
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, April 19, 2012 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 
 
The meeting was called to order at 7:40 a.m. by Councilmember Badar 
 
Present:  Doug Shultz, San Dimas public member 

Shorty Feldbush, San Dimas public member 
   Emmett Badar, San Dimas Councilmember 
   Charles Rosales, La Verne Councilmember 
    
   Blaine Michaelis, City Manager 
   Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
    
   Don Green, audience  
 
 
APPROVAL OF JANUARY 19, 2012 MEETING MINUTES 
 
The minutes of January 19, 2012 were unanimously approved as written. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR JANUARY, FEBRUARY, AND MARCH 
 
Trip Stevens reported that the first quarter of 2012 saw an increase of 16.6% in total revenue for 
the quarter.  Food and beverage revenues saw a significant increase of 26.8%.  Rounds were 
also up significantly at 13.8%.  It was reported that San Dimas Canyon continues to do better 
than most courses in the area. 
 
 
MANAGER’S REPORT 
 

A.  General Update 
 
Trip Stevens reported that weather had a positive impact on golf operations, with 14 more 
playable days in the quarter as compared to last year.  Staff continues to focus on tournament 
and catering sales with an emphasis on customer service.  They continue to hear great 
feedback about golf course conditions which continue to improve as a result of the irrigation 
project.  Online marketing and reservations continue to grow through Golfzing.com, operated by 
American Golf, and Golfnow.com as well. 
 
Brian Bode explained that the special pricing offered online are real time offers and be adjusted 
throughout the day or as the demand changes. 
 



Emmett Badar inquired about whether there are certain days that tournaments are scheduled.  
Brian responded that they will book a tournament any day of the week, but try to work around 
the Senior Men’s Club on Thursday monrings. 
 
 
 B.  Capital Improvement Project Review and Update 
 
Trip Stevens reported that the 2011 parking lot project is currently underway and expected to be 
completed by the end of May.  The project is expected to come in approximately $24,500 over 
budget due to project enhancements suggested by the City Public Works Department, such as 
moving a light standard to widen one driveway and additional smoothening on the transition 
between parking lot levels.  The approved budget for this project was $51,000, but will come in 
around $75,500. 
 
The approved 2012 Golf Course Capital Project budget includes: 

1. Repair and Replace Cart Paths and     $50,000 
Curbing as needed 
(paths: holes 3 to 4, 5, 6, 8, 9, 12, 16) 
(curbs: holes 2, 14, 16 and as necessary) 

2. Driving Range Refurbishment    $53,000 
(replace netting and mats, sand blast  
and repaint poles) 

3. Replace and Install Lighting in the     $50,000 
Parking Lots and Cart Staging Area       

4. Install Course Yardage Marking    $10,600 
 (in ground markers and sprinkler head markers) 

5. Repair Fence at Elling’s Property    $5,000 
(along hole 9) 

6. Evaluate/Research the Rebuilding/Replacement  $0 
of the Maintenance Building 
(for future budget consideration) 
 

Status of improvement projects is: 
1. Cart path project is complete at a final cost of $59,229. 
2. Driving Range project is nearly complete with the net repaired rather than replaced.  

The poles will be painted soon, and it is anticipated that the project will be completed 
under budget. 

3. Lighting project is awaiting American Golf approval, and will take approximately two 
weeks to complete once approved.  The project will include updated lighting from the 
clubhouse, retrofitted standards for hole two tee and green, and stadium lighting for 
number three tee and fairway. 

4. Course Yardage Markers are in the process of being selected. 
Shorty Feldbush asked if the GPS system on the carts would be discontinued once 
the markers are in.  Trip responded that the GPS program will continue.  A 
discussion ensued about the accuracy of the GPS system. 

5. The Elling’s fence has been repaired for a final cost of $4,950. 
 

The 2012 Capital Expenditure Budget for the Clubhouse includes: 
1. Replace Public Address/Audio System   $5,000 

(wireless microphone and internet) 
2. Replace Sink in Men’s      $1,500 

Banquet Room Restroom 
3. Landscape Clubhouse Entry     $5,000 



 
Status of improvement projects is: 

1. PA System will be installed at the end of May. 
2. Men’s Restroom Sink will be completed within the next two weeks. 
3. Clubhouse Entry Landscape is currently in design phase. 

 
Trip Stevens reported that a Grease Interceptor is required for the kitchen sink.  He is in the 
process of acquiring prices, but expects the total project, including installation to be 
approximately $7,000. 
 
Shorty Feldbush Moved To Approve $7,000 For The Installation Of A Grease Interceptor 
For The Clubhouse Kitchen Sink To Be Expended From The Clubhouse Capital 
Improvement Fund, Seconded By Doug Shultz, And Passed Unanimously. 
 
 
ORAL COMMUNICATIONS 
 
Shorty Feldbush reported that the cart paths look nice.  He also reported that the shrubs on San 
Dimas Canyon Road need to be trimmed back for visibility in crossing the road. 
 
Charlie Rosales stated that he is glad to be on the committee and appreciates the work of the 
American Golf staff.  He commented that the course is in great shape and received compliments 
from his Minnesota guests. 
 
Emmett Badar commented that he has received a few more comments regarding banquet 
service.  Trip reported that staff has reviewed the circumstances that occurred with the City 
dinner in January and has made adjustments so that those conditions will not exist again.  A 
serving warmer has been purchased to aid with service timing. 
 
Don Green inquired about the type of yardage markers being considered.  Trip responded that 
they will be flush mount sprinkler heads measuring to the center of the green form 100, 150 and 
200 yards, plus plaques along the cart paths at mid-fairway. 
 
Shorty inquired about the water usage, and Theresa Bruns sited the latest usage figures, noting 
that there is a two month lag time from invoice month to present.  She responded that she will 
bring an updated chart of water use to the next meeting. 
 
Shorty also commented that aerating one half of each green at a time is very helpful and seems 
to be working good.  Trip responded that the customer feedback has been positive about that.  
Doug Shultz inquired about the costs of doing the greens this way as compared to the entire 
green at once.  Brian responded that it is more costly to do it one half at a time. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:25 a.m. to July 19, 2012. 


