
 

 
 
 
 

 

Agenda Overview 
CITY COUNCIL – STAFF RETREAT SESSION 

 

 
TO:   Honorable Mayor and Members of City Council 
   For the Meeting of October 28, 2013  
 
FROM:  Blaine Michaelis, City Manager 
 
SUBJECT:  City Council – City Staff Retreat Agenda and discussions 
 

 

SUMMARY 
 

The first 3 agenda items are intended to be broad and general 
discussions on the following topics: Interest in higher density housing 
in certain areas of the community, some additional discussion about 

struggling shopping centers, and some strategic thinking about how to 
approach the disposition of the former Redevelopment Agency 

property.  We anticipate approximately 2 to 2½ hours for these 3 items. 
 

Item 4 focuses some discussions regarding our Government and 
Public Access Cable channel; giving us a chance to give some critical 

thought to just what should we expect to accomplish with our channel – 
what practical or needed adjustment would be appropriate – and the 

accompanying changes that should be made to the contract for 
services we have to operate the channel.  We anticipate approximately 

30 minutes for this discussion. 
 

The remaining 2 items will provide a verbal update on the Pet Finder 
Program, and a status report on what we are looking into regarding 

technology improvements for our staff.  We anticipate 10-15 minutes 
for this update. 

 
We look forward to meeting with you.  We will have dinner ready a half 

hour or so before the session. 
 

 
  

 



 
 
 

 

CITY OF SAN DIMAS 
Retreat Meeting Agenda 

 
 

COUNCIL – STAFF RETREAT SESSION AGENDA 
MONDAY OCTOBER 28, 2013 5:00 PM - 9:00 PM 

CITY COUNCIIL CHAMBERS CONFERENCE ROOM 
SAN DIMAS CITY HALL 

245 EAST BONITA AVENUE 
 

1. Discussion of policy/approach for consideration of request for increasing density 
on residential and other properties. 

2. Discussion about “struggling’ shopping centers (i.e. Via Verde, San Dimas 
Station) regarding appropriate City interactions – changing to residential use, 
allowing different mix of non-retail uses, evaluation of parking, consideration of 
deferred maintenance, proactive vs. reactive, etc. 

3. Discussion regarding potential changes in uses, marketing and disposition of 
former redevelopment properties at Bonita/Cataract and Bonita/Eucla. 

4. Government and Public Access Television discussion: programming, services, 
and potential adjustments. 

5. Update on Pet Finder Program. 
6. Verbal report on project to achieve technology improvements for our field staff 

(building inspectors, code enforcement). 
7. Council comments. 
8. Oral Communications – Members of the audience.  Anyone wishing to address 

the City Council on an item not on the agenda.  No action or discussion shall be 
undertaken on any item not appearing on the posted agenda.  Speakers may be 
subject to a time limit as may be determined by the chair. 

9. Adjournment – next meeting of the City Council Adjournment – next meeting of 
the City Council November 12, 2013; 7:00 pm regular meeting, City Hall. 

 



 MEMORANDUM 
 
DATE:  October 28, 2013  
 
TO:  Mayor and City Council 
 
FROM: Community Development Department 
 
SUBJECT: Discussion of policy/approach for consideration of requests for increasing 

density on residential properties. 
 
   
   
Recently Staff has been fielding numerous questions and requests regarding potential increases 
in residential densities – generally from larger lot and equestrian properties to allow various 
forms of higher density single family or condominium style projects. If or when these requests 
mature to applications they will likely involve both general plan and zoning (or specific plan) 
amendments. Applicants are typically attempting to get firm and supportive direction as early as 
possible in the consideration of their requests.   
 
In general Staff desires to secure additional policy guidance on its approach to these requests. 
 
 
 
 
 
 
    
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

DOES THE CITY COUNCIL GENERALLY 
SUPPORT THE CONCEPT OF ALLOWING 
INCREASES IN RESIDENTIAL DENSITY? 

