AGENDA
SPECIAL MEETING OF
CITY COUNCIL
TUESDAY, AUGUST 28, 2012 5:00 P. M,
COUNCIL CHAMBERS CONFERENCE ROOM
245 E. BONITA AVE.

COUNCIL:

Mayor Curtis W. Morris

Mayor Pro Tem Emmett Badar
Counciimember Denis Bertone
Councilmember John Ebiner
Councilmember Jeff Templeman

1. CALL TO ORDER

2. ORAL COMMUNICATIONS
(For anyone wishing to address the City Council on an item on this agenda. Under the provisions of
the Brown Act, the legislative body is prohibited from taking or engaging in discussion on any item
not appearing on the posted agenda. Speakers are limited to three minutes or as may be determined by
the Chair.)

a. Members of the Audience

3. STUDY SESSION — City Council discussion and dlrectlon regarding a food proposal for the
Walker House

4. ADJOURNMENT

The next City Council meeting is Tuesday, August 28, 2012, 7:00 p.m.

AGENDA STAFF REPORTS: COPIES OF STAFF REPORTS AND/OR OTHER WRITTEN

DOCUMENTAT ION PERTA[N[NG TO THE [TEMS ON THE AGENDA ARE ON FILE IN THE OFFICE OF
THE CITY CLERK AND ARE AVAILABLE FOR PUBLIC INSPECTION DURING THE HOURS OF 8:00 A.M. -
TO 5:00 P.M. MONDAY THROUGH FRIDAY. INFORMATION MAY BE OBTAINED BY CALLING (909)
394-6216. CITY COUNCIL. MINUTES AND AGENDAS ARE ALSO- AVAILABLE ON THE CITY'S HOME
PAGE ON THE [NTFRNE I hnp: f/crwofvmdlmas com/minutes. Lfm .-

SUPI‘LEMEN TAL AGENDA RELATED WR]TINGS OR DOCUMENTS PROVIDED TO A MAJORITY OF
THE SUBJECT BODY AFTER DISTRIBUTION OF THE AGENDA PACKET SHALL BE MADE AVAILABLE
_FOR PUBLIC INSPECTION AT THE CITY CLERK'S OFFICE DURING NORMAL BUSINESSHOURS.

(PRIV] LI:GED AND CONFIDENTIAL: DOCUMENTS FXEMP TED.) -

POSTING ST.-\TE\! E\T ON AUGUST 24, "0]2 A TRUE AND CORRECT COPY OF THIS AGENDA WAS

POSTED ON'THE BULLETIN BOARDS AT 245 EAST BONITA AVENUE (SAN DIMAS CITY HALL) 145

NORTH WALNUT AVENUE (LOS ANGELES COUNTY PUBLIC LIBRARY, SAN DIMAS BRANCH); 300
'EAST BONITA AVENUE (UNITED STATES POST OFFICE), VONS SHOPPING CENTER (PUENTE/VIA
VERDE) AND THE CITY'S WEBSITE AT WWW.CITYOFSANDIMAS. COM/MINUTES.CFM.
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STUDY SESSION

TO: Honorabie Mayor and Members of City Council
For the Meeting of August 28, 2012

FROM: Blaine Michaelis, City Manager &YV"

SUBJECT: Walker House — Food Proposal

making the presentation and will summarize some of the key issues for

SUMMARY

Staff has been meeting with a restaurant operator to review and
consider his proposal to provide a food use at the Walker House. The
purpose of this Study Session is to present that concept proposal to
the Council for discussion and direction. City Staff will lead out in

the Council to discuss and consider.

We then desire to receive the Council’s direction regarding the
proposal.

QUTLINE OF THE PROPOSAL

In essence the proposal represents a full service restaurant that involves the use
of the entire first floor, veranda, and patio area. The proposal reflects a broad
variety of amenity, offerings, ambience, and services.

Open 6 days a week

Serve Lunch and Dinner

Lounge with a Happy Hour and Late Night offerings

Special Events and Theme Nights featuring a vanety of activities and food
choices for a variety of different customers.

Catering services for In-House; Off-Site; Lunch; and Corporate Events.
The proposal places a significant importance on ambience. Lighting,
background music, furnishings, and customer comfort and interest
(heaters, televisions, water features, portable fire pits and so forth)

For a reference point, the ambience and offerings of the proposal would
be very similar to a popular and successful restaurant in Pasadena. The
intent is that the Walker House restaurant would have a local and regional
appeal and patronage.

The initial proposal is for a 5 year agreement with options for additional 5
year extensions in the future.
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e The proposal acknowiedges the responsibility of the operator to be the
‘host’ to welcome and accommodate the public's interest and use of the
Walker House and to cooperate and work with the Historica! Society and
Festival of the Arts to coordinate activities and events together.

The operator has a broad array of food options to offer. This enables him to
meet a variety of critical price points for a variety of customers. The operator is a
very experienced and successful caterer and sees the opportunity to use those
abilities to host special events at the Walker House and to provide catering
services to other public and private facilities in the community.

