
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, October 20, 2011 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 

 
The meeting was called to order at 7:45 a.m. 
 
Present:  Shorty Feldbush, San Dimas public member 
   Curt Morris, San Dimas Mayor 
   Robert Rodriguez, La Verne Councilmember 
   
   Blaine Michaelis, City Manager 

Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
 
 
APPROVAL OF JULY 21, 2011 MEETING MINUTES 
 
The minutes of July 21, 2011 were unanimously approved as written. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR JULY, AUGUST, AND SEPTEMBER 

 
Trip Stevens reviewed the quarterly revenue report noting that the report is for the 3rd quarter, 
not the 2nd quarter as stated on the report.  He reported that total revenue was down 3.2% for 
the quarter, but play was down by only 27 rounds, which is really good in the current golf 
market.  Other courses are reporting rounds down by as much as 30%.  Food and beverage 
revenue was down 6.1%.  We are seeing more online bookings than call-in or walk-in, with 
online specials being heavily promoted.  Promotion includes newspaper advertising, email 
notices, internet specials, and social media.  A new catering sales person has been hired, with 
high expectation. 
 
 
MANAGER’S REPORT 
 

A. General Update 
 

Trip Stevens read the Manager’s Report as submitted, noting that the course conditions 
continue to improve with the ongoing capital projects.  Tournament and catering sales continue 
to be a focus.   
 
 
 B.  2011 Capital Improvement Project Review and Update 

 
Trip Stevens reported on the following capital improvement project for the golf course: 

The irrigation system project has been completed at a total expense of $231,000, which 
is $89,000 under the approved budget of $320,000 for the project.   

The course restroom refurbishment project was completed in 2011 at a total expense of 
$10,460, which is $2,460 over the approved budget.   



The cart path project which was approved with a budget of $25,000 for 2011 will be 
carried forward to the 2012 proposed project list.  

The parking lot improvement project approved at $50,000 is expected to be completed in 
2011, but will require an additional $25,000 to be completed per the recommendations of the 
City’s Public Works staff.   

Robert Rodriguez Moved To Approve A Budget Of $75,000 For The Parking Lot 
Improvement Project, Seconded By Curt Morris And Passed Unanimously. 

 
 
Trip Stevens reported that the capital improvement project for the clubhouse, refurbishing the 
banquet room restrooms, was completed at a total cost of $25,925, which was $5,925 over 
budget. 
 
 
REVIEW OF PROPOSED CAPITAL IMPROVEMENT PROJECT BUDGET FOR 2012 

 
Trip Stevens presented the following projects for approval for the 2012 Golf Course Capital 
Improvement Budget: 
  

1. Repair and Replace Cart Paths and     $50,000 
Curbing as needed 
(paths: holes 3 to 4, 5, 6, 8, 9, 12, 16) 
(curbs: holes 2, 14, 16 and as necessary) 

 
2. Driving Range Refurbishment    $53,000 

(replace netting and mats, sand blast  
and repaint poles) 

 
3. Replace and Install Lighting in the     $50,000 

Parking Lots and Cart Staging Area       
 

4. Install Course Yardage Marking    $10,600 
 (in ground markers and sprinkler head markers) 
 

5. Repair Fence at Elling’s Property    $5,000 
(along hole 9) 

 
6. Evaluate/Research the Rebuilding/Replacement  $0____ 

of the Maintenance Building 
(for future budget consideration) 

 
Total Budget Request      $168,600 

 
Robert Rodriguez Moved To Approve A 2012 Golf Course Capital Improvement Project 
Budget Of $168,600, Seconded By Curt Morris And Passed Unanimously. 

 
A discussion was also held regarding seeking rebates on the lighting project. 
 
 
Trip Stevens presented the following projects for approval for the 2012 Clubhouse Capital 
Improvement Budget: 
 

1. Replace Public Address/Audio System   $5,000 
(wireless microphone and internet) 



 
2. Replace Sink in Men’s      $1,500 

Banquet Room Restroom 
 

3. Landscape Clubhouse Entry     $5,000 
 

Total Budget Request      $11,500 
 
Shorty Feldbush Moved To Approve A 2012 Clubhouse Capital Improvement Project 
Budget Of $11,500, Seconded By Robert Rodriguez And Passed Unanimously. 

 
 
REVIEW OF GREEN FEE ANALYSIS AND PROPOSED FEE STRUCTURE FOR 2012 

 
American Golf staff proposed no changes to the current course fees for 2012.   
 
 
REVIEW OF GOLF COURSE ADVISORY COMMITTEE RESPONSIBILITIES 

 
Theresa Bruns reviewed the expectations and benefits of serving as the public member on the 
committee.   
 Members of the Committee are expected to: 

1. Attend 4 meetings per year, the third Thursday of January, April, July and 
October, 7:30am at the golf course clubhouse. 

2. Act in an advisory capacity to the City Council and staff in matters pertaining to 
the San Dimas Municipal Golf Course. 

3. Serve as liaison between the public and staff (city and lessee) regarding 
customer comments relating to maintenance, course condition, and operations of 
the San Dimas Municipal Golf Course. 

Members of the Committee are entitled to: 
1. Free Golf with cart, maximum 2 times per month, weekdays only (Monday – 

Friday, no holidays) non-prime time. 
2. Completion of a Golf Course Comment Card required with each play. 
3. Serve three (3) consecutive two (2) year terms, with reappointment to be 

confirmed by the City Council at the conclusion of each term. 
 
Discussion was held regarding the reasoning behind the limits placed on golf play.  Staff 
explained that these are reasonable benefits for service on a City appointed committee. 
 
 
ORAL COMMUNICATIONS 

 
Shorty Feldbush reported that there is a wet area at the 7th tee, and west of the #12 green.  He 
inquired about the potential water savings with the new irrigation system and asked that usage 
be shown in a graph.  Theresa Bruns reported on the water billings and the lag in the invoices 
so it will be a few months before the bills reflect the new system.  She will work on graphing the 
usage based on the water bills, and American Golf will review the potential reports available 
through the irrigation system computer program. 
 
ADJOURNMENT 
 

The meeting was adjourned at 8:58 a.m. to January 19, 2012. 


