AGENDA

o SPECIAL CITY COUNCIL MEETING
 e17Y 0T m%ﬁ TUESDAY, JULY 8, 5:30 P. M.
SAN DIMAS COUNCIL CONFERENCE ROOM
(A LIFORNUL 245 E. BONITA AVE.

CITY COUNCIL:

Mayor Curtis W. Morris

Mayor Pro Tem John Ebiner
Councilmember Emmett Badar
Councilmember Denis Bertone
Councilmember Jeff Templeman

1. CALL TO ORDER

2. ORAL COMMUNICATIONS
(For anyone wishing to address the City Council on an item on this agenda. Under the
provisions of the Brown Act, the legislative body is prohibited from taking or engaging in
discussion on any item not appearing on the posted agenda.)

a. Members of the Audience

3. STUDY SESSION

e Review of case study to relocate outside eating areas to boardwalks adjacent to building —
preliminary cost evaluation. ABC regs, ADA issues, “boardwalk” impacts, etc.

e Discussion of assistance program for lighting and/or outside eating area and/or facade
changes (on south side — awnings, gooseneck sign lighting, etc.)

e Preliminary discussion of request for fagade assistance for tenant space in Johnstone
Block (former beauty supply business)

4. ADJOURNMENT
To the regular City Council meeting July 8", 2014 at 7:00 p.m.

AGENDA STAFF REPORTS: COPIES OF STAFF REPORTS AND/OR OTHER WRITTEN
DOCUMENTATION PERTAINING TO THE ITEMS ON THE AGENDA ARE ON FILE IN
THE OFFICE OF THE CITY CLERK AND ARE AVAILABLE FOR PUBLIC INSPECTION
DURING THE HOURS OF 8:00 A.M. TO 5:00 P.M. MONDAY THROUGH FRIDAY.
INFORMATION MAY BE OBTAINED BY CALLING (909) 394-6216. CITY COUNCIL
MINUTES AND AGENDAS ARE ALSO AVAILABLE ON THE CITY’S HOME PAGE ON
THE INTERNET: http://cityofsandimas.com/minutes.cfm.

POSTING STATEMENT: OnJuly 3, 2014, A TRUE AND CORRECT COPY OF THIS
AGENDA WAS POSTED ON THE BULLETIN BOARDS AT 245 EAST BONITA AVENUE
(SAN DIMAS CITY HALL;) 145 NORTH WALNUT AVENUE (LOS ANGELES COUNTY
PUBLIC LIBRARY, SAN DIMAS BRANCH); AND 300 EAST BONITA AVENUE (UNITED
STATES POST OFFICE).




MEMORANDUM

DATE: July 8, 2014
TO: Mayor and City Council
FROM: Community Development Department

SUBJECT:  Study Session Items update

Attached are the materials from the June 10 Study session. However several of those matters
were addressed and do not require further discussion/direction at this time. The following
updates are provided for your information:

Tree Lighting
Staff (Theresa & Krishna) is currently working with a vendor who may be willing to do a in-field

demonstration of various lighting designs (i.e, methods of wrapping, some up-lighting, types of
trees to best light, etc.). Once this has been arranged it can be viewed and further guidance
provided as to the best approach.

Building Lighting
Staff (Larry) will be meeting with Pat from QIP to discuss additional information regarding the
proposal details. If City assistance or direction is requested the matter will be brought back.

Non-retail Uses Downtown
This matter was discussed but no direction was provided to consider changes to the CG-2
Zone. Staff will apply the existing regulations unless directed otherwise.

Johnstone Block Storefront Changes/Assistance

Staff has advised the business owner that any storefront changes must be in keeping with
historic design characteristics so the request is now scheduled for DPRB on July 10. The
current proposal is simply to add a door but the applicant may be willing to switch to a historic
storefront design if assistance is available.




