
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, January 20, 2011 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 
 
The meeting was called to order at 7:45 a.m. 
 
Present:  Don Green, San Dimas public member 

Shorty Feldbush, San Dimas public member 
Curt Morris, San Dimas Mayor 

   Emmett Badar, San Dimas Councilmember 
   Robert Rodriguez, La Verne Councilmember 
   Ron Ingels, La Verne alternate 
    
   Blaine Michaelis, City Manager 
   Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
    
 
APPROVAL OF OCTOBER 21, 2010 MEETING MINUTES 
 
The minutes of October 21, 2010 were unanimously approved as written. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR OCTOBER, NOVEMBER AND 
DECEMBER 
 
Trip Stevens reported that the fourth quarter of 2010 saw an 8.3% decrease in rounds played 
relative to this quarter last year.  Total income reported decreased by 6.5%.  Food and 
beverage totals increased by 10.6% for the quarter.  He reported that San Dimas Canyon 
Golf stands strong among American Golf courses in the region, and the food and beverage 
growth is in the top 10 nationally for American Golf courses.  American Golf has aggressively 
marketed the course and has provided discounts in an effort to retain rounds and stay 
competitive in the local golf market. 
 
 
MANAGER’S REPORT 
 

A.  General Update 
 
Trip Stevens reviewed his quarterly manager’s report as submitted to the committee, noting 
that there was 10% more rain dates in this quarter than compared to the same quarter last 
year. 
 
 
 
 



B. 2011 Capital Improvement Project Review and Update 
 
The 2011 Golf Course Capital Projects budget was approved at the October 21, 2010 
meeting, and includes: 
1. Refurbish Irrigation System    $75,000 
2. Cart path re-design and re-construct,   $50,000 

hole #12 green to hole #13 tee box 
3. Rebuild Tee boxes,      $50,000 

#8, 9, 10, 12, 13 and 17 
4. Refurbish Golf Course Restrooms   $ 8,000 
         $183,000 
Irrigation System -  
Brian Bode reported that an assessment of the irrigation system has been completed, and 
equipment costs are estimated at $136,000-$164,000, and installation estimated at $80,000, 
for a total of $244,000.  This includes a Rainbird computer controlled system with weather 
station, remote radio controller and new heads, rotors and nozzles.  The conservative 
estimate indicates a minimum 10% water savings, and a 30 year lifespan. 
 
Shorty Feldbush suggested that this should be a priority project.  After discussion it was 
determined that the golf staff should report back at the next meeting with phasing options as 
well as competitive quotes.  Mayor Morris mentioned the possibility of the golf course 
improvement fund borrowing funds from the City to be paid back with a reasonable rate of 
return. 
 
Cart Paths –  
Brian Bode reported that an estimate of $25,000 has been received for the repair at holes #3 
and 4, but staff suggests waiting on #12 and 13 at this time. 
 
Tee Boxes –  
Brian Bode reported that the tee box project will be addressed in the summer of 2011. 
 
Golf Course Restrooms –  
It was reported that the restroom project will begin next week and should be completed within 
two weeks. 
 
Parking Lots –  
It was reported that the plans for the parking lot ramp and approaches are scheduled to be 
submitted to the City next week, and the project estimate is $50,000.  The plans include 
survey and grading. 
 
Theresa Bruns stated that this project was not included in the approved 2011 Capital Projects 
budget. 
 
American Golf staff requested that the Capital Project budget be adjusted as follows: 
1. Refurbish Irrigation System    $100,000 
2. Cart path re-design and re-construct,   $  25,000 

hole #12 green to hole #13 tee box 
3. Refurbish Golf Course Restrooms   $    8,000 
4. Parking Lot improvements     $  50,000 
         $183,000 
ADJUSTED BUDGET APPROVED UNANIMOUSLY ON A MOTION BY DON GREEN, 
SECONDED BY ROBERT RODRIGUEZ. 



 
American Golf staff also reported that the Banquet Room Restroom renovation project would 
be completed soon.  That project was an approved 2010 Clubhouse improvement project 
with a budget of $20,000. 
 
 
UPDATE ON LEASE AMENDMENT TO COMPENSATE FOR WATER RATE 
INCREASES 
Theresa Bruns reported that the City and American Golf Corporation have reached 
agreement on extending the golf and banquet lease for three five year terms in exchange for 
a $160,000 annual contribution from American Golf to be used to cover water expense.  The 
City will continue to budget $95,000 per year for water, for a combined total budget of 
$255,000.  Any monies remaining at the end of each fiscal year will be retained in a water 
costs savings account to be available for years when the water costs exceed the budget. 
 
 
ORAL COMMUNICATIONS 
 
Many complimentary comments were exchanged regarding the condition of the golf course 
and the food and service at the banquet room. 
 
Ron Ingels commented that his wheelchair bound friend is able to play golf at San Dimas 
Canyon and is very complimentary of staff. 
 
Robert Rodriguez expressed his like for the golf ball helicopter drop conducted at 
tournaments. 
 
Shorty Feldbush mentioned that the GPS system on the carts has improved.  He also 
commented on the hole placements being changed during the Senior Club tournaments.  Trip 
Stevens responded that this occurs because the club is on the course prior to the greens 
keeper making the changes for the day.  Brian Bode suggested that tee times would solve 
the conflict. 
 
Blaine Michaelis reported that there is an individual interested in purchasing the church 
property on San Dimas Canyon Road, but does not need the entire parcel.  City and 
American Golf representatives met with him to discuss his needs and found that he desires 
the majority of the property.  This limits the options for use of the balance of the parcel and 
the costs do not outweigh the benefits.  Mr. Michaelis stated that he will continue to keep an 
eye on the property. 
 
Shorty Feldbush inquired about an update on the Chu property.  Mayor Morris replied that he 
met with Mr. Chu and his attorney and they may consider giving the parcel to the City. 
 
Trip Stevens reported that the GPS system on the carts will be upgraded to include English, 
Korean and Japanese. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 9:05 a.m. to the next meeting on Thursday,  
April 21, 2011 at 7:30 a.m. 


