AGENDA

1Y 0T &fi}i SPECIAL CITY COUNCIL MEETING
i AN TUESDAY, FEBRUARY 28, 2012, 5:00 P. M.
ga@ Bm g SAN DIMAS COUNCIL CONFERENCE ROOM
ZALIFORNIA @ 245 E. BONITA AVE.

CITY COUNCIL:

Mayor Cunis W. Morris

Mayor Pro Tem Jelf Templeman
Councilmember Emmmeut Badar
Councilmember Denis Bertone
Councilmember John Ebiner

1. CALL TO ORDER

2. ORAL COMMUNICATIONS
(For anyone wishing 10 address the City Council on an item on this agenda. Under the provisions of
the Brown Act. the legislative body is prohibited from taking or engaging in discussion on any item
nol appearing on the posted agenda.)
4. Members of the Audience

3. STUDY SESSION
a.  Mid-year 2011-12 budget review and Preliminary Report on 2012-13 City of San Dimas Budget.

4. ADJOURNMENT

The next meeting ts on Tuesday. February 28, 2012, 7:00 p.m.

AGENDA STAFF REPORTS: COPIES OF STAFF REPORTS AND/OR OTHER WRITTEN
DOCUMENTATION PERTAINING TO THE ITEMS ON THE AGENDA ARE ON FILE IN THE
OFFICE OF THE CITY CLERK AND ARE AVAILABLE FOR PUBLIC INSPECTION DURING THE
HOURS OF 8:00 A.M. TO 5:00 P.M. MONDAY THROUGH FRIDAY. INFORMATION MAY BE
OBTAINED BY CALLING (909) 394-6216. CITY COUNCIL MINUTES AND AGENDAS ARE
ALSO AVAILABLE ON THE CITY’S HOME PAGE ON THE INTERNET:
htip://cityofsandimas.comyminutes.cfm.

POSTING STATEMENT: ON FEBRUARY 24, 2012, A TRUE AND CORRECT COPY OF THIS
AGENDA WAS POSTED ON THE BULLETIN BOARDS AT 245 EAST BONITA AVENUE (SAN
DIMAS CITY HALL;) 145 NORTH WALNUT AVENUE (LOS ANGELES COUNTY PUBLIC
LIBRARY, SAN DIMAS BRANCH); AND 300 EAST BONITA AVENUE (UNITED STATES POST
OFFICE).
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TO: Honorable Mayor and Members of City Council
For the Meeting of February 28, 2012

FROM: Blaine Michaelis, City Manager
INITIATED BY: Ken Duran, Assistant City Manager

SUBJECT: Mid Year Budget Report and Budget Preparation Study
Session

SUMMARY

The purpose of the Study Session is two fold. First, staff has prepared a mid-
year budget report. The report will review revised revenue and expenditure
projections for the current fiscal year.

The second portion of the session is to provide some preliminary information as
we prepare for the FY 12-13 budget. The information is in the form of some
general information on revenue projections as well as each department's brief
preliminary summary of what they will be looking at as we prepare
recommendations for the FY 2012 -13 budget. More importantly we want to hear
from the Council regarding other budget items you would like for us to include in
the budget analysis and deliberations. We are not asking for any specific
decisions on any specific budget matter — our purpose is to let you know what we
are planning to bring forward so those concepts can be combined with the other
areas you would like us to consider.

MID-YEAR BUDGET REPORT
GENERAL FUND

In October of last year staff prepared a presentation a report on the 2010-11fiscal
year end and an overall fiscal picture of the General Fund. We reported that the
2010-11 financial audit indicated that the General Fund Balance, meaning total
cash balance at year end was $14.05 million, approximately $1.1 million more
than anticipated. At that meeting the Council authorized the distribution of $1
million in those excess reserve funds to be distributed to the Infrastructure, Park
Development and Equipment Replacement funds. At that time we also
highlighted revenue and expenditures for the ending year.
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The adopted FY 2011-12 General Fund budget was comprised of $19,720,064 in
projected revenues and $18,718,489 in expenditures, leaving $1,001,575 in
excess revenue over expenditures after transfers in and out. One of the main
reasons for such a large projected ending fund balance was because of the
anticipated loss of a significant amount of sales tax revenue from some
businesses during this fiscal year. The budget anticipated all the sales tax
revenue but set aside $900,000 as Assigned Fund Balance for Economic
Uncertainty.

With 7 months of the fiscal year past, the following is an analysis of the revised
projections for the major revenue and expenditure sources of the General Fund
for the current FY 2011-12 fiscal year.

REVENUE
General Fund

Property Tax - Property tax revenue was budgeted at $2.252 million, just about
the same as FY 10-11. Based upon remittance to date and in consultation with
our property tax consult we estimate that we will be very close to our budget for
this fiscal year.

Sales Tax - Sales Tax projections were budgeted at $5.7 million. This includes
an estimate of the full years remittance for the business we anticipated
relocating. Our last quarterly analysis, for 3" quarter 2011, showed an overall
3.3% growth over the prior year's quarter. However, our estimate is that at the
end of the year we will be close to budget.

Franchise Taxes — Collectively franchise taxes were budgeted at approximately
$2.02 million. All utility franchises are tracking to meet budget with cable
franchise collections slightly above budget.

Transient Occupancy Tax — (TOT) — TOT was budgeted at $660,000, which is
about the same as collections from last year. The estimate is to be slightly above
budget. Interestingly some hotels are down over the previous year while others
are up. Last year we concluded an audit of TOT collections which resulted in the
recovery of a small amount of underreported or delinquent taxes.

Business License — Projected budget for business license was $407,000.
Revenue is expected to be approximately $20,000 below budget.

Document Stamp Tax — The document stamp tax is a fee collected by the County
on property transactions. With the number of property sales down the budget
has drastically declined the past few years. The budget was $30,000 and is
estimated to be slightly above that.
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Building Permits and Plan Check Fees — With the building industry still very
unpredictable we budgeted very conservatively. The budget projection was
$290,000. Due to some unanticipated projects pulling permits and plan checks
so far this year to date, we are already at $543,000. Obviously, this amount will
continue to increase for the remainder of the fiscal year.

Vehicle License Fees — The projected budget for Vehicle License Fees is $3.1
million. However, with the adoption of the State budget this year the State made
one of their infamous swaps of revenue sources. They shifted a portion of VLF
funds to fund supplemental law enforcement grant funds. The City lost $130,000
in VLF funds and received $100,000 in the form of the COPS law enforcement
grant. Even with this loss the estimate is to be close to the budge amount for
VLF revenue.

Interest Income — Interest revenue has been down significantly over the past
several years due to the decline in rates. Last year staff made a concerted effort
to diversify investment opportunities. This effort has resulted in a slight increase
in interest earnings. The budgeted amount was $168,000. The revised estimate
is $202,000.

Planning Fees — Due to the lack of planning activity planning fees were only
budgeted at $34,000, however year to date they are already at $48,000.

Recreation and Swim & Racquet Club Fees — Recreation fees are projected to
be very close to budget.

Facility Rentals — Revenue for rental of city facilities is already above budget year
to date primarily because of the increasing popularity of renting the Community
Building.