 

 

IF NOT, STAFF WILL GENERALLY 
DISCOURAGE SUCH 

APPLICATIONS AND BRING 
THEM FORWARD ON A LIMITED 

CASE-BY-CASE BASIS 

IF YES, SOULD STAFF BE 
PROACTIVE OR REACTIVE IN 

IDENTIFYING OPPORTUNITIES 
FOR INCREASES IN DENSITY 

 

PROACTIVE – STAFF TO 
IDENTIFY CITY-WIDE ALL 

PROPERTIES SUITABLE FOR 
INCREASED DENSITY WITH 

APPROVAL BY COUNCIL 

REACTIVE – BRING FORWARD 
REQUESTS AS APPLICATIONS 

ARE FILED. 
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At present Staff is reacting to inquiries generally from potential developers who usually do not 
have control of the property. It is not unusual to have several different developers asking about 
the same property. Our goal is to present consistent information without indicating support for 
potential density increases. This includes providing information on the existing general plan 
designation and zoning and encouraging a development proposal that satisfies those density 
standards. This includes emphasizing that anyone requesting a density increase should 
understand that any change will only be determined by undertaking a process with an uncertain 
outcome. 
 
Among the factors that need to be considered are the following: 
 

 Preliminary identification of potential issues or areas of controversy including such things 
as availability of utilities, loss of equestrian property, impacts to surrounding property, 
traffic, etc. 

 Applicants are advised to be open to consider zoning/density other than the request that 
might fit their desired project density and/or residential product type. 

 Indication of types of applications needed for processing including general plan 
amendment, zone change (or specific plan), tentative tract map, preliminary grading 
plans, preliminary development plans, etc. Generally we will expect a complete 
development package – not just a general/rezoning application.  

 Once we have a preliminary sense of CEQA we will provide very generalized time 
frames. 

 Evaluation of surrounding property and existing land use/development. This may mean 
expanding the area of consideration for potential change beyond the property the 
developer is interested in – especially where adjacent properties are underutilized. 

 Encouraging developers to undertake community meetings where appropriate to allow 
anticipation of issues and project adjustments early in the process or even before filing 
an application. 

 
  

 

 
To illustrate how this approach is applied, Staff will present two examples at the meeting. 
Attached are aerial maps for these examples which include: 

PROCESS &  

APPLICATION 

ISSUES 

 

ALTERNATIVES 

 

COMMUNITY 

INPUT 

CEQA 

 

SURROUNDING 
USES 
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o SP 23 – located north of Bonita Avenue and the railroad tracks between Cataract and 
Eucla. These three sites are currently occupied by mixed industrial uses but were 
identified in the Housing Element as potential medium density (12-16 units per acre) 
housing. Staff has had pre-application discussions on the middle site and there has been 
a community meeting on the proposal. 

o San Dimas Avenue Equestrian facility – located on the west side of San Dimas Avenue 
north of Gladstone. This site is occupied by an equestrian facility and is zoned SFA-
16000 (by policy 20,000 square minimum is required). A preliminary discussion has 
included an equestrian subdivision and a smaller lot residential with a shared equestrian 
facility. 

 
It should be noted that Staff does not desire specific direction on either proposal but brings 
forward these examples to assist in clarifying the approach to any applications increasing 
residential density. Other sites on which inquiries have been received or preapplications 
discussed include: 
 

1. Equestrian facility on Foothill  
2. Equestrian facility on San Dimas Avenue 
3. LA Signal on Eucla near Second Street 
4. Bonita/Cataract 
5. Northwest corner Via Verde/Puente 
6. Ormco – northeast corner Arrow and Eucla 
7. Vacant property north of Red Roof Inn at the terminus of Village Court 
8. Southwest corner Baseline and San Dimas Canyon Road 
9. North side of Moore Place at Walnut. 
10. Costco pad on Gladstone 
11. North side of Arrow west of Walnut (auto repair site) 

 
Density categories within the City are generally: 
 
Land Use Description Density Lot Size Applicable Zones 
Single Family Estate One unit per 5 acres 5+ acres SF-H & SPs 
Single Family Very 
Low 

Up to 3 units per acre 20,000 sq. ft. SF-A 

Single Family Low 3-6 units per acre 7500 sq. ft. SF & SF-DR 
Low Medium Density 6-8 units per acre 4000-5000 sq. ft. SPs & RPD Overlay 
Medium Density 8-12 units per acre n/a SPs & RPD Overlay 
High Density 12-16 units per acre n/a MF 
Default Density 30 units per acre n/a MF 30 & AH 

Overlay 
 
 
DISCUSSION: 
 
Should the City be supportive, or not, of requests to increase residential density? 
 