TO:

FROM:

SUBJECT:

MEMORANDUM

June 10, 2014
Mayor and City Council
Community Development Department

Various Downtown Matters, as follows:

Preliminary review of Downtown lighting options — focusing on tree trunks,
roofline/architectural outline lighting, power availability, etc.

Review of case study to relocate outside eating areas to boardwalk adjacent to
building — preliminary cost evaluation, ABC regs, ADA issues, “boardwalk”
impacts, etc.

Discussion of assistance program for lighting and/or outside eating area and/or
facade changes (on the south side - awnings, gooseneck sign lighting, etc.)
Discussion of petition requesting City to revise zoning standards to maintain first
floor for retail space and/or establish limitations on personal service businesses
Preliminary discussion of request for facade assistance for tenant space in
Johnstone Block (former beauty supply business)

DOWNTOWN LIGHTING

At the Spring Retreat 2014 City Council discussed the possible alternatives for adding lighting to
the Downtown area. Discussion focused on up-lighting or trunk lighting in street trees and
lighting along rooflines or similar architectural features. Staff was directed to examine the
feasibility of these approaches and determine preliminary costs for further consideration.

Public Works requested their lighting consultant to evaluate these options, particularly from a
power availability perspective, and provide preliminary estimates. Staff also spoke with La
Verne Staff concerning their experiences but was unable to obtain cost information. In addition,
the Bonita Corridor Committee had secured a cost proposal for lighting. Supporting documents
are included as Attachment #1 (Tree Lighting Study — June 4, 2014) and Attachment #2
(Proposal from The Christmas Light Pros).

Tree Lighting:

The Study shows two options for lighting street trees.
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1. The first option is up-lighting using three tree straps per tree (see photo in Appendix B).
The up-lights are estimated to cost $1750 per tree including three LED up-lights and
straps per tree and trenching/conduits extending from existing street light poles. LED up-
lights use less power but also provide less overall brightness.

2. The second option is rope or string lighting around the tree trunks. Strings are stapled to
trees (see photo in Appendix C) and do require a transformer. String lighting is estimated
at $2000 per tree including 75 LF per tree with a transformer plus trenching and
conduits. It provides a higher level of brightness compared to up-lighting.

The Proposal includes 25 foot LED clear lights strands ($20 per strand) with 8 or 12 strands per
tree. Three installations are identified:

1. Trunk and branch lighting using 8 strands is $210 per tree.
2. Trunk lighting only for medium sized trees using 8 strands is $210 per tree.
3. Trunk lighting only for larger trees using 12 strands is $315 per tree.

The Proposal notes that 30 amp power is needed at the base of each tree but does not include
the cost to provide power from street lights to base of each tree.

There are approximately 12 trees medium to large trees on the north side of Bonita and
approximately 15 medium to large trees on the south side of Bonita between San Dimas
Avenue and Cataract (this count excludes smaller and multi-trunk trees). Street light poles
between San Dimas Avenue and Monte Vista include upper and lower receptacles and an
underground pull box. Street light poles between Monte Vista and Cataract have a pull box but
no receptacles although there is spare conduit available for lower receptacles. The City did
install/remove seasonal lighting on street light poles last year using lights provided by the Bonita
Corridor Committee.

Any lighting for street trees is a City project and will require sufficient budget to implement. It
should also be noted that lights will require some maintenance and replacement and strands will
have two be replaced periodically. Walker House lights have been up since 2010 and are in
need of replacement very soon. The proposal includes a two year warranty.

Roofline Lighting:

The Study does not include complete cost estimates for roofline lighting at this time and
additional information has been requested which we hope can be available for the meeting. The
Study does include a cost estimate for power supply since is not known what power is available
for the multiple individual buildings. A solar panel with battery back-up would allow an 8 hour
run-time at a cost of $2000 per system. We will also try to clarify whether this is per building or
group of buildings so we can determine how many panels might be necessary.

The Proposal is more detailed regarding roofline lighting. It estimates that 3141 LF of roofline on
both the north and south sides of Bonita can be provided with C-9 LED lights and associated
parapet and roof clips for $19,419.75. The estimate assumes electrical power is available from
the stores.