Parking Permits / Local Violation Fines — Overnight parking fines are projected to
be significantly below budget. The primary reason is that over the past two years
we are seeing greater compliance with the overnight parking restriction. The
budget estimate was set too high. Vehicle code violation revenue is also down
dramatically. A decline was anticipated when we adjusted the motorcycle deputy
deployment to one. However, the deputy was out on injury for a better part of the
first half of the fiscal year which impacted the number of citations.

Restricted Funds
Gas Tax, Lighting Assessment, Landscape Assessment, AQMD, Prop A, Prop C

and Measure R — Revenue for all of these Funds is on par with budget
projections.
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Sewer Fund — Year to date revenue is up $57,000 due to an increase in sewer
connections and industrial waste permits.

Park Development (N & W) — An unexpected Quimby fee payment of $94,000
was received.

COPS Grant — The City received $100,000 from the State COPS grant.

Infrastructure Fund — By City Council direction $624,000 was transferred to the
fund from excess ending fund balance.

Park Development Fund — By City Council direction $125,000 was transferred to
the Fund from excess ending fund balance.

Equipment Replacement Fund — By City Council direction $250,000 was
transferred to the Fund from excess ending fund balance.

Expenditures

Staff has worked diligently to control expenses and keep them within budget. In
general operating costs should be close to budget. Some notable projected
deviations include:

Insurance — The budget did not anticipate the deposit for Environmental Liability
Insurance which is paid every 3 years. The amount was $20,696.

Sheriff's Contract - Motor Deputy — Expense for the motor deputy item from will
be about $50,000 less due to the fact that the deputy was out on leave for
several months. Liability Trust Fund — The County suspended contributions into
the Liability Trust Fund this year which was budgeted for $189,500. COPS Grant
~ With the addition of the $100,000 COPS grant $85,000 in contract expenses
were shifted from the General Fund to the grant.

Downtown Fagade Improvements — By City Council action a coupte of month ago
$45,000 was allocated for construction drawings for the downtown fagade
program.

Pianning intern — Salary for the Planning Intern will be about $5,000 over budget
because hours were increased to cover for a Planning Associate who has been
out on a long term medical leave.

Contract Plan Check — The budgeted amount was $25,000, however, year to
date the expense is $29,000. This is due to the increased plan check activity and
which is covered by the increase in plan check fees.
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Wind Storm Damage — The City incurred about $22,000 in actual expenses for
clean-up from the December 1 wind storms. To date there are no State funds
available for reimbursement. This expense will be covered by dedicated
Emergency Services reserves.

Personnel Costs — Effective in December the City Council approved a 2 2%
salary adjustment and $50 per employee increase to the cafeteria benefit
program. The impact for the balance of the fiscal year is $140,000.

5
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FY 2012 - 13 PRELIMINARY BUDGET PREPARATIONS

As has been practice these past severat years, staff is preparing the FY 2012-13
budget with extremely cautious overall revenue projections. Though there are
signs of overall economic recovery, that recovery has been very slow. Staff is
also mindful of the potential loss of a significant sales tax producing business, the
timing of which is still unknown. However, the most significant budget impact is
the dissolution of the Redevelopment Agency. The potential impacts of this loss
are described further below.

With this scenario each department has prepared their preliminary budget reports
based upon very cautionary revenue assumptions.

IMPACT OF THE DISSOLUTION OF REDEVELOPMENT AS IT RELATES TO
THE GENERAL FUND

Like a multi-trunk tree, the city's General Fund and Redevelopment Agency have
grown together over the years to produce a broad and successful economic
canopy that has strengthened the City of San Dimas. There was a very effective
partnership between the city and the Redevelopment Agency where both were
able to accomplish more because of that mutually supportive relationship. The
Redevelopment Agency could take on projects that were beyond the General
Fund’s capacity or ability, and the General Fund supplied the support needed for
Redevelopment to take on major city projects. That has now changed - the
General Fund is on its own and it now represents the only source of funds for
both the city's day to day operations, and special projects. The demise of
Redevelopment has reduced our ability and options to consider projects.
Therefore it ts prudent and responsible for the city to concentrate on its municipal
duties and apply continued good judgment with its resources. We therefore offer
some thoughts to help focus the city’s financial practices as we move forward.

The City’s General Fund Reserve

From staff's perspective the main purpose of the city's General Fund balance
and reserve is financial ballast in challenging economic times; income
generation; cash flow because revenues arrive in pieces, a rainy day reserve and
savings account for emergency or extraordinary expenditures, and a
demonstration of the city's focus, discipline, and commitment to be financiaily
strong.

With the loss of Redevelopment, it is helpful to look at a list of ‘issues’ and
projects that have or may have the need of utilizing city's General Fund reserves.
Staff has listed these items in a priority format to indicate how the whole of the
reserve plays a role in helping us consider the best way to move forward after the
elimination of Redevelopment:

1. Economic impacts from the dissolution of Redevelopment. With all of the
unknowns and varnables of the upcoming dismantling process — the
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substantial uncertainties could result in a worst case annual General
Fund impact of close to $1.5 million. It may be that the city will need
access to the reserve to sustain itself through the time and expense of a
legal challenge to resolve the dissolution process issues in the city’s favor
to retain or recover the potential annual loss of $1.5 million.

The city's General Fund is the financial base for our ability to address our
responsibilities to maintain the city’'s infrastructure — streets, sidewalks,
parks, medians, and related improvements and equipment. While we
strive to keep up with our annual maintenance from ongoing operating
funds, it is prudent to maintain a strong reserve to assist our maintenance
functions as needed.

We also feel the determination to ensure that the city's facilities are
upgraded and updated - the Senior Center, Swim and Racquetball
Center, Recreation and restroom buildings, Walker House, building
systems, ADA compliance, and safety. We anticipate upcoming
expenditures in the range of $225,000 to $350,000 which would come
from reserves depending on the availability of ongoing capital project
money. Another project that may (depending on outside and/or grant
funding) require reserve funds is the eventual completion of improvements
to the ‘Walnut Creek’ park, along with the need to address ongoing
maintenance and operational costs.

With the loss of Redevelopment — there are former Agency projects the city may
still desire to achieve — with careful prioritization from General Fund reserves:

4.

5.

Allocate money to complete the limited fagade work for the downtown
previously approved by the city council. $200,000

Use General Fund reserves to move forward with all or a portion of the
anticipated wooden sidewalk and landscape replacement project in
the downtown. $650,000 - $1.2 million

Money to assist with the elimination of Redevelopment. Keeping
options open for the city to perhaps purchase Redevelopment property
assets that would otherwise go to private interests as part of the
dissolution process. This would give the city time and the potential to
achieve the most desirable development of those properties. The intent
could be for the General Fund to recover the cost of purchasing the
property of the Agency when the eventual development project purchases
the property to complete the preferred project; but the money would first
need to come from the General Fund reserve. $2-3,000,000

Consider if reserve funds would be well spent to replace city entrance
signs and install wayfinding signs in the city as previously discussed.
Or place this project on a ‘to be completed’ list when certain amounts of
excess operating funds are identified over time. $225,000 - $300,000
Property on the northwest corner of Bonita and San Dimas Avenue.
Staff presented some preliminary concept plans several months ago
involving housing on a portion of site. We have prepared the attached
summary of the potential cost to remove the existing use and replace it
with a park/plaza on the site tying it into the Walker House property. An
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estimate of the possible cost is $4.9-56.37 million all to come from General
Fund reserves (see attached breakdown). We also note that in addition to
this project cost, there would be an impact to the ongoing General Fund
because of the loss of tax revenue from the removal of the business and
increased costs to maintain the plaza after construction. Estimated impact
to the city’s ongoing General Fund budget $158-163,000. Staff feels it
prudent to receive direction from the Council as to how this project
compares with the other priorities and potential uses of the General Fund
reserve balance.