If so, should review be case-by-case or City wide proactive review? 
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SPECIFIC PLAN NO. 23 
 
 
 

 
 

 
 
 
 

Property Profiles 
 

Lot Address Zone Gen. Plan Acres SF Notes 

1 South side of 3rd Street (between Oakway & Eucla) SF‐DR SF Low 2.09 91,040 Consists of 9 residential lots 

2 155 N. Eucla SP 23 Industrial 2.3 100,188 Owner: RCM San Dimas LLC 

3 200 W. Allen SP 23 Industrial 2.84 123,710 Owner: William Tweed 

4 818 N. Cataract SP 23 Industrial 2.91 126,760 Owner: M & E San Dimas LLC 

APPROXIMATE  ASSEMBLED LOT SIZE  10.14        441,698 
 

 
 
 

 
 

 
 
 



 

 

5 

5 

 
 
San Dimas Avenue Equestrian Facility 

 

 
 

 

Property Profiles 
Lot               Address                         Zone                 Gen. Plan        Acres            SF                                     Owner 

1      741 N. San Dimas                       AL                 SF Very‐Low        4.8           209,088      Marcie Sue Rivera 

2      811 N. San Dimas             SF‐A (20000)        SF Very‐Low       2.86          124,582      Ramon Nuno 

3      200 W. Allen                     SF‐A (20000)        SF Very‐Low       1.51            65,776      Yvonne Padilla 

4      200 W. Allen                     SF‐A (20000)        SF Very‐Low       0.39            16,988      Jack Ramirez 

5      818 N. Cataract                 SF‐A (20000)        SF Very‐Low       4.37          190,357      Yasokazu & Misako Nomura 

6      738 N. Cataract                 SF‐A (20000)        SF Very‐Low       2.01            87,556      Larry Lucas 

7      724 N. Cataract                 SF‐A (20000)        SF Very‐Low       1.96            85,378      Choji Matsushita 
8 724 N. Cataract SF‐A (20000)        SF Very‐Low       1.99 86,684 Choji Matsushita 

  ASSEMBLED LOT SIZE  19.89 866,408  
 



 MEMORANDUM 
 
DATE:  October 28, 2013 
 
TO:  Mayor and City Council 
 
FROM: Community Development Department 
 
SUBJECT: Discussion about “struggling” shopping centers (i.e. Via Verde, San Dimas 

Station) regarding appropriate City interactions – changing to residential 
use, allowing different mix of non-retail uses, evaluation of parking, 
consideration of deferred maintenance, proactive vs. reactive, etc. 

 
 
 
Several major shopping centers show signs of struggle evidenced by deferred building 
maintenance, high vacancy rates, poor management practices and tenant unhappiness 
associated with increased rents. The Council has had several generalized discussions 
concerning this issue but actions have been limited to the recent amendments to the 
use standards for the Target center and the initiation of similar changes to San Dimas 
Station. It should be noted that the City/RDA did previously provide consulting 
assistance to the prior owners of San Dimas Station. For the purposes of this discussion 
focus will be on the Via Verde Shopping Center and San Dimas Station. At the meeting 
Staff will present factual data regarding each project. 
 
The Council recently initiated a MCTA to review use and parking standards at San 
Dimas Station and that project is underway with a target for public hearings early 2014. 
The owner has identified a list of desirable uses and issues and Staff is working through 
that information and determining the best approach. In the interim existing regulations 
are the only available guide. Recent use requests have included dental offices, gym, 
indoor trampolines and massage. This center has a fairly high vacancy rate and 
considerable deferred maintenance particularly on the buildings. The center has 
multiple owners and poor communication among these owners. New monument signs 
are in plan check (sight distance and location issues being resolved) but the delay has 
largely been from poor management/contractor communication. 
 
