City of San Dimas
Golf Course Advisory Committee
Meeting Minutes
Thursday, July 16, 2015
San Dimas Canyon Golf Course Clubhouse

CALL TO ORDER

The meeting was called to order at 7:40 a.m.

Present: Curt Morris, San Dimas Mayor
Emmett Badar, San Dimas Councilmember
Charles Rosales, La Verne Councilmember
Ron Ingels, La Verne alternate
Debbie Iketani, San Dimas public member

Blaine Michaelis, City Manager

Theresa Bruns, Director of Parks and Recreation
Brent Boznanski, American Golf Regional Manager
Brian Bode, SDCGC General Manager

Trip Stevens, SDCGC Manager

Jeff Hwang, SDCGC Assistant Manager

Absent: Doug Shultz, San Dimas public member excused

APPROVAL OF APRIL 16, 2015 MEETING MINUTES

The minutes of April 16, 2015 were unanimously approved as written.

REVIEW OF MONTHLY REVENUE REPORTS FOR APRIL, MAY AND JUNE

Trip Stevens reported that total revenue for the quarter saw an increase of 11.4% compared to
the same quarter last year. Total number of rounds played in the quarter was up 11.9%. The
food and beverage revenue was significantly higher, with a 32.8% upward change for the
quarter.

MANAGER’'S REPORT

A. General Update
Trip Stevens reported that although the weather was hot and dry, and water usage is being
closely monitored for conservation, golf rounds grew by nearly 12%. Course conditions are
good, even with the irrigation having been shut down to the out of play areas.
San Dimas Canyon is having good success relative to social media awareness, with valuable
feedback from Facebook, Instagram, Yelp, Golf Now and Greenskeeper.org.

B. 2015 Clubhouse Capital Improvement Project Review and Update

Trip Stevens reported on the status of the following 2015 Clubhouse projects:



- Enclose Waite Staff Service Station — between the kitchen and banquet room
$10,000 approved budget
Currently in design, to be approved and permitted by City prior to project start.

- Doors, Floors and Window Shutters — replace clubhouse entry doors and foyer tile floor,
relocate banquet room entry doors to bar/coffee shop door area, install shutter window
at bar service/garden room window $10,000 approved budget

Currently in product selection process, to be approved by City prior to project
start.

- Outdoor Lighting - install bistro style lights at patio and ceremony site
$5,600 approved budget
Currently in bid and vendor selection phase
C. 2015 Golf Course Capital Improvement Project Review and Update
Trip Stevens reported on the status of the 2015 Golf Course project:
- Maintenance Building Design and Plan Development $80,000 approved budget

Currently in progress

REVIEW OF PROPOSED GOLF COURSE AND CLUBHOUSE CAPITAL IMPROVEMENT
PROJECT BUDGETS FOR 2014

Trip Stevens reported on the status of the following outstanding 2014 Golf Course projects:

- Parking Lot Lighting Project $86,000 approved budget
City approved, awaiting Lighting Contractor to commence work.

- Course Signage and Trash Receptacle Project $7,000 approved budget
Project completed at a final cost of $7,285.

Trip Stevens reported on the status of the following 2014 Clubhouse projects:

- Tournament Enhancement and Amenities Project $7,000 approved budget
Completed at a final cost of $6,715.

- Storage Area for Banquet Equipment $2,000 approved budget
Completed at a final cost of $2,885.

- Softscape Clubhouse Entry $8,000 approved budget

Project revised to include a mural or logo artwork, instead of landscape. Trip will
investigate ideas and provide for City review.

Theresa Bruns distributed an accounting sheet indicating the current unallocated, available
balance in the Golf Couse Account to be approximately $403,655, and the unallocated,
available balance in the Clubhouse Account to be approximately $25,973.

ORAL COMMUNICATIONS

A. Committee Term Expirations

Debbie Iketani confirmed her interest in re-appointment.



B. Committee Members

Charlie Rosales reported that Lewis Homes has been working on a potential proposal for
Marshall Canyon.

Charlie Rosales was asked if there had been any progress regarding the development of the
tree farm property. He responded that there was no movement to his knowledge.

Debbie Iketani thanked the golf staff for their excellent work with recent Leukemia Lymphoma
tournament that she attended.

Emmett Badar reported that he will not be available to attend the October meeting of the
Committee.

Brian Bode reported that American Golf will be purchasing some patio furniture to include sofas
and club chairs.

ADJOURNMENT

The meeting was adjourned at 8:30 a.m. to October 15, 2015.