COMMUNITY FUNDING AND NEW PROJECT/SERVICES REQUESTS:

As government and private resources shrink and diminish — the originally
responsible government agency cuts back funding, levels of government shift
responsibilities to others with insufficient funding, programs are cut, private
money and sponsorships dry up, and cities find themselves as the funding of last
resort — the financial backstop as others step away from their previous actions to
provide funding for certain services or programs.

The challenge for a city under these circumstances is to maintain its fiscal
discipline to use its funds for their intended purpose — to provide traditional local
government services. Financial stress creates a way to uncover just how
successful the financial discipline has been for an organization. Recently there
have been examples of City Redevelopment Agencies using tax increment for
Chamber of Commerce assistance, paying for public safety contracts, and code
enforcement. The State has long lost its way — increasing services well beyond
their financial capacity for decades — and taking and shifting revenues owned by
others or intended for specific services to instead cover their spending. All this
may be a more dramatic explanation for San Dimas’ situation than necessary,
but it is still a good reminder to stick to our financial purpose and need rather
than set aside our financial compass and vary off our path by spending money
for programs that are not central to our function as a municipality.

Staff however recognizes that all this does not mean that there are not
worthwhile programs that can benefit from funding — we therefore recommend
that the city council set aside a specific amount of money from which to allocate
contributions toward these causes based on priorities and consensus.

Recommended Community Funding allocation. $12,500

Candidates:
Sheriff's Boosters advertisement Homeless Contribution $2,500 to
donation $1,100 support the administrative function
Project Sister $2,400 Community Senior Services $5,000
Food Bank $5,000 Heroes $3,300 benches
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Rodeo — bleachers Mt. Rescue support

Youth Sports i.e. field lights, special School programs i.e. yellow bus

projects program, transportation, team
support, etc.

Recommendation:

1. Establish a specific and maximum amount of funds to be available to
address Community Funding requests - $12,500. The city council would
then deliberate over how to best allocate the money by consensus.

2. Requests for city funding have a tendency to come up throughout a fiscal
year — it may be advisable to only allocate a percentage of the funds
available at the beginning of the year so other requests could be
considered during the year as they may come forward.

3. With all allocations, it is important to confirm the community benefit and
where services are provided - documentation of services provided to San
Dimas residents. Each benefiting agency should provide a report of how
the funds were spent.

4. Perhaps another concept to consider with how to make these financial
decisions is to allocate 20% of the community funds to each member of
the city council for their discretion on how to administer the funds (still
being subject to the funding requirements above). This way a council
member may be able to ensure the funding of particular activities and
interests to them.
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ALIFURNI ,Bm’ 2012-13 Preliminary Budget Study Session
Administration Department

The Administrative Services Department proposes to continue managing the day to day
operations and to undertake the following additional work program and budget items for

tha ninAArmine ynar
l'lc uphulllllly yl:a!

Finance Division

e Successor Agency Support — Finance staff has already, and will continue to play
a key role in the City's responsibility as Successor Agency.

« Maximize Revenues — This past year the division completed a TOT audit, put in
place a new system to capture delinquent business licenses and diversified
investments to increase interest earnings within our prudent investment policy.
This year will include a targeted TOT audit and improved processes to identify
unlicensed businesses.

Risk Management
e LossCAP — Risk Evaluation Report — Continue to make progress in impiementing
suggestions made by the CJPIA in the 2010 LossCAP risk evaluation report.
o General Liability and Workers Compensation Deposits — Deposit amounts for
next year are not available yet.

Personnel
s Training — Continue to utilize CJPIA, Liebert-Cassidy-Whitmore and other job
specific training opportunities.
*» PERS Costs — The City's PERS rate for FY 12-13 will be 14.194%, a modest
increase of 0.227% or $42,700.

Public Safety Contract Administration

o Sheriff's Contract — The estimated amount of the Sheriff's Department contract
rate increase is 3.5%. The estimate for the Liability Trust Fund for next year is
3.5% - 4%.

» Animal Control Services — The City will be entering into the 2™ year of a 3 year
contract with the Inland Valley Humane Society. The contract allows for an
annual cost of living adjustment, the actual amount of which is not known yet.
This current year is the last of the five year contribution towards the shelter
renovation project.

Solid Waste
¢ AB341 - Mandatory Commercial Recycling — State legislation AB 341 mandates
commercial recycling businesses and multi-family complexes effective July 1,
2012. The City is responsible for developing and implementing a program to
accomplish this. There will be some costs for education and monitoring
compliance.
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Public Access Channel
s ULV Contract — The current contract with the University of La Verne to manage
the station expires December 31, 2012, Staff will continue to monitor their
performance and negotiate a new contract if appropriate. There may also be a
need to upgrade some of the original Council Chambers camera equipment.

Information Technology
+ Printer Upgrades — We will budget to upgrade some of the older printers.
» Cell Phones — We are looking at replacing and upgrading the City issued cell
phones. We will most likely looking at mcre smart phone devices which have
additional cost for data service.

Emergency Preparedness
e Emergency Response Plan and Hazard Mitigation Plan — Staff will focus greater
efforts and staff resources in updating both the Citywide Emergency Response
Pian as well as the Hazard Mitigation Plan.

Transportation
e Dial-A-Cab — Costs for the Dial-A-Cab program have been brought back to more
historic levels and should be sustainable with existing Prop A funds.

Overnight Parking Enforcement
¢ Staffing levels and deployment — With the reduciton in the number of citations
issued due to greater compliance, staff will be reviewing the current staffing
levels and the way staff is being deployed.

Lost and Found Pet Registry
o Councilman has suggested the City explore offering a Lost and Found Registry
program. Staff has concluded research and provides the attached summary of
potential options. Staff is seeking direction from the Council on funding for such
a program in next year's budget. (See attached Memo)



LOST AND FOUND PET REGISTRY STAFF REPORT

It was suggested to explore the possibilities of providing a method for persons with lost or found pets in
San Dimas to submit and match information to reunite pet owners with lost pets. Staff researched what
services along these lines currently exist and what potential options may be available. The following is a
report of that research.

EXISTING PROGRAMS

IVHS — IVHS maintains binders of lost and found pet information and flyers. Information can be
submitted in person or over the phone. Persons who walk-in to the shelter can review the binders or
when calls come into the shelter the binder is referenced along with the sheiter data base.