At the Via Verde Center most of the recent activity appears to be associated with tenant 
loss or dissatisfaction associated with rent increases. Except for pads the center is 
controlled by a single owner. There is evidence of deferred maintenance throughout the 
site. 
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The purpose of this discussion is to determine the most appropriate courses of action, 
if any, for the City to consider in trying to reinvigorate these two centers. The approach 
is intentionally general at this point but can move to a greater level of detail after a 
discussion of possible strategies.  
 
Regulatory Relief: 
 
Type of Regulatory Relief San Dimas Station Via Verde Center 
Revisions to permitted uses 
and processing 
requirements (i.e. CUPs vs 
permitted) 

Zoned CG-1 which permits 
mostly retail, restaurants 
and service businesses. 
MCTA underway to 
consider changes for 
recreation uses and offices. 

Zoned C-N which permits 
retail, service businesses, 
restaurants, admin/sales 
offices (including medical), 
and day care. No identified 
issues with uses. 

Review of parking 
standards 

Existing parking 
accommodates retail and 
20% restaurant but with no 
extra parking more intense 
uses are limited. MCTA 
underway to evaluate 
changes to parking 
standards. 

Existing parking appears to 
accommodate any new 
uses. No identified issues 
with parking. 

Review of sign standards. New master sign program 
in place and owner has not 
implemented all 
opportunities for signs. Not 
an identified issue. 

No identified issues with 
signs. 

Waiver or modification of 
other identified standards 
(i.e. setbacks, architecture, 
landscaping, etc). 

No identified issues with 
other standards. 

No identified issues with 
other standards. 

????   
   
   
   
 
 
Financial Assistance: 
 
Type of Financial 
Assistance1 

San Dimas Station Via Verde Center 

Consulting Assistance with 
Marketing Vacant Spaces 

Previous assistance not 
use with any effectiveness. 
Vacancy rate remains high 
despite freeway location. 

Neighborhood center with a 
grocery anchor limited to 
serving mostly the 
immediate neighborhood. 

Design Assistance with 
Building, Signing or 
Landscaping Upgrades 

Previous assistance not 
use with any effectiveness. 
Buildings have 

Buildings have 
considerable deferred 
maintenance 
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considerable deferred 
maintenance and owner(s) 
has little or no money 
available for upgrades 
unless done by tenants on 
a piecemeal basis. 

Fee Reductions or waivers A fee has not been charged 
for the MCTA.  

 

Low interest loans to Assist 
with any Remodelling 

Develop a program similar 
to the Downtown façade 
program. 

Develop a program similar 
to the Downtown façade 
program 

Use of rebates to assist in 
attracting new tenants 

Incentive based approach 
where City forgoes some 
future revenue (i.e. sales 
tax) to attract interest. 

Incentive based approach 
where City forgoes some 
future revenue (i.e. sales 
tax) to attract interest. 

???   
   

1. It is important to understand that the financial resources available are limited especially with the elimination 
of redevelopment. 

 
Redevelopment of Some or all of a Site with Other Uses (such as Residential): 
 
Consideration of this strategy requires more evaluation but if the centers are not 
working as retail centers then other uses may be appropriate. There has been a lot of 
interest in medium to high density residential in the current market. If this is viewed as a 
viable strategy for either center then further community input and studies are warranted. 
 
Next Steps: 
 
After this introductory discussion it is appropriate to define next steps. It is likely each 
center may require a different approach especially as outward appearances are that the 
only commonality is that the centers are struggling and exhibit signs of growing 
deterioration. 
 
Further Issue Identification?? 
Task Force?? 
Meetings with Owners?? 
Consultant Assistance?? 
Community Feedback?? 
Tenant Interaction?? 
Comprehensive Strategy Development?? 
Economic Development Program?? 
Other Ideas? 
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