CITY OF SAN DIMAS
Retreat Meeting Agenda

COUNCIL — STAFF RETREAT SESSION AGENDA
MONDAY NOVEMBER 9, 2015 5:00 PM - 9:00 PM
CITY COUNCIL CHAMBERS CONFERENCE ROOM

SAN DIMAS CITY HALL
245 EAST BONITA AVENUE

A listing of City Projects will be provided to the City Council as background. The
concept with the following listing is to identify the projects that we plan on providing
more specific information.
1. Project update
a. Parks and Recreation projects:

i.
il
iii.
\V2
V.

Vi.

Marchant Park renovation

Mayer Tract landscaping renovation

Via Verde Median renovation

Via Verde Park playground redesign

Pioneer Park playground replacement

Swim and Racquet Club Facility Assessment

b. Public Works projects:

i.
il
i.
\V2

V.

Foothill Boulevard Widening — completion and dedication event
Downtown Wooden Sidewalk Replacement

Golden Hills Road realignment

Badillo Street and Covina Hills Road rehabilitation projects
Storm water permit compliance

c. Administration projects:

i
il.
iii.
\V2
V.
Vi.
Vii.

Accela implementation

5 year Capital Improvement Program
City-Agency loans — update on dissolution
Getting to Zero update

State Water Bond Grant programs

Taylor Home

ADA Transition Plan

d. Community Development projects:

Walnut Creek Open Space — committee meetings, next steps
Downtown Specific Plan — scope and schedule
Other items of interest to the City Council
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2. General status/update information on items of interest —
presentation/questions/answers as desired.

a.
b.

C.
d.

—Tsa o

©cos53 T

-~ O

S.

t.
u.

Gold Line update and design issues with intersections and parking
structures

Care Meridian status of construction

Commercial Street/San Dimas Avenue live work and residential project
Walburn Project (San Dimas Avenue Equestrian site) and
Saxon/Graham Project (Meredith Equestrian site) updates ; Begin
Project to be discussed Nov 10

Shell Service Station project update

NJD project update

Downtown facade project update

Train Stop

M&E property

Commercial buildings at Costco — tenant mix (Panera, 5 Guys, Café
Rio, Krispy Kreme, Dickey’s BBQ, Jimmy John’s) — timing most likely
January 2016

LucaBella

Replacement of fountain art sculpture — event

. Via Verde Center

AB 109 and Prop 47 impacts and concerns growing

Hotel RFQ

Chaparral Lanes and Diamond Realty interests in the development of
their property

Fresh & Easy closing

New state legislation ...Medicinal Marijuana, (AB266, AB243 & SB
643), Solar Installation Permits process, Model Water Efficient
Landscape Ordinance, EV Charging Station Permitting Process (AB
1236), Density Bonus/Parking Changes (AB744), Massage business
changes, Native American CEQA early consultation (AB 52), Approval
of Telecommunication Facilities (AB 57)

Sale of city affordable homes [10 total] — 3 sold; 1 in escrow; 1 offer
received

Homeless — count and the coordination of services

Personnel updates

3. General question

a.

Commission vacancies in general and the difficulty in receiving
applicants — should the city reduce the size of the Senior and Public
Safety Commissions by attrition?

4. Council comments.

5. Oral Communications — Members of the audience. Anyone wishing to address the City
Council on an item not on the agenda. No action or discussion shall be undertaken on any
item not appearing on the posted agenda. Speakers may be subject to a time limit as may be
determined by the chair.
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6. Adjournment — next meeting of the City Council Adjournment — next meeting of
the City Council November 10, 2015 5 pm Study Session, 7:00 pm regular
meeting, City Hall.

Notice Regarding American with Disabilities Act: In compliance with the
ADA, if you need assistance to participate in a city meeting, please contact the City Clerk’s
Office at (909) 394-6216. Early notification before the meeting you wish to attend will make
it possible for the City to make reasonable arrangements to ensure accessibility to this
meeting

[28 CFR 35.102-35.104 ADA Title I1].

Copies of documents distributed for the meeting are available in alternative formats upon
request. Any writings or documents provided to the City Council regarding any item on this
agenda will be made available for public inspection at the Administration Counter at City Hall
and at the San Dimas Library during normal business hours. In addition most documents are
posted on the City’s website at cityofsandimas.com.

Posting Statement: On November 6", 2015, a true and correct copy of this agenda was
posted on the bulletin board at 245 East Bonita Avenue (San Dimas City Hall), 145 North
Walnut Avenue (Los Angeles County Library), 300 East Bonita Avenue (United States Post
Office), Von’s Shopping Center (Puente/Via Verde Avenue) and the City’s website
www.cityofsandimas.com/minutes.cfm



http://www.cityofsandimas.com/minutes.cfm

Agenda Item Staff Report

Retreat Meeting
TO: Honorable Mayor and Members of City Council
For the Meeting of November 9, 2015
FROM: Blaine Michaelis, City Manager ﬁw/’l/
SUBJECT: Our approach with the Retreat Session Discussion
SUMMARY

When you look at the two page agenda and all of the topics, your
conclusion could easily be that we over-booked our ability to address
all of these things in one night.

