AGENDA
AE ﬁ SPECIAL CITY COUNCIL MEETING
TUESDAY JULY 14™, 2015 5:00 P. M.
SAN DIMAS COUNCIL CONFERENCE ROOM
245 E. BONITA AVE.

cITY O0F
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CITY COUNCIL:

Mayor Curtis W, Morris

Mayor Pro Tem Jeff Templeman
Councilmember Emmett Badar
Councilmember Denis Bertone
Councilmember John Ebiner

1. CALL TO ORDER

2. ORAL COMMUNICATIONS
(For anyone wishing to address the City Council on an item on this agenda. Under the
provisions of the Brown Act, the legislative body is prohibited from taking or engaging in
discussion on any item not appearing on the posted agenda.)

a. Members of the Audience

3. STUDY SESSION

Receive presentation and review plans for the Bonita Ave. boardwalk and landscape
improvement project. Provide direction.

4. ADJOURNMENT
To the regular City Council meeting July 14™, 2014 at 7:00 p.m.

o %%
Y%%
\(‘, "J)v
5 Notice Regarding American with Disabilities Act: In compliance with the ADA, if you need
assistance to participate in a city meeting, please contact the City Clerk’s Office at (909) 394-6216. Early
notification before the meeting you wish to attend will make it possible for the City to make reasonable
arrangements to ensure accessibility to this meeting
[28 CFR 35.102-35.104 ADA Title I1].

Copies of documents distributed for the meeting are available in alternative formats upon request. Any
writings or documents provided to the City Council regarding any item on this agenda will be made
available for public inspection at the Administration Counter at City Hall and at the San Dimas Library
during normal business hours. In addition most documents are posted on the City’s website at
cityofsandimas.com.

Posting Statement: On July 10, 2015, a true and correct copy of this agenda was posted on the bulletin
board at 245 East Bonita Avenue (San Dimas City Hall), 145 North Walnut Avenue (Los Angeles County
Library), 300 East Bonita Avenue (United States Post Office), Von’s Shopping Center (Puente/Via Verde
Avenue) and the City’s website www.cityofsandimas.com/minutes.cfim
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Agenda ltem Staff Report

To: Honorable Mayor and Members of the City Council
For the Study Session of July 14, 2015

From: Krishna Patel, Public Works Director
Blaine Michaelis, City Manager

Subject: Bonita Avenue Boardwalk Replacement Project

INTRODUCTION

At the April 14" 2015 Study Session the City Council provided direction on a series of
decision points that allowed Staff and the landscape architect to proceed to the Design
Development phase to create an overall plan and visual representation of a possible
streetscape for Bonita between San Dimas Avenue and Cataract. We are presenting
this plan to you in this study session, and will be asking for ‘final’ direction on the
project to move forward with the preparation of construction plans and bidding
documents.

To help with the decision making we have divided up the project elements into
segments with cost estimates. Staff recommendations on these segments are
provided in this staff report just after the table summarizing total estimated project
costs.

PROJECT SEGMENT DESCRIPTIONS AND COST ESTIMATES

Basic Project — Bonita Avenue Streetscape — Estimated Cost: $1,454,958.63
The conceptual design plan proposes the following:

1. All existing trees, landscaping, irrigation, boardwalk, and signage to be
removed. All fixed canopy’s to be removed. All ADA compliant ramps to
remain.

2. All existing drive approaches at the gas station, Goodyear, and municipal
parking lots will be reconstructed; the church and lawnmower shop approach will
be removed.

3. Sidewalk, trees and street lighting improvements will extend on west side of San
Dimas Ave between the Walker House and the railroad crossing; east side of
Monte Vista from alley north of Bonita to south of railroad crossing.

4. Plain concrete walk with 5’ square scored grid pattern with 16” concrete paver
brick banding behind existing curb.

5. All street intersection ( behind wheel chair ramps ) will be enhanced by etched
natural color concrete with diagonal grid pattern, with its perimeter bordered by
16” concrete paver brick banding,

6. New 36 “boxed White Crape Myrtle trees planted and spaced between existing
street lights with 60” free grate with two LED uplights with an option for




Staff Report for Study Session July 14, 2015 Meeting 2

decorative trunk lighting as well. The new trees will be flanked by irrigated pots

planted with color.