Pros — The program already exists. Most people who lose or find a pet will contact the shelter.
Low maintenance of maintaining the binders.

Cons — The program is not well publicized. It requires in person viewing in person or calling.
Can only be accessed hours the shelter is open.

Pet Stores- Pet stores provide bulletin boards to post lost and found information

Pros — Already exists.

Cons — Not very effective. Requires physical posting. Relies on chance that person losing and
finding pet will see the same posting.

Other Cities Programs — After contacting other cities in the area we could not find any other existing

registry programs,

Independent On-Line Registry Programs — We have found a few independently run pet lost and found
sites. Some are not for profit {do not charge for postings), some are for profit (charge for postings) and
some take advantage of exiting social network opportunities {(Facebook} Some are local, the LA. area
and some are national. The most intriguing is lostpetsla.com. It appears to be hosted by volunteers and
there is no charge for postings. It covers the greater L.A. area.

Pros — It allows persons to post lost or found pets at no cost. It covers the San Dimas area. Itis
already set up and operating.

Cons — It is not controlled by the City. Don’t know how people find out about the site. We know
nothing about the operators or its success rate.



POTENTIAL PROGRAMS FOR THE CITY

Manual Registry — It does not seem to makes sense for the City to offer a separate manual registry
program that would be duplicative to the IVHS program. If anything the City could support the IVHS
program by promoting its existence or allow persons to post information through the City and forward it
to IVHS to maintain one data base.

On-Line Registry

Existing Service — The City could support an existing on-line service like lostpetsla.com. The City
could promote the site and provide a link through the City's site. The City would need to feel
comfortable that this is an appropriate site to partner with. We would also want to make sure whatever
we do integrates with the IVHS sheltering operation. Encouraging persons to not only post on 2 web
registry but also to contact the shelter. This option wouild be the most cost effective with virtually no
additional cost to the City,

City Maintained Service — The City could add an on-line registry, similar to lostpetsla, to the City
website. The site could operate similar to lostpetsla site where persons could post information on-line
or call in information to the city to be posted on-line. There would be an initial start-up cost for the
City’s contract web programmer to set-up the template on the web site. A preliminary cost estimate is
$1,000 plus utilization of some of the City’s monthly contracted maintenance hours. There would also
be staff time involved in maintaining the site. The site would require the need to review each post
submission before it is posted to the site to maintain the integrity of the site. Staff would also need to
monitor the site to ensure that outdated posts are deleted etc. We can accommodate the staff time to
maintain the site with existing staff with minimal impact. Another consideration with a City maintained
site and reviewing postings is that postings will only be added during normal City business hours. So a
post submitted on Friday evening would not be posted until Monday morning after City Hall is open. A
mock up of what the site much look like and how it would function is attached.



5124 puno4 18 3507 — sewq ues jo Ay

Aue aae JUSa0p INQ Apualy ARA S3YS L0 peay Jay bumoaw dans Juoy
ano uo b 358 BuLy 2y 1BaMs S punoy 3 8T Atenuga4 ‘Aepamies \

189 9)eWa4 Hor)g-umoig %.c:oh_

“BUIST] SI1 paoejd Ol U05Iad Jj] PeIio)

12q e yam Jegod pas e Buueam sepy *Asbuny Aqeqosd saH

YT Aderugay ‘Aepuy uo INUIAY SEUI( UeS pue 2U0ISpers) Jeau pieA no u
U225 158 sem 32 Aqqes Aaub aew po-1ead-z anQ o7 Aeniga4 ‘Aepuopy

Aqqe] Aal9 ajew P10 JeaA T - sauog AzeT {3507

we e oug 144
+62 10 01 yOno np | sps0des Buierdsig

194 punod 10 1507 2350

uebe
Bunsn au ywans 03 Pasu (M NOA WaIUM Jaye "sAep G J0) pausnand uiewas sbunsr ‘leaosdde yeis o 13afans
‘sAep ssauisna Z-| uitusm pausiand AjeadA ase sBunsn man ‘mojeq uonng aul 2110 ‘Bups) meu © aseid o) GO B3

Buns) aw paseid oym uossad ay] 193U03 0] paposd U aul asn doy uo seadde sBunsy Juadal

Ajajes oyqng
150W 3y mojaq sBupns) ayl asmoug “sew( ues Jo A ayl J0 33nas AJUnNwWod aay e S| sled punod pue 3507

SHI0M DIqQng
uoneasdIay g syed

EERITWETS
yuawdojaaag

wawdojanag
Ayunwiwo)

uone.sIunupY
(1uno) Apg

SjuapIsay SPWQ] Ues INoqy

. Buns| sy

paoejd oym uosiad sy}
1OBJUOD, O} Ul 8u s se
‘Aleonewolne weiboid
ay} Aq ui paddoup ase
«PUNo4, 10 ,j3s07, SPJOM
ayj pue ajep Bunst| 8y L

‘|

Aue e Buisi) e anowal
ued pue paysiignd

s1 Bunsi| yoes jey} sAep
JO Jaguinu wnuwixew

8y} |05juo9 osje

Asy] -Bunsi| pspiwgns
yoea anoidde pue mainal
1SN SI0jeJjsiuiWpE a)IS

‘saloljod

uauno s A0 ayl 1oapel
0} siojesisiuiwpe ayis
Aq payipa eq ued uopng
Jad puno4 lo jso e
I817,, @Y} 8A0qe X8} 8y |

‘sBunsy 1ed juaoal jsow
8y} Aeidsip |m ajnpow
siy} jo abed jsuiy ay L




Ejd oM U6ST5d 51 DeEjio)
pesee)

pue L3p JBAU punod “PaILIS Y ¥ "AUYeay SWaaS pjo S1eah € 10 7 aghew
5,24 e ssanb pinom apy “sbej so Jegod ou Ing  obiuuy, sAes el euepueq
e Buseam s xw pieddays aew 22s wnpaly 9T Ateniqaq ‘Aepsanyj

LoBuwy, - X1y pieddays a1ew jpunod

"Dunsi) siy I m ’
"LLLL-T78-606 2un Aue jed ‘uny puy noA 1 “Aepsiny)
aun awos jooyds ybiy usnue() Jeau pieA paouay Ino woy padedsa
aH "aweu Ag paged uaym siamsue Agensn pue apuab Ausa S 2H juy sSiw
Ajeas uaippp 7 inQ jAppng Jno puy day asealq *gT Aenuqa4 ‘Aepames

Xiw 11ng 4 aew ue] - Appng 3507

"BUTIST] ST Paoejd M U0sIsT ST DENo)

"ied uoAue) jay| SI0H Jeau 3y ap “sbey so segod

Aue aaey 1us20p Inq Apuauy AsRA SyS "J0 peay Jay Bumoaw dals Juoy
no uo b 358y Hup sy 19aMs S punoy 3 8T Alenuge4 ‘Aepames

}B) 2)BWa }or|g-Uumoig jpunod

-

151 st 4
129 B Y Jegod pau e Buueam sepy “Aubuny Ageqoud s 2H
Y371 Aserugad ‘Aepud U0 3NUAAY SPULIQ URS pue 3U0ISPe|D) Jeau pied Ino u
uaas 158 sem 1ed Aqqey A2i6 Jew po-1eai-z inQ "0 Avenuga4 ‘Aepuoy