An investigation to determine the availability of power at each building or group of buildings
needs to be done. If sufficient power is not available at the roofline then power needs to be
extended at additional cost. In addition it will be necessary to secure permission from all
property owners to facilitate installation of a continuous lighting program. The Proposal indicates
it is for roofline light from San Dimas Avenue to Cataract but many buildings west of Monte Vista
are freestanding so it is not clear how or if these are included in this proposal.



OUTSIDE EATING AREAS

At the Spring 2014 Retreat the City Council discussed possible opportunities to revise outside
eating areas for restaurant in the Downtown. At present there are several outside areas located
off the boardwalks in formerly landscaped areas. Council was interested in evaluating
placement of these areas on the boardwalk adjacent to the buildings. Staff indicated that it
would prepare a case study and estimate using Pozzetto’s as the illustration.

Attachment #3 is a preliminary design of a new outside eating area for Pozzetto’s placing it
adjacent to the building. This design includes the following features:

¢ Removal of existing brick pavers and replacement with decorative concrete meeting
ADA standards for new path of travel

o Removal of three trees
Installation of a 4’ high tubular steel fence around the new 200 square foot
(approximately not including path to front door) outside eating area

¢ Installation of a mat (material not determined) to protect boardwalk from excessive wear
and tear

The cost estimate (Attachment # 4) is $15,000 plus contingency.

In addition there was discussion about gooseneck lights over the front wall sign and awnings
similar to those on the north side of Bonita. Using data from the prior facade project the
followings preliminary estimates can be used:

e Goosenecks — $1000-1500 with two or three per sign at $250 apiece plus installation
and electrical (where needed)
e Awnings - $8000-10000 (depending on length and attachment considerations)

CITY FINANCIAL ASSISTANCE

There are not any funds in the currently proposed budget for FY14-15 to provide assistance.
The City did provide design and construction assistance for facade renovations on the north
side of Bonita through the Downtown Facade Program (see Attachment #5). Under this
Program property owners were offered options for a rebate, a low interest loan or a deferred
loan so significant property owner financial participation was necessary. All but one of the
participants utilized the rebate option.

If the City decided to move forward with a similar program on the south it would be appropriate
to determine the level of interest and possible commitment from property owners in participating
in a program for facade upgrades, outside eating area relocations/renovations, lighting
assistance or other desired exterior improvements. Depending on program design it may be
possible to add additional properties on the north side as well.
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The above information provides some preliminary cost guidance for possible improvements. For
the most part building facades are in better condition but storefronts may require some work.

A request has been received regarding financial assistance to revise a storefront within the
Johnstone Block at 154 W. Bonita. Plans are in plan check for tenant improvements and it is
currently unclear whether storefront changes will be done at this time. The initial request was for
$15,000 but Staff does not have any formal costs and, in fact, has made a number of suggested
revisions to return to a more historic storefront design. Since no monies are budgeted at this
time Staff has advised that financial assistance is not available.

NON-RETAIL USES

A letter and petition (Attachment #6) was received April 15 which expressed concern about the
potential loss of ground floor retail space to non-retail use. The particular matter at hand
involved the change of the beauty supply business at 154 W. Bonita to a beauty or hair salon
use.

The area zoning is CG-2 which allows both retail and personal service businesses as permitted
uses. Uses in the Downtown generally do not require additional parking for properties in the
parking district. Offices are allowed on the second floor but may be approved on the first floor by
the DPRB.

The proposed beauty/hair salon is a personal service business and would be allowed unless it is
determined that existing regulations should be revised. Some cities take a more restrictive
approach in Downtowns providing preferences towards retail and restaurant uses on the ground
floors. This is commonly done by conditional use permit or some other special review procedure
or by creating area-wide limits through percentages.

If the Council desires to take a more restrictive approach regarding personal service
businesses, Staff can evaluate options and bring the matter back for further discussion.
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