Dimas public member 
   Curt Morris, San Dimas Mayor 
   Emmett Badar, San Dimas Councilmember 
   Robert Rodriguez, La Verne Councilmember 
   
   Blaine Michaelis, City Manager 

Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
 
 
APPROVAL OF JULY 15, 2010 MEETING MINUTES 
 
The minutes of July 15, 2010 were unanimously approved as written. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR JULY, AUGUST, AND 
SEPTEMBER 
 
Trip Stevens reviewed the quarterly revenue report noting that total revenue was 
down 1.3% for the quarter, but rounds were up 8.7% with 30,926 reported.  The 
food and beverage revenue was up 6.0%.  He stated that the San Dimas 
numbers were better than most courses.  Brian Bode reported that the numbers 
were very good for the region. 
 
 
MANAGER’S REPORT 
 

A. General Update 
 

Trip Stevens read the Manager’s Report as submitted, noting that the course 
conditions, customer service and food and beverage operations account for the 
growth in rounds and stable revenue for the quarter.  Tournament and catering 
sales continue to be a focus.  Mr. Stevens expects the fourth quarter to be 
economically challenging. 
 
 



 B.  2010 Capital Improvement Project Review and Update 
 
Trip Stevens reported that the clarifier project has been completed at a total 
expense of $125,330.  The initial approved budget for the clarifier project was 
$100,000 and then a revised budget of $150,000 was later approved.   
 
Mr. Stevens also reported that the baffle fence project was completed in 2010 at 
a total expense of $38,300, and the parking lot entry monument sign was 
completed for $9,900. 
 
Approved Capital Projects for 2010 that were not completed include:  Parking Lot 
Project; Cart Path project; and Tee box Rebuilds. 
 
 
REVIEW OF PROPOSED CAPITAL IMPROVEMENT PROJECTS FOR 2011 
 
Trip Stevens presented the following projects for approval for the 2011 Capital 
Improvement Budget: 
  
1. Refurbish Irrigation System    $75,000 
 
2. Cart path re-design and re-construct,   $50,000 

hole #12 green to hole #13 tee box 
 
3. Rebuild Tee boxes,      $50,000 

#8, 9, 10, 12, 13 and 17 
 

4. Refurbish Golf course Restrooms    $ 8,000 
 
Shorty Feldbush made a motion to approve the 2011 Capital Improvement 
Project Budget of $183,000, seconded by Emmett Badar and approved 
unanimously. 
 
A discussion was also held regarding options for the maintenance building such 
as rehab or rebuild as opposed to replacement.  Golf Course staff will investigate 
the options. 
 
 
REVIEW OF GREEN FEE ANALYSIS AND PROPOSED FEE STRUCTURE 
FOR 2011 
 
American Golf staff propose no changes the current course fees for 2011.  A 
discussion was held regarding providing discounted rates for San Dimas 
residents.  Mayor Morris emphasized that the Golf Course Advisory Committee 
establishes the maximum rates that American Golf may charge. American Golf 
may offer discounts, but are not required. 
 
 



REVIEW OF DISCUSSIONS WITH AMERICAN GOLF REGARDING WATER 
RATE INCREASES 
 
Theresa Bruns reported that City staff has been working with American Golf staff 
to draft lease amendments that address agreement of how to approach water 
rate increases over the long term.  The general proposal is for American Golf 
Corporation to contribute annually toward the golf course water expense in 
exchange for extended terms on the golf course and food and beverage leases.  
Additional details are being worked out.  The lease amendments will be 
presented to the City Council on October 26. 
 
 
UPDATE ON THE “GREY OAKS” SIGN 
 
Staff reported that the City Council has approved the removal, reinforcement and 
replacement of the Grey Oaks sign which spans Terrebonne Avenue.  Per the 
motion of the Golf Course Advisory Committee at the July 15, 2010 meeting, a 
maximum of $7,000 will be transferred from the Golf Course Fund for the 
removal expense and transfer of responsibility for the sign from the Golf Course 
Authority to the City. 
 
 
ORAL COMMUNICATIONS 
 
Shorty Feldbush reported that the GPS on the carts still does not match the pin 
placement on a regular basis.  He also mentioned that the trees along the cart 
path at hole 17 need to be trimmed. 
 
Don Green suggested that the rough be cut shorter to become more playable 
and increase the speed of play.  He also commented that the course is in 
excellent condition. 
 
Blaine Michaelis reported that the property over the channel that is owned by the 
church is for sale.  There is currently an interested party that would like to use 
part of the property for an equestrian use.  Mr. Michaelis stated that staff has 
spoken with the agent, and is waiting to hear back on the area of use interest and 
the suggested price to determine if the property is of use or interest for the golf 
course. 
 
Curt Morris reported that a meeting was held with Mr. Chu who owns the 
property along hole #10.  Mr. Chu is reviewing the option of giving the property to 
the City as hole #10 infringes on his property. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:48 a.m. to January 20, 2011. 