8 ft Bioswale at Public Plaza Area,

Public Plaza will have clock fower on a raised seat wall, proposed precast

custom benches as artwork and a drinking fountain complimentary to the clock

tower design.

9. All existing benches and trash cans will be repainted and reused.

10. Addition of a parallel parking handicap space of Mercantile Building and
between Heart of Village and Bonita Antiques.

11. Merchant Directory Signage, Merchant Mailboxes, Bicycle Racks, outdoor dining
tubular steel fencing will be installed.

o N

Exchange Place (North of Bonita between Shoemaker building and the Bank of
America — Estimated Cost: $91,470,20

The conceptual plan proposed here keeps Exchange Place open as it provides access
to the municipal parking lot:

1. In keeping Exchange Place open it provides an area that can be used for public
events — booths, food trucks, public gathering, music, efc.

2. East side — removal of all existing trees, sidewalks. Possible removal of the
unused walk-up Bank teller structure attached to the Bank building. This would
require additional conversation with the Bank to determine feasibility and issues
that would need resolve.

3. Or keep teller structure in place and plant trees on either side; provide benches
and lighting.

4. West side — reconstruct sidewalk by raising street curb 3 to 4”. Potential
expensive proposition may arise due to existing basement ventilation at 5
locations; encroaches into public right of way.

Public Alley (adjacent to Feed & Grain store) — Estimated Cost: $109,910.51
The conceptual design plan proposes fo create additional public open areas in the
downtown by closing the alley fo traffic and installing public amenities in that space:

1. Remove all existing alley improvements including the weigh scale.

2. Conversion of an alley to public/pedestrian open area expands the plaza area
on Bonita from approximately 1900 sq. ft. to 2500 sq ft. This is because the
existing alley access would now be abandoned.

Install concrete in the alley, with similar pattern to Bonita boardwalk, up to
southerly entrance to Feed & Grain.

Addition of irrigated planter pots.

Removable bollards to provide for temporary vehicle access.

Provide two loading and unloading parking spaces for Feed & Grain
Provide ADA access way from Bonita Ave fo municipal parking lot
Provides the overhead string lighting for evening/event use.

L
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Rhoads Park — Estimated Cost: $147,025.20

The main issue with Rhoads Park is the need to assist the Camphor trees by moving
concrete to provide breathing room for roots, and the need to address storm drainage
issues. Original thoughts included moving the curb line into the street fo give the trees
some room and then relocating the sidewalk to the south. This would cost
approximately $30,000. At the April 2015 Study Session interest was expressed in
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incorporating a Mud Springs ‘monument’ element into Rhoads Park to give more
exposure to that part of our history. Therefore the designers worked to incorporate that
idea into a revised Rhoads Park design.

The proposed design includes:

e Construct rock filled bioswale with native plants/landscape and trees.

e Enhance existing park with refreshed drought tolerant landscape, new gazebo
and seating.

e Add Mud Springs plaque/history.

e Construct new ADA pathway through the park.

e Remove existing walk in front of trees and construct a decomposed granite
surface multi-purpose ftrail.

Facade/Canopy & Outside Dining — Estimated Budget $250,000

As part of the Bonita Avenue Boardwalk Replacement Project it is anticipated that a
number of existing encroachments will have to be removed prior to the start of the main
project. These are generally private improvements that were previously allowed or
were integrated as part of the overall fagade and sidewalk improvements done in the
early seventies (when the City established its Western theme).

