
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, July 21, 2011 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 

 
The meeting was called to order at 7:35 a.m. 
 
Present:  Don Green, San Dimas public member 
   Shorty Feldbush, San Dimas public member 
   Curt Morris, San Dimas Mayor 
   Emmett Badar, San Dimas Councilmember 
   Robert Rodriguez, La Verne Councilmember 
    
   Blaine Michaelis, City Manager 
   Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
    
   Todd Tippett, Audience 
 
APPROVAL OF APRIL 21, 2011 MEETING MINUTES 
 
Trip Stevens corrected item 4B #4 to reflect that the irrigation system refurbishment 
would increase water conservation from 10 to 20%.  The minutes of April 21, 2011 
were approved as corrected. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR APRIL, MAY AND JUNE 

 
Trip Stevens reported that the second quarter of 2011 saw a decrease of 1.6% in 
total revenue for the quarter.  Number of rounds played in the quarter was down by 
2% from last year.  The food and beverage revenue was down 2.3% for the quarter. 
 
Rounds are down throughout the industry so discounted rates and online specials 
are common.   
 
 
MANAGER’S REPORT 

 
A.  General Update 

 
Trip Stevens reported that the second quarter of 2011 was an improvement over the 
previous quarter with revenues down only 1%.  June was a very good month with 
total revenues up 10% over last year and food and beverage revenues up 15%.  
Tournament and banquet business continues to be a focus as well as a commitment 



to course conditions and customer service.  San Dimas Canyon Golf Course was 
rated #6 of 100 courses rated in June. 
 
 
 B.  Capital Improvement Project Review and Update 
 
Trip Stevens reported that the irrigation upgrade project is about 45% complete with 
no change orders to date.  The weather station and controller installation is complete.  
The entire project should be completed within the next three weeks.  The 
Maintenance Superintendent is already seeing a noticeable difference in coverage 
efficiency.  Trip Stevens distributed a hole by hole survey identifying possible areas 
for reducing or eliminating irrigation in the future if additional conservation is required.  
Approximately 6% of the course is identified in the survey.  Shorty Feldbush 
suggested that the hole by hole survey should evaluate aesthetic impact as well as 
water and labor savings.  Curt Morris cautioned that some may think the course is not 
being maintained if currently maintained areas are left to go natural.  He also 
commented that this survey will be helpful if a plan is needed for severe drought 
conditions, and changes to course maintenance such as this are management 
decisions and not within the Committee purview.  Brian Bode added that the staff 
needs to continually monitor water use and course maintenance in a responsible 
manner.  Shorty Feldbush suggested tracking water use graphically to see the 
impacts of the new system over a three to four year period.  A discussion was held 
regarding water use variables, including weather and dam releases which are out of 
the control of staff.  
 
The course restroom project has been completed, and the cart path project will focus 
on repair of broken concrete and curbing rather than re-design and re-construction of 
paths.  The parking lot improvement project plans are expected to be submitted to 
the City for review within the next week.  American Golf staff will work with City staff 
to assure ADA compliance with the replacement of the sink in the men’s banquet 
restroom. 
 
 
ORAL COMMUNICATIONS 

 
Don Green reported that this is his last meeting on the Committee and he has 
enjoyed serving.  He complimented course conditions and will recommend 
tournament bookings whenever possible.  City and course staff thanked him for his 
positive comments and for his service to the Committee. 
 
Emmett Badar inquired about the personnel matter related to the Chamber 
tournament.  Trip Stevens reported that based on a zero tolerance policy, an 
employee was terminated.  Emmett thanked staff for taking care of matters in a 
professional manner. 
 
 
ADJOURNMENT 
 

The meeting was adjourned at 8:30 a.m. to October 20, 2011. 


