
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, October 18, 2012 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 
 
The meeting was called to order at 7:45 a.m. by Councilmember Badar 
 
Present:  Doug Shultz, San Dimas public member 

Shorty Feldbush, San Dimas public member 
   Emmett Badar, San Dimas Councilmember 
   Charles Rosales, La Verne Councilmember 
   Ron Ingels, La Verne alternate 
    
   Blaine Michaelis, City Manager 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
    
 
 
APPROVAL OF APRIL 19, 2012 MEETING MINUTES 
 
The minutes of April 19, 2012 were unanimously approved as written. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR JULY, AUGUST, AND SEPTEMBER 
 
Trip Stevens reported that the operation struggled some because of the heat in the last quarter.  
Food and beverage was strong.  Fees were discounted in August to keep the rounds up, but 
weather impacted play in the 3rd quarter.  For the quarter, total income was down 1.9% over the 
same quarter last year; rounds were down 7.7%; but total food and beverage was up 8.3%. 
 
 
MANAGER’S REPORT 
 

A.  General Update 
 
Trip Stevens reported that the heat effected rounds played, however, tournament play is up 
11%.  Course conditions are improving with the completion of the cart path and lighting project.  
Clubhouse atmosphere continues to progress as well with the installation of the new audio 
system, and the completion of the parking lot improvements. 
 
 
 B.  2012 Capital Improvement Project Review and Update 
 
Trip Stevens reported that the 2011 CIP Parking Lot project was completed in 2012, and the 
following 2012 Golf Course CIP projects were also completed in 2012: 

• Cart Path Repairs 
• Driving Range Refurbishment 
• Lighting project in the parking lots and cart staging areas 



• Yardage markers expected to be finished November 15, 2012 
• Repair of Elling’s Fence 

 
The Approved 2012 Golf Course CIP budget was $168,600, and the estimated total 
expenditures is $163,384, projecting all projects to be completed at $5,216 under budget. 
 
Trip Stevens reported completion of following 2012 Restaurant CIP projects: 

• Replaced the public address system and audio 
• Men’s restroom sink replaced 
• Installed grease interceptor in the kitchen 

 
Trip requested that the Softscape project scheduled for the Clubhouse entry be carried forward 
to the 2013 budget. 
 
The Approved 2012 Clubhouse CIP budget was $18,500, and the estimated total expenditures 
is $11,845, excluding $5000 for the Softscape project to be carried over.  Completed projects 
finished $1,655 under budget. 
 
 
REVIEW OF PROPOSED CAPITAL IMPROVEMENT PROJECT BUDGET FOR 2013 
 
Trip Stevens requested additional time for preparation of the 2013 Golf Course CIP budget 
request.  This item will be considered at the January 17, 2013 meeting. 
 
Trip Stevens presented the following projects for approval for the 2013 Clubhouse CIP budget: 

• Purchase up-lighting to add amenity and appeal to the clubhouse (12 lights) - $12,000 
• Purchase a mobile bar to use in and outside the clubhouse as needed - $6,000 
• Softscape entrance project (continued from 2012) - $5,000 
• Purchase 3 cases of ceiling tiles to replace damaged or stained tiles - $1,500 

 
Total $24,500 

 
Committee approved these 2013 Clubhouse CIP proposals by consensus. 
 
 
REVIEW OF PROPOSED FEE STRUCTURE FOR 2013 
 
Trip Stevens reported that American Golf is considering a reduction in the rates and will present 
those for consideration at the January 2013 meeting of the Committee. 
 
Also, Trip Stevens also reported on some preliminary information indicating a savings in water 
use from the recent irrigation project. 
 
 
ORAL COMMUNICATIONS 
 
Shorty Feldbush inquired about the benefits of the GPS program.  Trip Stevens and Brian Bode 
reported that it is helpful in the management of pace of play; to send messages to golfers on the 
course; to post a leader board for tournaments and messages during tournaments. 
 
Mr. Feldbush noted positive comments regarding the yardage markers on the sprinklers. 



Mr. Feldbush offered encouragement to remind workers to understand the need to turn off a 
mower or other work activity when golfers are golfing.  Trip Stevens said he would address it. 
 
Mr. Feldbush noted, regarding improvements to the clubhouse, it is good to do things to the 
entrance to the clubhouse (events, weddings, etc.) but to remember to keep a focus on the 
bread and butter of the operation, the continued support and success of the golf operation. 
 
Emmett Badar noted that he was contacted about safety concerns regarding golf staff driving on 
the street to pick up and deliver visitors to and from their cars.  Trip Stevens said he would 
correct that with the staff.  It was also suggested that perhaps a place just off the 9th green could 
be used to pick up or drop off visitors to help them get to the clubhouse or their cars without 
driving golf carts on the street. 
 
Doug Shultz noted that occasionally established tee times get pushed back.  He stated that it 
does not happen often, but it sometimes does.  Trip Stevens acknowledged that and said the 
staff will be made aware. 
 
There were several comments regarding the favorable condition of the course. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:50 a.m. to January 17, 2013. 