As these encroachments are removed modifications to the existing building are likely.
This will necessitate working with the affected property owners and determining if the
City will provide design and/or construction assistance. Since these encroachments
need to be removed prior to commencement of the sidewalk project, they will require
property owner support and a level of owner participation and coordination. The
existing impacted businesses are the following:

1. 120 W Bonita Ave — remove canopy & posts at four locations

2. 138 W Bonita Ave - Mercantile building — replace with some cover awning or
eve

3. 233 and 235 W Bonita — remove canopy & posts

4. Roady's — remove fenced area with tables & chairs relocated against building

5. Pozzetto’s

The Boardwalk replacement project will be requiring that these private encroachments
will need to be removed creating a private expense. It is prudent for the city to set
aside funds to create an appropriate program that could help address these costs if
they are a strain on property owners. Staff recommends a placeholder budget
allocation of $250,000 for the formulation of an appropriate plan to help address these
private expenses.
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SUMMARY OF PROJECT COSTS

BASIC FACADE
PROJECT CANOPY
BONITA AVE. EXIEFA‘%NEGE i‘f_f’é’f RHODES | DINING
STREET PARK MODIFICA
N SCAPE TIONS
Project $1,054,317.85 | $66,282.75 | $79.645.30 | $106,540.00
subtotal ' ' ' ' ’ ' ' ’ '
20%
Contingency $210,863.57 | $13,256.55| $15,929.06 | $21,308.00
15%
Construction $189,777.21 $11,930.90 $14,336.15| $19,177.20
Administration
Street # *
_Li_ghting $100,000
Construction TBD TBD TBD TBD
Drawings
Project Total: $1,554,958.63 | $91,470.20 | $109,910.51 | $147,364.54 $250,000
Grand Total: | $2,153,703.88
*Note: Basic Bonita Project includes $100,000 from Fund 07 Lighting Account
| T | T I | | | _J ] I | _ | |

PROCESS AND DECISION POINTS FOR THIS STUDY SESSION

1. Receive a presentation from the design consultant to explain, highlight,

summarize and outline the overall project. Council and the public to offer

comments and ask questions as desired.
2. Staff to review their recommendations regarding prioritizing the various
segments of the project to assist in the decision making on how to proceed

seeking city council concurrence/direction.
3. Staff is concerned with the expanding costs that accompany an expanded

project. We are looking at total project costs exceeding $2 million. We have the
following recommendations to ensure we are focusing on the highest priority
needs and elements of this project:

a. Only proceed with the Basic Project. The driving factor to move

forward with all of this was to put together a project that would improve
the sidewalk surface in the downtown to address maintenance issues and

better facilitate outdoor eating and display; to improve the tree and

landscaping situation with effective irrigation, trees and landscaping
planted in the right way and in the right places, with attractive options for
lighting; to reduce the clutter of ‘street furnishings’ that accumulated over
time; and to do something that would complement the well-received
fagade program that was completed a few years ago.
b. Hold off on Exchange Place and Alley improvements. It has been
prudent to complete a conceptual/master plan for these areas so that
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there is some thought behind what could be done at some point in the
future if resources and initiative develop. The reason to hold off now is
that staff sees the benefit of making sure that resources are available to
complete the Basic Project and to maintain a program for potential private
financial assistance. We need to remember that the downtown project
also includes the expense of resurfacing Bonita Avenue through the
downtown. Those expenditures are a higher priority than Exchange
Place and Alley improvements. There may be the need to do some
minimal things in the Alley and/or Exchange Place as part of the Base
Project; but staff is recommending that we do not proceed with the full
improvements outlined in those concept plans.

c. Only do what is necessary in Rhoads Park. |t may be interesting to
look at a redesign and refreshing of Rhoads Park and to install some kind
of Mud Springs theme; but the prioritized needs of this area is to address
the sidewalk/tree conflict and a drainage issue near the camphor trees.
Those issues can be addressed with the city’s regular maintenance
resources. Staff recommends that Rhoads Park improvements not be
done at this time; and that the city will address the needs of the camphor
trees as part of our regular maintenance efforts.

d. Set aside money to use as may be needed and justified to address
private property owner costs involved in dealing with
encroachments (fixed awning removal, outdoor eating area removal
and replacement, new building mounted awnings, etc.) City
resources for private property impacts was a key elements to the success
of the fagade project a few years ago, staff feels it prudent to have
resources available as may be needed for this project.