Aqqe] Aain 31w P10 4B84 T - seuog AzeT 3507

= 5] PN 100y Bay
£62 10 91 ybno ng | £pi0oau Buiedsig

13d puno4 10 }507 e)sn

S19d puno4 18 1507 — sewiq ues 4o A3

uud

med e ayl| ‘uonensni|
ouauab e Aeidsip [Im am
uay} ‘1ed ayj jo ojoyd e
aAeY jou saop Jajsl| aul J|

'0S Op 0] palinbai jou
ale Aay} Inq ‘'siaquinu
auoyd pue sassaippe
‘saweu Jiay) spnjoul
Ajjleuondo ued siaisi]

‘pawweds Buyeb siey)
PIOAE 0} JBpJO Ul S)iSgam
ay} uo pakeidsip Ajjenjoe

JoU aJe sassalppe
|lBWS 119y} "19ASMOH
"WIaY} JoBju0D 0} SaL)

auoawos usym abessaw
B Way] puss ueo ajisgam
ayj jey) os sassaippe

[lEW? JIay} Jwgns

0} palinbal aJe si9)si

‘sjexid 0GLX0G) JO eale
UE ulyym Ji 0} pazisal
Ajleannewojne ale sia)si||
Agq paniwgns sabew




5124 punoy 1 1507 — sewiq ues jo A1

0s 0p 0] pasinbais
10U aJe NoA INQ ‘Inydiay ag [Iw 1 HUILE NCA Jf “Jaquinu auoyud pue ssaippe ‘aweu JNoA apnjaul Ajleuondo ued noA

('ma 'Bumig 'Buiynesas) suopnedaud jenads Aue
SIDIABLAC aAnaunsip Aue

abe pue ybiam 'azis ‘xoudde s33d auwy

sBuppew Jo syeqn Buguapi (epads Aue
3lewa) Jo ajew s) 1ad ay] Jajaum

puUNOy JO 150 Sem 13d 3] 2J3YMm DUB U3um

Buipnioul Japisuos “Indiau 1S0W 34 [Ik HUILY NOA JaA31EUM 3pNIIUI UBJ NOA "slie3eg

. JBD 353WERIS 3JRWA) ||BWS '$83JULd, B|dwexa & U
104 ‘spuom aanduasap maj e pue ('3 ‘paa ‘182 'Gop) 12d Jo adAy auy ‘(umowy J1) aweu s3ad aul apn|au| “aujpeeH J 1903

punoy 4o 150; se Jad e Buodal aie NoA Jaulaum ANedNpuy| "pPuUnod 10 3507

3ITISIA 30 10U ||Im SSAIPPE ||BWS JNOA "J3ASMOH ‘3lisgam siLl
ubnosyl NoA 1323U07 UB) AUC3WOS JeLU] 05 SS3JPRE |IBWa JNoA Jwans 0] pasnbas ase noA "sSeIppY [lews INoA

}ad puno4 10 )soT e Buisiq 10} suoINIsu|

sBunsn uaLN) MAIA s

‘Bupsi mau e ade|d 03 Mo|2q WI0 BYI 85N MO[30 UOINT LSEURSM JUBLIND M3IA, 3YI HINT "3)SAaMm IN0 LD

Ayages angngd
pasy Apuaund ase ey s1ad 3as o) “sewq ues jo A0 au Jo 3dAas Aiunwuiod 23l e 51 slad punod pue 3507

SHJOM INqNg
uonReaIIaIY P SRy

sazalas
juawdojaaag

dojaaag
Ajunwiwo)

UONeASIUILPY
[1una) A31)

1 pury uonewaoju] dgnd $321A435 A1) ssauisng squapisay SPWIQ ues Jnoqy Jwoy

‘obed Buipels

2y} 03 3oeq nok saye)}
uopng sbunsiy jusung
MBI, 8U} BuBjID

‘WLI0) uoISSILIgNS -
ay} 0} 186 03 suononusul
ay} jsed umop ||oJos
0] paau siasn a)Isgapn

‘Jojesisiuiwpy |lg
e Ag sjgeype a.e abed
SIY} UO suonoNysuUl 8y |




5134 punog '@ 1501 - sew|q ues jo A3

Bunsnmanaig

(1euondo)

S191204R4D 00 ANWIXEW « SjieiaQ

$J213000y2 09 IWNWNERW _ BUIjPRAY
18d puno4 ) 1941807 0 0} sy Bupsy) siyg

_ |

"91SQaM 8U) U0 PaYSIANd 8q LON IIWA SIUL  BUOY JNOA

_ |

‘a)SqaM ay) uo paysugnd aq LON M SIUL |, SSaIppY [1ew3 INoj

_ |

“alSqam syl uo paysignd 8q LON M SIUL . SWep JNoA

"uopung ayj mojeq

Bunsi| ey jo mainsid

e sAeidsip uoyng ,Bunsi
MalAald, ay} BunolD

uiebe Bunsi 3yl JWans 01 Paau [k NOA Y Jaye ‘sAep
¢y J0) pausiand uiewals sbunsr “leacudde yels 01 12afans “sAep ssauisng Z-1 uiyum pausiand AreandA ase sBunsn

uonnag LBunsr oA Mwans, m:zm__
aul %o uay L “Alesnade o) Ainased i mainas ‘Bunsh oA Buuajua pausiuy aaey noA uauas "Bunsr awans diay} 10 ped se ﬁmO_Q:
ajgeneae auo aAey noA J) ‘saindwoa JnoA wayy 1ad au Jo ojoud e peoidn uea noA "oloud peojdn Ou m._.wa.DMEOO .__0_.3_ uo
101S O«O B ]03|8s ued

0% op 0} paunbay ﬂ@ u r_ ﬁnu. _
10U e noA Ing "Inydiay 3q (w3 HUI NoA )i “1aquinu auoud pue ssaippe ‘aweu JnoA apniau) Ajeuondo ued noA Siasn sjisgam Loj 3y}
(‘ma 'Bupig 'Buyaesds) suognesald jejdads Aue - ino paj|y aAey \mmrz 1Bl

SIOARUAQ aAgaUnsSID Aue «
abe pue Wbiam 'ans ‘xosdde s)ad aly «

me:CQ AIOM _mmumw.U\ .J_hmvwg.@_mc.\v\ _(__JOQ_(_m__I_



s32d puno4 1§ 1507 — sewiq ues jo Al

LLLL-TT8-606 2un Aue ged ‘usy puy noA J "Aepsuny |
3w awos jooyps ybiH uanue Jeau pieA padusy Jno woy padedss
2H "aweu Aq paged uaym ssamsue Ajensn pue apuab Aisa s2H juIy ssi

Ageas uaippp 7 InQ iAppng Jno puy day aseald 'gT Atenuqa4 ‘Aepames

Bunst) s 1} U053 1 DEJuo)