To accomplish the desired atmosphere and amenity, the proposal includes the
city providing up to $150,000 in financial assistance to make upgrades to the
property as follows:
» Lighting upgrade — inside, veranda, exterior landscaping, patio
Sound System — Audio Visual Equipment televisions
Veranda Furniture and self-contained water features and heaters
New Lounge in the room to the left as you walk in. New full bar.
For the Patio — outdoor lounge furniture with fire pits, casual seating, water
features, outdoor kitchen and bar, outdoor heating, wedding reception
seating and banquet seating with tables.
o Kitchen equipment — pizza oven, rotisserie, small wares, espresso
cappuccino machine.
e Wine Room equipment
e Liguor License
e Design and consultant expenses

The purchase and/or expense of these items could be prioritized and phased.
The proposal is that there would not be any surcharge for the city to recover the
$150,000 — in essence the money represents the city’s cost to facilitate a major
restaurant use. The owner would be responsible for all of the other startup costs
— supplies, operational and kitchen equipment, table ware, advertising, set up,
cash flow, etc. for the restaurant operation.

The Operator recognizes and appreciates the historic setting and value of the
Walker House. He sees that the Walker House provides its own character and
ambience. He realizes that walls and wall paper must remain. Installing a new
full bar, televisions, heaters, music and AV system, and any lighting
enhancements need to respect the historic qualities of the building. Therefore
each of these concepts should be reviewed by an Architect to confirm that any
work does not compromise the building's historic status and qualities. We
contacted the John Ash Group — the architect for the restoration to ask if there
were any immediate historic restrictions to adding televisions, heaters, a full bar,
sound system and lighting changes to the building. The Architect said that if
there are no physical changes being made (moving walls, changing important
features of the building, removing original elements etc.) that adding heaters,
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sound system, bar, fumiture, and minor lighting changes are considered to be
acceptable adjustments to provide for the modern use of the Walker House.
Staff would still feel the need to have the Architect review the specifics of
anything being brought into or added to the building to make sure we are
maintaining the building's historical significance; however, it is possible to
consider the requested changes.

ISSUES TO CONSIDER

A change in philosophy for the use of the Walker House

It needs to be clear that the proposal is for a full-scale, full-service restaurant.
The restaurant will be more of a primary use of the building than an ancillary use.
This proposal in essence takes a full-sized and comprehensive restaurant
operation and inserts it into the inside of the Walker House, its veranda and
grounds. The Walker House will be ‘redecorated’ so that it reflects the amenities
and ambience you would expect from a modern dining experience. The originaf
concept for the Walker House was that food would be a complement to the
building — that it would be a way to help accommodate the public’s interest and
enjoyment of the most significant historic structure in the community and region.

Another point to consider is that the business plan of the operation relies on a
broad and significant patronage. A lounge and full bar is a very important
element of the financial and operational success of the restaurant.

Therefore the initial decision point to consider with this proposal is that it is
different from the original thought and concept the city had with the Walker
House and how a food use would fit in. This proposal inserts a comprehensive
and active restaurant into the building and grounds. The first floor, veranda, and
patio area will look and feel like a restaurant. The rooms and fumnishings will
reflect a restaurant and lounge atmosphere and ambience. Is the city willing to
change its thinking and expectation regarding a food use - to move toward
a food use that represents a more significant restaurant type operation in
the Walker House?

Upfront city contribution of up to $150,000 to fund furnishings and
amenities and equipment to support the restaurant proposal and operation
First off, this is a lot of money ...

o s this contribution too great a risk?

¢ Intough financial times - is this a good idea; is it good policy to invest
public dollars in a restaurant?

e s this just the cost of ‘'doing business’ if you want a restaurant tenant in
today's market? Is this simply the level of investment and participation
necessary to achieve the best chance of having a successtful and
financially viable food use in the Walker House?

s |Is the risk and cost of the financial contribution lessened by the conclusion
that none of the money is to subsidize the operational costs of the
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restaurant — and that 90% of the money will go to tangible assets and
property for which the city will retain ownership?

Other issues

If a full-scale and full-service restaurant in the Walker House is either ok or worth
the try; if the $150,000 is viewed as a necessary and tolerable investment; the
next steps are:

o Continue to negotiate the details into a draft agreement.

o Carefully fine-tune the costs of the various items included in the $150,000
listing. Prioritize them; consider phasing the spending of the funds so that
they are used in an organized manner - perhaps even spread out to be
used when certain milestones are reached with the operation of the
restaurant.

= Schedule the full consideration of the agreement and any financial
assistance plan before the city council at an upcoming meeting. It is the
goal of the Operator to be in operation to take advantage of the upcoming
2012 Holiday Season.

RECOMMENDATION )
1. Receive a presentation from Staff regarding a proposal for a restaurant at
the Walker House. Ask questions as desired.
2. Discuss the issues of the proposal. It may be helpful to consider the
decision to be a series of progressive steps — something like the following:

a. Does the proposal represent the kind of opportumty the city can
embrace for the Historic Walker House?

b. Are there issues about having a full-scale, full-service restaurant in
the Walker House? if so, how can those issues be resolved? Are
the issues significant enough to decline this proposal?

c. If the proposal is workable or has potential; how does the Council
feel about the $150,000 city contribution? Is the city open to
participating financially? $150,000 or some lesser amount?
Progressive payments based on priorities and/or milestones? Oris
there a complete hesitation to provide any financially participate
with the restaurant?

3. Provide direction on how to respond to this proposal. Proceed with
direction on critical elements; or thank the Operator for the proposal and
decline the opportunity.
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