4. With staff's recommendations to only proceed with the Basic Project and
reserving money for potential financial assistance — we have some further
comments and recommendations regarding some of the elements of the Basic
Project:

a. Hold off doing any art elements suggested or thought of for the project
(decorative custom benches, fabrication of art displays, murals, etc.) as
part of the project ($45-46,000). There are two reasons: first it helps
control project costs, and second, art can be added anytime; sometimes
it is good for a project to be finished, and then think about how public art
can be a compliment to a newly completed project.

b. For project simplicity and to avoid expensive consistency and grade
issues we eliminated brick accent banding along the storefronts. Should
we also consider eliminating brick accent banding along Bonita Avenue
and only do the brick banding accent at the intersection corners? (could
reduce costs $30-35,000)

c. The costing for the project anticipates a fair amount of work that could be
done by city crews (simple demolition — removal of some furnishings,
etc.) the city’s tree contractor (tree removals) and construction
inspections primarily being done by city inspectors, etc. We will explore
these options — if we feel we can successfully use these other resources
in the project to reduce costs, we will move in that direction.

d. While staff is recommending that we not proceed with the Alley work to
create additional public space by Feed &Grain, we are recommending
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that we close the alley to traffic and have an expanded plaza area along
the sidewalk on the north end; and install removable bollards on the
south end to provide access to the truck scale if needed. Council
consent requested.

. City financial assistance program — we request Council consent/direction

on the following concepts

Establish a placeholder allocation of $250,000 of city funds to be
available for potential assistance.

Priority is to focus on addressing private property costs that
directly come from the project (primarily, removal — and possible
replacement — of fixed awning and outside eating encroachments).
Participation is voluntary and subject to conditions. To be eligible
to participate in any financial assistance program from the city, the
property owner/applicant will need to address at least 50% of the
total costs associated with the work to be done/fixtures to be
purchased from their own resources.

The city’s assistance is a loan. Maximum term 10 years; interest
payments at 2% or 1% above the city’s annual investment rate of
return whichever is greater. Loans may be prepaid at any time.
No interest charges on loans repaid within the first 2 years.

SUMMARY STAFF RECOMMENDATIONS

1. Proceed with the Basic Project and the recommendations listed in items 3 and 4

above.

2. Complete the preparation of construction documents and bid materials for the
Basic Project.

B w

Proceed to bid the Basic Project (anticipated late summer).
Receive staff recommendation once the bids are received and ready for

consideration by the City Council (anticipated fall).

Attachments:

Background Material
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CHRONOLOGY OF THE PROJECT

Initial decision/direction

The city had engaged in preliminary discussion about a downtown project in 2010-11.
Some conceptual designs were prepared at the time, but the project was shelved with
the dissolution of redevelopment. The concept was revised in a Study Session in
November 2014, with the City Council providing direction to pursue a project to remove
the wooden boardwalk, mature trees, existing landscaping and to replace those
elements with a concrete decorative sidewalks from the buildings to the curb with new
trees and grates, potted plants, lighting, outdoor eating options, handicapped parking,
and refreshment of street furnishings.

The Council agreed to allocate $1,000,000 from the reserve funds as part of the budget
for FY 2015/16 for this project. While the anticipated budget for this project was
established early in the process, it should be noted the project scale and scope has
evolved with the addition of other issues, amenities and additional improvements that
were not considered or included when the initial project budget allocation was set or
estimated.

Field Review/Walk

In December 2014, Staff and Council conducted a Field Review/\Walk where Staff
shared with City Council a check list or discussion points for the overall scope, and
extent of anticipated improvements to be considered and/or included as part of the
Boardwalk Replacement Project. The Council principally agreed on major elements of
the proposed improvements as outlined in the list. But in addition, the Council also
directed Staff to explore the feasibility of adding the possibility of creating a public
plaza/pedestrian gathering place at Exchange Place, Public Alley (adjacent to Feed &
Grain), including the re-routing of the ADA pathway thru Rhoads Park (or at rear of the
large Camphor Trees) instead of relocating the parkway or narrowing Bonita Avenue
by moving the existing sidewalk out by approximately 6 feet.

07-15-02 kp
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