Wied UOAUR) JaIy | 3SIOH Jeau aay ap “sbey Jo sejod
Aue aaey jusaop Ing Apuawy Asaa s3ys ‘Jjo peay say Bumoaw dags Juoy
no uo b 3se) Bunp apY 19aMs SIYY punoy 3pa 8T Atenuga4 ‘Aepames

187 S1BWa »¥Ir|g-umoig %::om

o3 580 X adessow puas

1022-265
L6506 — 1504 |[eD) ‘wiy J86 pue swod ases|qd Mou asnoy ayj u wiy 0B anapp
jieas siaaup ay) w Buidasis sem ay asay) Bunuow siy) pue Aepiaysad uado
JBJ N0 JO MOPUIM YIeq Byl Ya| BpA {182 Auuny B JRyAs Wiy punoy am Juiy) |

. abessapy inoy

( 1022-265-606)
{jeuopdo) suoyd noL

ﬁ wod Eo‘.._mmon_maﬁs@_mm;o;c_
. SSAIpPPY [1ewW3 oA

_ wadjiey _mmzo__.z_

. wiep oy

“Bupsi) sy paoejd oym uossad a peuo)

‘129 © Yy Jegod pas e Buueam sepy ‘Asbuny Ageqoud s2H

Y/ T Aenugad ‘Aepud U0 FNUAAY SBLLI(] UBS PUB U0ISPED) Jeau pieA uno u
U235 158 sem 1ed Aqge3 Aaub aew pjo-seaid-z anQ ot Aenuqa4 ‘Aepuoly

‘spiay

abessalw pue |lews
‘aweu ay} ul Buiylswos
Jsjua 03 pasinbau si
Buipuodsal uosiad ay |

Ja3ao05

Aqqe] feain ajew P10 4B8) 7 - seuog Aze (3507

L) PEN 0Ug sy
62 10 01 ybino np § sp10da) Buikedsig

194 puno§ 10 1507 B 1517




Umz& CITY OF SAN DIMAS

¢I1TY OF
gupugm EE?]@@ Parks & Recreation

Department
2012-13 Budget Study Session

February 28, 2012

General description of the Department’s 2012-13 anticipated activity:
The Parks and Recreation Department staff will continue to efficiently utilize available
resources in order to effectively deliver services in each of the department divisions,
Landscape Maintenance, Facilities Maintenance and Recreation. The department will:
e Ensure proper care and maintenance of landscaping and trees in City parks,
parkways and medians.
s Maintain safe, clean facilities for public use.
» Provide residents of all ages the opportunity to participate in a variety of recreation
programs and activities.
» Develop well-designed public parks and facilities.

FACILITIES MAINTENANCE DIVISION

Facilities Maintenance Projects to be prioritized and completed:
O Continue to effectively evaluate and plan for the short and long term maintenance
needs of City facilities.
0 Senior Citizen/Community Center:

C

O 0 0 0 000

C

evaluate HVAC system for replacement
replace carpet throughout

paint interior throughout

rehab restrooms

replace multipurpose room and kitchen flooring
refinish baseboards throughout

repair and reface kitchen cabinets

replace acoustic tiles as necessary throughout
replace light lenses as necessary throughout

0 Swim and Racquet Club:

O

G O 00 CoOo

annual floor maintenance on racquetball courts

replace heater tube bundle on competition pool
evaluate HVAC unit for Aerobics Room for replacement
evaluate HVAC unit for Student Union for replacement
install roof access ladders to upper roof areas
purchase ADA accessible lifts

evaluate showers and sauna for tile re-glaze



Ladera Serra Park Recreation Building:

o}

repair/replace wood beam and roof cap

SportsPlex:

o}

graffiti coat restroom building

Marchant Park:

C

replace restroom building

o ADA upgrades to recreation building
Via Verde Park:

C

paint restroom interior and exterior trim

Lone Hill Park:

o

paint restroom interior and exterior trim

Martin House:

o
o]

paint interior
replace carpet

o consider Holiday lights

Community Building:
o fence A/C units in rear parking lot .
o table and chair replacement

Walker House:

o]
Q
O

seal red brick exterior walls
evaluate water filtration system
evaluate restroom hallway flooring for replacement

All Facilities/Parks:

o}

continue ADA Access Audit and Evaluation

Golf Course:

o

replace copper water line

Downtown:

o

consider purchasing additional Holiday Decorations

LANDSCAPE MAINTENANCE DIVISION

Landscape Maintenance Projects to be prioritized and completed:

Continue to utilize the Cal-Sense Irrigation Software program for control and
monitoring of irrigation systems for more efficient water use.

Parks:

O

O

O

O o0 Q00

o

evaluate playground equipment replacement and fund one or more parks
repair playground equipment as necessary

powder coat and repair trash enclosure doors

evaluate security lights in parks for energy efficiencies

consider improvements identified in Walnut Creek Open Space plan
purchase turf aerator

City Hall:

O

upgrade electrical for Holiday lights on tree

Civic Center Park:

Q
O

install perimeter walking path or sidewalk
repair deep pit barbecue

Rhodes Park:

O

increase Holiday lights due to tree growth



Freedom Park

O

consider benches and trash receptacles at Heroes Monument

Swim and Racquet Club:

Q
O

landscape improvements at entrance planter
walking path improvements

Lone Hill Park

O
O
Q

consider San Dimas Youth Softball request for batting cage
softball infield maintenance
evaluate irrigation modifications for softball field

Loma Vista Park:

o]

resurface basketball court

Harsethief Canyon Park:

O
&

annual dog park turf maintenance
upgrade irrigation pump control panel

Pioneer Park

o]

Baseball infield maintenance

Marchant Park:

o

O
o
@]

replace irrigation mainline
resurface basketball court
Park Assessment

Little League requests

= Field lights »  Dugout expansion
s Facility Space: larger » Enhanced infield
building for storage maintenance

Via Verde Park:

o}
0

patch and re-seal walking path
security light upgrades

SportsPlex:

0O
0
@]
O

annual infield maintenance and improvements
retrofit access gate

re-paint tennis court fencing

automate roll up door for storage room

Parkways/Medians:

O

o C oo

continue liquidambar tree removals and reforestation in conjunction with
Public Works curb repair projects

improve Foothill/Cataract median landscape (Mayer tract)

landscape improvements in Foothill Boulevard median

tandscape improvements in Lone Hill median

replace mainline water supply to Via Verde median in conjunction with Public
Works street project

Continue annual projects:

G

0OCcC o0 o 00

tree replacement/planting program

park and median island landscape and hardscape improvements
park and median island irrigation upgrades

park sidewalk repair/replacement

park trash receptacles, barbecues, tables and bench replacement
Cal Sense irrigation upgrades

vinyl trail fence repair/replacement

trail maintenance and improvements



RECREATION DIVISION

Recreation Projects to be prioritized and completed:

