
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, April 21, 2011 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 

 
The meeting was called to order at 7:45 a.m. 
 
Present:  Don Green, San Dimas public member 

Shorty Feldbush, San Dimas public member 
Curt Morris, San Dimas Mayor 

   Emmett Badar, San Dimas Councilmember 
   Robert Rodriguez, La Verne Councilmember 
   Ron Ingels, La Verne alternate 
 
   Blaine Michaelis, City Manager 
   Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
    
 
APPROVAL OF JANUARY 20, 2011 MEETING MINUTES 
 
The minutes of January 20, 2011 were unanimously approved as written. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR JANUARY, FEBRUARY, AND 
MARCH 
 
Trip Stevens reported that the first quarter of 2010 saw a moderate decrease (-4.%) 
in total revenue for the quarter.  Food and beverage revenues saw a slight increase 
(1.2%).  Rounds were up significantly (13.0%) in January, but February and March 
were down (-7.0% February; -10.5% March).  It was reported that San Dimas Canyon 
is doing better than most, but not great. 
 
In response to Curt Morris, Brian Bode reported that up to 8,000 rounds could be 
accommodated per month. 
 
 
MANAGER’S REPORT 
 

A.  General Update 
 
Trip Stevens reported that weather had a definite impact on golf operations, with 3% 
less playable days in the quarter as compared to last year.  Staff continues to focus 



on tournament and catering sales with an emphasis on customer service.  They 
continue to hear great feedback about golf course conditions.   
 
A discussion was held about the comparison and competitiveness of rates at local 
courses.  Brian Bode reported that they have undertaken aggressive marketing, 
target marketing, use of on-line reservations and offering specials in an effort to 
compete. 
 
 
 B.  Capital Improvement Project Review and Update 

 
Trip Stevens reported that the banquet room restroom renovation project was 
completed at a total cost of just under $28,400.  The budget was $20,000. 
 
The approved 2011 Golf Course Capital Project budget is: 
1. Cart path re-design and re-construct,   $  25,000 

hole #12 green to hole #13 tee box 
2. Refurbish Golf Course Restrooms   $    8,000 
3. Parking Lot improvements     $  50,000 
4. Refurbish Irrigation System    $100,000 
         $183,000 
Status of improvement projects is: 

1. Cart path re-design and re-construct – bid in at $27,950 
2. Refurbish Golf Course Restrooms – completed at a total cost $10,460 
3. Parking Lot improvements – bid in at $51,000.  Plans being finalized and to 

be approved by the City. 
4. Refurbish Irrigation System – golf course staff distributed an information 

sheet including two bids, cost estimates, and a plan for refurbishment of 
the irrigation system.  A phasing plan was compared to doing the project all 
at once.  Total project cost estimated at $320,000, which includes replacing 
the entire irrigation system except for pipe.  Water conservation is currently 
estimated at 60% and could increase to 80% with an upgraded system. 

 
SHORTY FELDBUSH MOVED TO APPROVE THE PROJECT IN ONE PHASE AT A 
TOTAL COST NOT TO EXCEED $320,000, AND GOLF COURSE STAFF TO LOOK 
AT MULCH FOR AREAS THAT CAN BE ELIMINATED FROM BEING IRRIGATED.  
SECONDED BY DON GREEN, AND PASSED UNANIMOUSLY. 
 
Discussion included that golf course staff would work out the final contract details 
regarding the equipment and installation schedule. 
 
Shorty Feldbush asked for a comprehensive plan on the upgraded system, including 
conservation rates, budget impacts, and out of play areas identified that do not have 
to be watered. 
 
Brian Bode reported that the project is estimated at 6-8 weeks total time for 
completion.  Trip Stevens reported that the controllers will be radio and computer 
controlled with the ability to program areas at various rates of flow. 
 



Trip Stevens shared a letter from a resident whose yard borders the golf course near 
the ninth tee box.  The letter addressed concern for the deteriorating netting along 
those yards.  Trip secured estimates to repair the netting at $1,800, or replace it at 
$4,900. 
 
DON GREEN MOVED TO AUTHORIZE REPLACEMENT OF THE NETTING AT A 
COST NOT TO EXCEED $5,000, SECONDED BY ROBERT RODRIGUEZ AND 
PASSED UNANIMOUSLY. 
 
Staff reviewed the revised 2011 Golf Course Capital Improvement Budget to include: 
1. Cart path re-design and re-construct,  $  25,000  $  27,950 

hole #12 green to hole #13 tee box 
2. Refurbish Golf Course Restrooms  $    8,000  $  10,460 
3. Parking Lot improvements    $  50,000  $  51,000 
4. Refurbish Irrigation System   $100,000  $320,000 
        $183,000  $409,410 
 
The approximate balance available in the fund was reported at $430,000. 
 
 
ORAL COMMUNICATIONS 
 
Shorty Feldbush reported that he has heard many good comments about the 
condition of the course.  He also mentioned the following items: soap dispenser in the 
men’s restroom is broken; several flags were the wrong color on greens yesterday; 
carts are parked too close in staging and can’t get between them; golfers need to be 
educated on raking sand traps; and consideration should be given to the Senior Club 
in not moving their tee times around. 
 
Don Green inquired about an area near #17 that looks like a temporary green.  Trip 
Stevens responded that it is a “greens nursery” area for harvesting for greens repair. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 9:10 a.m. to July 21, 2011. 


