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COUNCIL — STAFF RETREAT SESSION AGENDA
Monday April 18, 2011 5:00 PM - 9:00 PM
CITY COUNCIIL CHAMBERS CONFERENCE ROOM
SAN DIMAS CITY HALL
245 EAST BONITA AVENUE

Council discussion and direction:
Staff actions and focus regarding the preparation of the 2011-12 city
budget.
Downtown — issues, discussion, possible direction.
Update on the Golden Hills Road damage — planned city course of
action.
City staff’'s emphasis to make contact with customers to focus on
feedback and improvements. Reports on case studies and
experiences.
Provide direction regarding an approach for staff to make administrative
adjustments to Conditional Use Permits.
Confirm council consensus on the process and plan to decorate the
council office and conference room.
Confirm a regular bi-monthly meeting schedule for the Senior, Parks
and Recreation, Public Safety and Equestrian city commissions.
Commissioner relations — Council consensus for direction regarding
new programs, changes, or expenditures.
Confirm process and procedure to have non-unanimous Second
Reading Ordinances on consent.

Oral Communications — Members of the audience. Anyone wishing to
address the City Council on an item not on the agenda. No action or
discussion shall be undertaken on any item not appearing on the posted
agenda. Speakers may be subject to a time limit as may be determined
by the chair.

. Adjournment — next meeting of the City Council April 26, 2011 7:00 pm

City Council Chambers.