O

Continue to provide quality recreation activities for participants of all ages, youth,
teens, adults, and seniors, considering new and innovative programs in the
following areas:

o family recreation programs and activities

o health and fitness programs

o outdoor recreation activities
Continue with staff training for the use and development of Active.Net Software.
Continue to develop a comprehensive marketing and promotions plan for all Parks
and Recreation Department facilities, programs and events.
Continue to develop an enhanced training program for all Parks and Recreation
Department personnel.
Continue to develop a formalized volunteer program in an effort to increase
recreation services through the assistance of trained volunteers.
Continue to work collaboratively with Youth Organizations, Bonita Unified School
District and other service providers to expand service opportunities where possible.
Continue to provide an Activity Scholarship Program to provide financial assistance
for participation on Recreation activities.
Swim and Racquet Club

o evaluate conversion of one racquetball court to a cardio exercise room

= purchase fitness equipment
o evaluate operational and programmatic changes
o offer fall and spring swim lesson program

PARKS AND RECREATION & SENIOR CITIZEN COMMISSIONS PROJECT LIST

O

OooOooOooaQ

Marchant Park
o new restroom building
o lighted baseball fields
Swim and Racquet Club court conversion to weight room
Senior Citizen/Community Center Refurbishment
Playground Equipment Replacement
Via Verde Park Security Light Upgrades
Youth Center or Student Union addition
Lighted Basketball Courts at SportsPlex or a Park
Horsethief Canyon Park Phase lll development
o 3“dog area for rotational turf management
o lights for dog park
o overnight campground
Continued development of a Trails Plan
Plan for development of Walnut Creek Open Space
c evaluate community garden interest
Splash Pad
Civic Center Marquee Sign or City Hall/Civic Center Monument Sign



0 I Y U Iy

GOLF COURSE AND BANQUET FACILITY CAPITAL IMPROVEMENT FUND

Parking lot repairs including driveways

Cart path enhancements

Refurbish driving range

Replace lighting in parking lots and staging area

Install course yardage markers

Evaluate rebuilding/replacing of the maintenance building
Replace public address/audio system in banquet room
Replace sink in men's banquet room restroom
Landscape clubhouse entry

VEHICLE AND EQUIPMENT REPLACEMENT

Replace Recreation Van (1999)



ary " SIA CITY OF SAN DIMAS
s,_!mp_m 1029 Public Works Department

2012-2013 Budget Study Session
February 28, 2012

General Description of the Department’s 2012-2013 Anticipated Activity:

The Public Works Department and its Engineering and Street Maintenance Divisions will efficiently
continue to manage its prime responsibilties of planning, designing, inspecting private street
improvements and maintaining the public infrastructures (within the right-of-way), including the
maintenance of the City's fleet of vehicles and specialized equipment.

Public Works intends on providing prompt, courteous and professional customer service for the
community and safely and effectively protect the City’s physical investment of the right-of-ways
through periodic review and repairs. Public Works primary focus will be to provide a safe, clean and
pleasant City environment for the community.

Due to the State budget circumstances and economic issues, there could be potential impacts to our
City budget in the year 2012-2013. With this in mind, Public Warks will continue to steadily focus on
merging projects that will be carried forward from this year, together with new major projects to
minimize expenditures where possible.

The Public Works department is looking forward to working together with the all City departments and
the community for a successful Fiscal Year.

Renovation/Redesign of Bonita Avenue Boardwalk and Street Frontage Areas

Public Works has received four conceptual landscape architectural design altermnative plans for the
renovation/re-design of the Bonita Avenue Boardwalk and Street Frontage project. Recognizing that
this is a priority project for Council, Staff is recommending that Council consider holding a separate
study session to review this item, wherein Staff can provide in detail the varicus options and
alternatives with estimated costs. Staff will also include for discussion the proposals to rehabilitate
Bonita Avenue from San Dimas Avenue to Monte Vista and potential realignment or narrowing down
of Bonita Avenue from Monte Vista to Acacia as part of the approved Bonita/Cataract
signalized/intersection improvement Call for Project Funding programmed for construction in 2015.

Department’s Capital Improvement, Annual and Special Projects

Projects Carried to Fiscal Year 2012-2013

The projects listed below will likely be carried over due to lack of timely progress, technical issues,
delay or approval from other agencies.

s Widening of Foothill Blvd Bridge at San Dimas Wash near Walnut Ave (completion of design
and Right of Way Acquisition)



Lone Hill Ave/Arrow Highway Median and Signal Modifications ( Acquire easements)
Gladstone Street Rehabilitation between Amelia Avenue and Lone Hill Avenue { Acquire
Permits and complete utility relocation)

Terrebonne Avenue Archway Sign rehabilitation

Engineering Division Major Capital Improvement Projects

In addition to the above projects, other projects Public Works would like to focus on are:

Lone Hill Ave Street, Drainage and Landscaping Reconstruction and Rehabilitation between
Arrow Highway and Cienega Ave

Avenida Entrada Reconstruction and Rehabilitation between Calle Linda and Calle Estrella
Foothill Blvd and San Dimas Canyon Road Signal Modification and Enhancement — addition of
North/South bound left turn phasing ( possible cooperative project with County)

South Bound San Dimas Avenue Bike Lane repair/restripe from Avenida Domingo to 1500 ft.
north.

Arrow Highway crack fill — east to west city limits

Puddingstone Shopping Center parking lot -Seal Coating, Striping and ADA Improvements
Re-activate reconstruction of Alley program — From North of Second St to Cataract Av &
approx. 150 east of Cataract

Downtown Bonita Ave cross walk lighting

Special Projects

City Sidewalks- continue with comprehensive evaluation and combined assessment of
sidewalks

Continue with Downtown Boardwalks- extraordinary maintenance needs, Long term vs. short
term — Pending decision on renovation project.

Major Annual Projects

Town core Decorative Street Light installation (program doubled- two street blocks) 4" Street -
San Dimas to Cataract Ave

Pavement Preservation for Zone A- North side of City north of 210 Freeway.

Continue Annual Hazardous Sidewalk Repairs including Guardrail Replacement Projects and
Programs

Equipment Replacement

Plan for replacement of aging Street Sweepers- Considerations include repairs vs. replacement
costs and alternative fuels including fueling stations

Projects to Track for Future Consideration

General Infrastructure

Comprehensive Farecast of Projects needed to maintain City’s Street, Sewer, and Storm Drain
Systems and funds to accomplish these projects

Improve the efficiency and plan for future needs of Maintenance Yard

Downtown Municipal Parking Lots- set aside funds for major reconstruction and rehabilitation of
5 Parking Districts



CC.

Replace downtown street light wood poles along Bonita Ave (San Dimas to Walnut Avenue and
Civic Center

Reconstruction, Rehabilitation, and undergrounding of San Dimas Ave between Railroad
crossing to Alley south of 2™ St

Major Arterial Streets

Full Street Improvements on Baseline Road (Amelia Ave to San Dimas Canyon Rd)
Intersection and Alignment improvements of Cataract Ave and Bonita Ave

Reconstruction and Rehabilitation of Bonita Ave between Eucla and San Dimas Canyon Road
Reconstruction and Rehabilitation of Lone Hill Ave between Overland Court and Covina Blvd.
Reconstruction and Rehabilitation of Cienega Ave between Arrow Highway and Lonehill Ave
Via Verde Recocnstruction and Rehabilitation between Puente and Covina Hills Rd. - Possible
cooperative project with County to extend improvements to near the 10 Freeway.

