
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, January 19, 2012 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 
 
The meeting was called to order at 7:40 a.m. 
 
Present:  Shorty Feldbush, San Dimas public member 
   Doug Shultz, San Dimas public member 

Curt Morris, San Dimas Mayor 
   Emmett Badar, San Dimas Councilmember 
   Ron Ingels, La Verne alternate 
    
   Blaine Michaelis, City Manager 
   Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
    
 
APPROVAL OF OCTOBER 20, 2011 MEETING MINUTES 
 
The minutes of October 20, 2011 were unanimously approved as corrected.   
 
Shorty Feldbush corrected the minutes to reflect his comment in oral communications 
regarding the wet area at the 2nd tee, not the 7th tee. 
 
Shorty also asked for clarification regarding the Golf Course Advisory Committee 
Responsibilities section of the minutes, by asking who decides policy for the committee.  
Mayor Morris responded that the City Council sets committee policy and terms as detailed in 
the Council Resolution for each committee or commission.  A discussion followed regarding 
the benefits allowed to committee members and the limits established for those benefits. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR OCTOBER, NOVEMBER AND 
DECEMBER 
 
Trip Stevens reported that the fourth quarter of 2011 saw a 12.7% increase in rounds played 
relative to this quarter last year.  Total income reported decreased by 1.0%.  Food and 
beverage totals decreased by 20.6% for the quarter.  Brian Bode reported that San Dimas 
Canyon Golf stands strong among American Golf courses in the region, and San Dimas was 
number 1 of 100 courses for December.  This was a very nice way to end a tough year, and 
allowed Trip to play with the executive team in the annual American Golf Tournament. 
 
Mayor Morris asked for feedback that is received on the banquet facility.  Brian responded 
that comments are generally very positive, other than that the room could be bigger.  He 
explained that they can comfortably seat 180 with a dance floor, and 280 with the entire 
facility open. 
 



 
 
MANAGER’S REPORT 
 

A.  General Update 
 
Trip Stevens reviewed his quarterly manager’s report as submitted to the committee, noting 
that there were 15% less rain dates in this quarter than compared to the same quarter last 
year, resulting in an increase in rounds played. 
 
 

B. 2011 Capital Improvement Project Review  
 
The 2011 Golf Course Capital Projects budget was revised at the April 21, 2011 meeting, and 
included: 
1. Refurbish Irrigation System    $320,000 
2. Cart path re-design and re-construct,   $27,950 

hole #12 green to hole #13 tee box 
3. Parking Lot Improvements     $51,000 
4. Refurbish Golf Course Restrooms   $10,460 
         $409,410 
Irrigation System -  
The irrigation system project was completed at a total expense of $231,000; $89,000 under the 
approved budget of $320,000. 
Cart Paths –  
The cart path project will be carried forward to the 2012 proposed project list. 
Parking Lots –  
The parking lot improvement project approved at $51,000 is expected to be completed in early 2012.  
The project will include relocation of a light pole; driveway, parking lot and ramp re-alignment; slurry 
seal, stripe and painting. 
Golf Course Restrooms –  
The course restroom refurbishment project was completed at a total expense of $10,460. 

 
C. 2012 Capital Improvement Project Review  

 
The following projects were approved at the October, 2011 meeting for the 2012 Golf Course Capital 
Improvement Budget: 
  

1. Repair and Replace Cart Paths and     $50,000 
Curbing as needed 
(paths: holes 3 to 4, 5, 6, 8, 9, 12, 16) 
(curbs: holes 2, 14, 16 and as necessary) 

2. Driving Range Refurbishment    $53,000 
(replace netting and mats, sand blast  
and repaint poles) 

3. Replace and Install Lighting in the     $50,000 
Parking Lots and Cart Staging Area       

4. Install Course Yardage Marking    $10,600 
 (in ground markers and sprinkler head markers) 

5. Repair Fence at Elling’s Property    $5,000 
(along hole 9) 

6. Evaluate/Research the Rebuilding/Replacement  $0 
of the Maintenance Building 
(for future budget consideration) 



 
The total approved 2012 Capital Improvement Budget for the golf course is $168,600. 

 
Trip Stevens reported that the cart path project would be starting immediately; the driving range 
project is under further review for design consideration; the parking lot lighting project will commence 
after the completion of the parking lot repair project; the Ellings fence project has already been 
completed; and the course yardage markers will be installed in March. 
 
The following projects were approved at the October, 2011 meeting for the 2012 Clubhouse Capital 
Improvement Budget: 
 

1. Replace Public Address/Audio System   $5,000 
(wireless microphone and internet) 

2. Replace Sink in Men’s      $1,500 
Banquet Room Restroom 

3. Landscape Clubhouse Entry     $5,000 
 

The total approved 2012 Capital Improvement Budget for the clubhouse is $11,500. 
 
Trip Stevens reported that the projects will be started soon. 
 
 
ORAL COMMUNICATIONS 
 
Shorty Feldbush inquired about the GPS system on the carts, mentioning that golfers get 
irritated when the GPS on the carts does not match the flags.  Brian Bode stated that 
American Golf is considering the contract and may not continue with the GPS system. 
 
Emmett Badar inquired about how the new irrigation was operating.  Trip Stevens responded 
that it is working great and the turf coverage is very good. 
 
Brian Bode reported that our course Assistant Maintenance Superintendent was recently 
promoted to Superintendent at Paradise Knolls golf course. 
 
Theresa Bruns shared a water usage chart detailing the well and surface water usage from 
January 2009 to present so the committee could see how usage tracks over time.  Theresa 
noted that there are many variables when considering water use. 
 
Shorty Feldbush inquired about the budget item for an estimate on the maintenance building.  
Trip Stevens responded that they will consider cost comparisons for renovation versus 
replacement of the building. 
 
Theresa Bruns reminded the committee members to complete comment cards when playing 
the course.  She distributed more cards to the members.  Only one card has been submitted 
since the initiation of the feedback program. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:50 a.m. to the next meeting on Thursday, April 19, 2012 at 
7:30 a.m. 


