
City of San Dimas 
Golf Course Advisory Committee 

Meeting Minutes 
Thursday, April 18, 2013 

San Dimas Canyon Golf Course Clubhouse 
 

 
CALL TO ORDER 
 
The meeting was called to order at 7:40 a.m. by Mayor Morris 
 
Present:  Shorty Feldbush, San Dimas public member 

Curt Morris, San Dimas Mayor 
   Emmett Badar, San Dimas Councilmember 
   Charles Rosales, La Verne Councilmember 
    
   Blaine Michaelis, City Manager 
   Theresa Bruns, Director of Parks and Recreation 
   Brian Bode, SDCGC General Manager 
   Trip Stevens, SDCGC Manager 
    
   Don Green, audience  
 
Absent:  Doug Shultz, San Dimas public member - excused 
 
 
APPROVAL OF OCTOBER 18, 2012 MEETING MINUTES 
 
The minutes of October 18, 2012 were unanimously approved as written. 
 
The January 17, 2013 meeting was cancelled in advance due to a known lack of a quorum. 
 
 
REVIEW OF MONTHLY REVENUE REPORTS FOR JANUARY, FEBRUARY, AND MARCH 
 
Trip Stevens reported that the first quarter of 2013 saw a decrease of 15.3% in total revenue for 
the quarter compared to the same quarter in 2012.  Food and beverage revenues saw a 
decrease of 23%, and rounds were also down by 15.1%.  The decreases were less dramatic 
when comparing the first quarter of 2013 with that of 2011. Total revenue was down 1.3%, food 
and beverage was down 2%, and rounds were down 3.4%.  Weather was attributed to some of 
the decrease.  American Golf is initiating a new marketing effort, and the month of April has 
seen an improvement.   
 
 
MANAGER’S REPORT 
 

A.  General Update 
 
Trip Stevens reported that weather had a negative impact on golf operations, with forecasted 
rain which often did not materialize, but effected reservations.  Course conditions continue to 
improve as a result of the 2011 irrigation improvement project, and guests continue to 
compliment conditions.  Internet marketing and the growth of Golfzing.com, the American Golf 
discount site, will hopefully increase growth in play.  Staff continues to focus on tournament and 
catering sales with an emphasis on customer satisfaction.   
 



 B.  2013 Clubhouse Capital Improvement Project Review and Update 
 
Trip Stevens reported that the 2013 Clubhouse projects include up-lighting units, a portable bar, 
entry landscape and ceiling tiles, for a total approved budget of $24,500.  The up-lighting project 
and the portable bar will be completed soon and should be under budget; the entry landscape 
project is out to bid; and the ceiling tiles have been ordered. 
 
Trip also reported that the 2012 driving range project will be completed by the end of May. 
 
 
REVIEW OF PROPOSED GOLF COURSE CAPITAL IMPROVEMENT PROJECT BUDGET 
FOR 2013 
 
A discussion was held regarding the replacement of the maintenance building.  Trip Stevens 
reported a rough estimated cost of $500,000 which includes a new building and water line 
upgrades to accommodate a fire suppression system.  Shorty Feldbush asked for consideration 
of cost comparisons of upgrading the existing building versus a new facility.  Trip will work on 
refining the scope of the project.  It was suggested that a tour of the building be scheduled for 
the next meeting. 
 
There will be no Golf Course Capital Improvement Projects slated for 2013. 
 
Discussion ensued regarding potential areas to be considered for converting turf to drought 
tolerant or native landscape.  Shorty Feldbush will meet with Curt, Theresa and Trip to discuss 
areas for consideration as well as information that he has obtained from Golden State Water 
regarding incentives. 
 
 
REVIEW OF PROPOSED FEE STRUCTURE FOR 2013 
 
Brian Bode submitted a fee chart including the proposed golf rates and fees for 2013.  The chart 
indicated a reduction in rates for weekends and holidays.  It was clarified that there was no 
proposed increase in any rates.  Discussion concluded that there would be no changes in the 
fee structure, and that American Golf has the latitude to downwardly adjust rates as necessary 
for market competition, but may not increase rates without approval from the Committee. 
 
 
ORAL COMMUNICATIONS 
 
Shorty Feldbush asked if we would be continuing to use the GPS units on the golf carts.  Golf 
staff responded affirmatively, and Shorty added that they were out of sink yesterday. 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:50 a.m. to July 18, 2013. 