Blaine Michaelis, City Manager

kp/02-12-22
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Department
2012-13 Budget Study Session

General Description of the Department’s 2012-13 anticipated activity:
The Development Services Department staff will continue to efficiently utilize
available resources to effectively deliver services in each of the department
divisions: Planning, Building & Safety, and Code Enforcement.

Each year, changes in state law create unfunded state mandates that place
additional requirements on the city such as reducing greenhouse gas emissions
through environmental review per SB375.

Major Projects

Grove Station — The Olson Company anticipates being under construction on
remaining phases of residential townhome units.

Loma Bonita Residences — VCH anticipates being under construction on all
apartments.

Citrus Station (Costco property) — A single developer has expressed interest
in acquiring the remaining pads for development. Therefore it is likely that we
will receive development applications for some or all of the pad buildings.

Lone Hill by Williams Homes should complete construction of these 18 single
family estate homes.

Housing Programs — Work will begin on the 2014 update to our Housing
Element. There are 24 housing programs identified in the 2008 Housing
Element (see Table V-3). The dissolution of the San Dimas Redevelopment
Agency pursuant to AB1x26 will have a profound impact upon our ability to
implement many of these programs, particularly those affordable housing
programs. Implementation of the following programs are the responsibility of
Development Services Department staff:

1. Housing Code Enforcement and Abatement to bring all housing into code
compliance. Objective: conduct 50 inspections annually.

WSdfileserver\planning deptiDan Coleman\Budget\2012_13 PRELIMINARY PROGRAMS



FY 2012-13 Budget Study Session Page 2
February 28, 2012

2. Residential and Mixed-Use Sites Inventory to meet RHNA, including
educational program to inform developers of incentives for affordable
housing.

3. Mixed-Use and Higher Density Residential Zones — adopt both a mixed-
use and higher density residential zoning ordinance, rezoning sites at 30
dwelling units per acre to meet RHNA, and review Noise Ordinance for
possible amendments.

4. Inclusionary Housing Ordinance — evaluate economic impacts of
implementing a 20% inclusionary requirement for multiple-famity
residential development within RDA project areas.

9. Senior housing - Municipal Code Text Amendment to update development
standards if necessary.

Code Enforcement Division Program — Staff will continue to appropriately
enforce ordinances. We will be using three enforcement tools more often as a
cheaper alternative to prosecution, particularly those involving building code
violations: 1) nuisance abatement hearing officer process, 2) notice and order
of substandard housing, and 3) recordation of notice of violation.

Building & Safety Division Program — In addition to regular program
activities, the Building Superintendent is assisting Facilities evaluate
accessibility of all city facilities. On March 15, 2012, compliance with the 2010
ADA Standards for Accessible Design will be required for new construction
and alterations and barrier removal. in the period between September 15,
2010 and March 15, 2012,the city may choose between the 1991 Standards
and the 2010 Standards. City should have complied with the 1991 Standards
during any new construction or alteration of facilities or elements, but if have
not done so by March 15, 2012, must comply with the 2010 Standards. Also,
we are requesting additional funding for Building Emergency Abatement
supplies. Every year San Dimas has several structural fires that need the
City's Building Superintendent to board-up to protect public safety. We are
requesting $1,000 for plywood, screws, etc. This will also assist in tracking
and recovering these costs.

Planning Division Program — No changes are anticipated for FY 12/13. New
state laws impose additional review requirements that burden staff. Here are
a few that affect planning procedures:

1. AB209 requires city to make all environmental documents available in
electronic format.

2. AB320 requires city to identify in CEQA notices any person (applicant)
receiving financial assistance from city.

3. ABG654 requires that before city approves new Mills Act contracts that
city conduct inspection of interior and exterior, and every five years
thereafter



FY 2012-13 Budget Study Session Page 3
February 28, 2012

Special Projects

o The following first priority projects and tasks on our work program will be
addressed by Development Services Department staff as time and workload
permits. There are numerous other second and third priority projects we are
also involved in.

Signs — community forum

SF-DR setbacks

Status of M&E property

SFA rezoning / equestrian standards
Storage container policy

hwh =

At some point in the future — consideration can take place on the need to
selectively look at the city’'s General Plan provisions to determine appropriate,
necessary, and cost effective steps to take.



gm ur o%A CITY OF SAN DIMAS

[ﬁ;@% MEMORANDUM

LIFOR.m
DATE: February 28, 2012
TO: Mayor and City Council
FROM: Community Development Department

SUBJECT: FY 2012-13 Budget Workshop

The Community Development Department oversees Development Services and
Public Works Departments, including the City Engineer, and manages various
assigned special projects on an as needed. Current Staffing consists of an
Assistant City Manager and two Administrative Assistants.

The Department is currently engaged in a number of projects which it will be
completing during the remainder of the current FY. These include:

e Walnut Creek Conceptual Master Plan. This project includes coerdination
with the Rivers & Mountains Conservancy/Wildlife Conservation Authority,
the County of Los Angeles and the City Parks and Recreation
Department. The community participation phase is nearing completion and
the City review process will proceed shortly.

» Sign Ordinance Update. Community Forums have been held and Staff is
preparing for public hearings in April and May.

¢ Downtown Facades. Plans for new facades for five Downtown buildings
are in plan check. Construction will occur between March and June if the
transfer from General Fund Reserves is approved.

o RHNA Appeal. SCAG has released the 2014-2020 population and housing
estimates. Staff is anticipating filing an a request for revision and/or appeal
due to concerns about excess growth estimates in the prior RHNA cycle
which were not adequately concerned in the new estimates.

e EECAP. This program is funded through the SGVCOG with an SCE grant
and the City is participating and evaluating various energy efficiency and
greenhouse gas emission reduction strategies.

e Affordable Housing/Grove Station. This project involves the sales of the
four units acquired in the first phase and determining how to address



2

affordable housing with the recently approved portion of the Olson project
in light of the dissolution of the RDA.

Northern Foothills trail study. This is a special which is nearing completion
in draft form after accepting input from a joint meeting of Planning,
equestrian and Parks Commissions. Upon completion it will be processed
for input prior to bringing it to City Council for consideration.

It is certainly possible that one or more of these projects will end up being carried
over into FY 12-13. Looking forward to next year the Department anticipates the
following projects:

Completion of various projects (rezoning and Code amendments)
associated with the 2008 Housing Element. {Also see Development
Services)

2014 Housing Element

Completion of Downtown Specific Plan

Possible assistance in formation of a Downtown Business Improvement
District

Review of Downtown Sidewalk Renovation project and determination on
preferred design

Johnstone Building Seismic Rehab and Second Floor Housing Project (if
City's Low-Mod Set-Aside funds are preserved through either SB 654 or
AB 1585)

Potential development of remaining Costco pads

Potential EIR and Master Plan for Tzu Chi property

Initial processing of various plans associated with NJD TTM

Exploration of new economic development/affordable housing strategies
Potential evaluation of continuing issues associated with use restrictions
affecting shopping centers including San Dimas Station

Possible public art project for Old Town Antique Store
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