We have many projects scheduled for ourselves this year, and there

are always current issues and items of interest for us all to be aware

of. For these reasons, staff thought it would be helpful to provide the

latest information on each of these projects and issues in an informal
setting so that we can all be up to date together.

We anticipate that the meeting will move well through the agenda
items. We will be providing verbal reports/updates on each of these
fopics — we will have sufficient discussion to confirm what may be
needed and then we will be off to the next item.

Because the reports and accompanying discussions will all be verbal,
there are no formal staff reports for you to review — with one exception;
we have prepared a staff report with recommendations regarding the
State Water Bond. We have also provided a copy of our 2015-16 city
project listing for reference.

We look forward to meeting with you.

Attachment:
Report on the State Water Bond — city benefit?
Summary of 2015-16 City Projects
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Staff Report

Date: November 3, 2015

To: Honorable Mayor and Members of City Council
For the Study Session/Meeting of November 9th, 2015

From: Blaine Michaelis, City Manager

Initiated by: Public Works Department“ {/

Subject: Review of Grant Application for Rivers and Mountains Conservancy

Grant Application for Proposition 1 Funds

SUMMARY

The Rivers and Mountains Conservancy Grant for Proposition 1 (Water
Bond) projects is currently open for grant applications through December 16,

2015. Staff has reviewed the project evaluation criteria to investigate the

possibility of funding some of the storm water treatment and infiltration
requirements in the Storm Water Permit (MS4). The evaluation criteria heavily
weights habitat restoration and disadvantaged communities. Therefore, Staff
does not see the financial opportunity that would benefit the City in applying

for the RMC Proposition 1 Grant cycle, and recommends at this time not to
pursue the grant application that would be significantly less competitive.

BACKGROUND

In 2014, California VVoters approved the Water Bond (Proposition 1) which allocated
$7.45 billion in general obligation bonds for State water projects. Chapter 6 of

Proposition 1 allocates $30 million to the Rivers and Mountains Conservancy (RMC) for

competitive grants for projects in accordance with statewide priorities. In addition and

upon appropriation by the Legislature, an additional $100 million may be allocated to the

RMC or the Santa Monica Mountains Conservancy, or a combination of both, for
competitive grants to protect and enhance urban creeks and their tributaries.

The RMC grant cycle for phase 1 of these grants is open for project submittals from

September 28 through December 16, 2015. The amount of funds to be released during

phase 1 is to be determined by RMC based on its needs and the quality of the
applications.
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Miscellaneous Categories

The remaining point criteria are assigned to miscellaneous categories. For instance, a
project would be awarded points for public outreach, type of signage, and percent of
matching funds. For instance, the project could get 15 The City’s project could
incorporate most of these elements and conceivably receive most of the miscellaneous
points.

- Summary
Analysis of the Proposition 1 grant opportunities from the RMC show that the grant is

more directed to habitat restoration especially in disadvantaged areas. Projects that
only improve water quality (and don’t have an element of habitat restoration or are not in
a disadvantaged community) would potentially gain a maximum of 60-70 points which is
about 50% of the points available. Most of San Dimas’ project for storm water treatment
fall into this category and would therefore be less competitive than projects in the larger
cities. Considering the amount of staff time, effort and cost required to prepare a grant
application, compared to the less competitive nature of a San Dimas submission, Staff
recommends that the effort be placed into further developing the type of water quality
and infiliration projects that are more suitable to the City. The effort can be used to
complete the design on these type projects as shovel ready projects tend to fair better
on grant applications. Staff will continue research to find grants that are more favorable
and conducive to the City’s types of projects.

RECOMMENDATION

Staff does not see the financial opportunity that would benefit the City in applying for the
RMC Proposition 1 Grant cycle and therefore recommends at this time not to pursue the
grant application due on December 16, 2015.

Res?ectfully submitted,

KrisHia-Patel
Director of Public Works

11-15-01 sg
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Date: November 3, 2015

To: Honorable Mayor and Members of City Council
For the Study Session/Meeting of November 9th, 2015

From: Blaine Michaelis, City Manager

Initiated by: Public Works Department ;f(‘a%f

Subject: Review of Grant Application for Rivers and Mountains Conservancy

Grant Application for Proposition 1 Funds

SUMMARY

The Rivers and Mountains Conservancy Grant for Proposition 1 (Water
Bond) projects is currently open for grant applications through December 16,

2015. Staff has reviewed the project evaluation criteria to investigate the

possibility of funding some of the storm water treatment and infiltration
requirements in the Storm Water Permit (MS4). The evaluation criteria heavily
weights habitat restoration and disadvantaged communities. Therefore, Staff
does not see the financial opportunity that would benefit the City in applying

for the RMC Proposition 1 Grant cycle, and recommends at this time not to
pursue the grant application that would be significantly less competitive.

BACKGROUND

In 2014, California Voters approved the Water Bond (Proposition 1) which allocated
$7.45 billion in general obligation bonds for State water projects. Chapter 6 of

Proposition 1 allocates $30 million to the Rivers and Mountains Conservancy (RMC) for

competitive grants for projects in accordance with statewide priorities. In addition and

upon appropriation by the Legislature, an additional $100 million may be allocated to the

RMC or the Santa Monica Mountains Conservancy, or a combination of both, for
competitive grants to protect and enhance urban creeks and their tributaries.

The RMC grant cycle for phase 1 of these grants is open for project submittals from

September 28 through December 16, 2015. The amount of funds to be released during

phase 1 is to be determined by RMC based on its needs and the quality of the
applications.
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DISCUSSION/ANALYSIS

Staff has reviewed the RMC Proposition 1 Grand Project Evaluation Criteria to
determine potential applicability to fund green streets projects that are required for
compliance with our storm water permit and associated Watershed Management Plan.
The grant is set up on a point system with a maximum score of 140-145. The points are
broken into categories with the majority of the points awarded for the following
categories:

RMC Grant Project Evaluation Criteria

Habitat and Restoration Resource Values (35 points)

e Environmental Justice and Disadvantaged Communities (35 points)
e Water Resource and Water Quality (30 points)

e Miscellaneous (40-45 points)

An additional crucial requirement is that prospective grant projects must provide for an
improved habitat or species restoration element.

Habitat and Restoration Resources

With the recent approval of the City’s Watershed Management Plan by the Los Angeles
Regional Water Quality Control Board on July 29th 2015, Staff is in the conceptual
design phase of potential water quality projects that comply with the state mandated
water quality and infiltration requirements for storm water runoff. This is a challenge not
only due to cost, but also due to the topography and developed nature of the City.
Much of the City’s streams which are the target for habitat restoration in the RMC grant
are on privately owned property. While the grant does provide monies for acquisition,
City acquisition of private property would incur tremendous expense not just in
acquisition but in restoration, flood protection, and once improved a considerable
budget for annual maintenance. The grant does not provide for the long term costs of
maintenance of acquired property. Deliberate planning for such expenditures takes
time and assessment to determine if this is the direction that the City wants to take.

The projects that will enable the City to meet the water quality and infiltration
requirements involve water treatment and infiltration into City owned property, primarily
existing right of way and potentially park property. Unfortunately, the type of properties
are not considered habitat and would not qualify for the habitat restoration aspects of
the grant which is approximately 25% of the points for award.

Environmental Justice and Disadvantaged Communities

The second major aspect for consideration is the Environmental Justice and
Disadvantaged Communities criteria. This criteria provides added weight to projects in
areas that have high dense population, high pollution, or poorer communities. The
City’s demographics make it ineligible for most of the Environmental Justice and
Disadvantaged Communities points which is another 25% of the points available.
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Miscellaneous Categories

The remaining point criteria are assigned to miscellaneous categories. For instance, a
project would be awarded points for public outreach, type of signage, and percent of
matching funds. For instance, the project could get 15 The City’s project could
incorporate most of these elements and conceivably receive most of the miscellaneous
points.

Summary
Analysis of the Proposition 1 grant opportunities from the RMC show that the grant is

more directed to habitat restoration especially in disadvantaged areas. Projects that
only improve water quality (and don’t have an element of habitat restoration or are not in
a disadvantaged community) would potentially gain a maximum of 60-70 points which is
about 50% of the points available. Most of San Dimas’ project for storm water treatment
fall into this category and would therefore be less competitive than projects in the larger
cities. Considering the amount of staff time, effort and cost required to prepare a grant
application, compared to the less competitive nature of a San Dimas submission, Staff
recommends that the effort be placed into further developing the type of water quality
and infiltration projects that are more suitable to the City. The effort can be used to
complete the design on these type projects as shovel ready projects tend to fair better
on grant applications. Staff will continue research to find grants that are more favorable
and conducive to the City’s types of projects.

RECOMMENDATION

Staff does not see the financial opportunity that would benefit the City in applying for the
RMC Proposition 1 Grant cycle and therefore recommends at this time not to pursue the
grant application due on December 16, 2015.

Res;%ectfully submitted,

Director of Public Works

11-15-01 sg
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