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DEFINITIONS

Geographic Information System (GIS) - A database linked with mapping, which
includes various layers of information used by government officials. Examples of
information found in GIS include sewer maps and sewer features such as pipe
location, diameter, length, material, condition, and last date cleaned or repaired.
GIS also typically contains base information such as streets and parcels.

Infiltration/Inflow (I/1) — Infiltration is generally considered to be extraneous water that
enters the sewer system over longer periods of time, such as groundwater, through
cracks in the sewer. Inflow is generally considered to be extraneous water that enters
the system as a direct result of a rain event such as through defects in the sewer.
While it is impossible to control all I/l, it is certainly desirable to reduce 1/l when
cost-effective.

Lateral — The portion of sewer that connects a home or business with the mainline in
the street.

Stoppage — A buildup of debris in the sewer, which stops the flow of wastewater and
allows the water to back up behind the stoppage, sometimes causing an overflow.
Also called blockage.

Blockage — A buildup of debris in the sewer, which stops the flow of wastewater and
allows the water to back up behind the stoppage, sometimes causing an overflow.
Also called a stoppage.

Wastewater Collection System — All pipelines, pump stations, and other facilities

upstream of the headworks of the wastewater treatment plant that transport wastewater
from its source to the wastewater treatment plant.
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CITY OF SAN DIMAS
SEWER SYSTEM MANAGEMENT PLAN

INTRODUCTION

On May 2, 20086, the State Water Resources Control Board (SWRCB) adopted a
Statewide General Waste Discharge Requirements (WDRs) and Monitoring and
Reporting Program for sanitary sewer systems by issuing Order No. 2006-0003
(Appendix A). The regulations in the order were in response to growing public
concern about the water quality impacts of sanitary sewer overflows (SSOs),
particularly those that cause beach closures, adverse effects to bodies of water, or
pose serious health and safety or nuisance problems.

Two major components of the WDRs require the following:

(1) The owners/operators of publicly owned sewer collection systems, a mile
long or greater, must apply for coverage under the WDRs.

(2) The owners/operators must develop and implement a Sewer System
Management Plan (SSMP) specific to the sanitary sewer system.

In accordance with the first element of the WDRs, the City of San Dimas (City) filed a
Notice of Intent (NOI) Application form with the SWRCB on October 30, 2006.
The City subsequently received a Username and Password for electronic access to
the California Integrated Water Quality System (CIWQS) database. Within the
database-reporting program, the City completed a "collection system guestionnaire"
‘and must continually file all subsequent updates and all required SSO reporting.

In compliance with the second element, this document was prepared to meet the
objectives contained in the WDRs order. Since the Consolidated Sewer Maintenance
District (CSMD) of the County of Los Angeles Sewer Maintenance Districts (SMDs)
provides operation and maintenance services for the City's sewer facilities some
components of the City's SSMP are the same as those of the SMDs. This document
is divided into 12 chapters, which closely align with the respective provisions
contained in the WDRs. Every section or subsection of each chapter addresses one
of the key elements of the SSMP directive.

This document, with other existing agency programs referenced herein, constitute the
City's SSMP. By implementing the procedures contained in this SSMP, the
occurrence of SSOs should be minimized to the greatest extent practicable
throughout the City's sanitary sewer collection system.



1.1

1.2

CHAPTER 1

GOALS AND ACTIONS

Goals

The goals of this SSMP are to ensure the following:

1.

The City's sanitary sewer collection system is properly operated,
maintained, and managed to reduce frequency and severity of SSOs and
their potential impacts on public health, safety, and the environment.

When an SSO occurs, prompt action is taken to identify, contain, and
remove the cause; report the event to the appropriate regulatory
authorities; and notify the public in a timely manner.

All SSOs, system deficiencies, and remedial actions takén are well
documented.

The City's sewer system operators, employees, contractors, responders,
and other agents are adequately trained and equipped to address an
SSO event.

The City's sewer system is designed, constructed, and funded to provide
adequate capacity to convey base and peak flows while meeting or
exceeding applicable regulations, laws, and the generally accepted
practices relative to sanitary sewer system operation and maintenance.

Actions

The actions to be taken to satisfy the SSMP are as follows:

1.

Conduct a planned and scheduled maintenance program to minimize the
risk and occurrence of SSOs.

When an SSO occurs, respond to the incident in a timely manner and
undertake feasible remedial actions to contain the overflow, including
stopping the flow from reaching the storm drain, if possible.

Stop the SSO as soon as possible and limit public access to the overflow
area to prevent public contact with any wastewater contamination.

If possible, completely recover the overflow sewage, return it to the sewer
system, and clean up the contaminated area.

Gather and compile all pertinent information regarding the SSO incident,
investigate as necessary to determine probable cause, document findings,
report the incident to the appropriate regulatory agencies in a timely
manner, and file a copy of the report.
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2.1

2.2

2.3

CHAPTER 2
DESCRIPTION OF THE ORGANIZATION

Management

The City’s Public Works Department manages the City’s sanitary sewer
collection system, which serves a population of approximately 37,000 residents
and consists of about 100 miles of gravity sewer lines and
7 pump stations. The City’s local sewers discharge into Sanitation Districts of
Los Angeles County facilities for conveyance, treatment, and disposal.

The City has three budgeted management positions directly involved in sewer
system responsibilities. Field operation and maintenance services are fulfilled
by utilizing the services provided by the CSMD, which is managed by the
County of Los Angeles Department of Public Works (LACDPW).
The distribution of the City’s personnel and the contracted services are
depicted in the organization chart presented in Section 2.3.1a of this plan.
These personnel, in collaboration with LACDPW personnel, administer the
City’s sewer collection system operation, provide engineering evaluation of
proposed and existing sewer facilities, administer preventive maintenance and
sewer construction programs, and oversee the maintenance of the sewer
collection system facilities and related records and plans.

Authorized Representative

The City’s Director of Public Works in concert with designated LACDPW staff,
are the authorized representatives who are responsible for the execution of
compliance actions required under the WDRs. This includes, but is not limited
to, execution and certification of all reports and correspondence as required
under the order.

Organization Chart and Responsibilities

The organization chart showing the structure and relationship of the City and
[ ACDPW administrative, management, and field positions relative to
Sewer Operation and Maintenance (SO&M) is presented in Sections, 2.3.1a,
2.3.1b, and 2.3.1c, respectively, and the descriptions of responsibilities and
support are presented in Sections 2.3.2 and 2.3.3.
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2.3.2 Description of Responsibilities

The description of responsibilities or roles of each position, especially as
related to SSOs, are as follows:

o City Council — Responsible for establishing new and amending
existing ordinances and policies governing the municipal operations
and maintenance of the City's sanitary sewer system, including the
approvals of all SO&M contracts and agreements, to protect the
community's interest.

o City Manager — Responsible for the overall management and
application of all legal and policy directives that relate to the City's
activities, including the operation and maintenance of the City's
sanitary sewer system.

» Director of Public Works — Directs the accomplishment of statutory
and policy criteria within the scope of the City Council’s policy and
legal requirements.” Directs its execution and evaluates work
accomplished within his areas of responsibility, including the SO&M
program. Also directs the planning, budgeting, design for the
construction of a new sewer collection system, and rehabilitation of
the existing sewer collection system. Facilitates all sewer collection
system operation and maintenance activities through the contract -
with LACDPW. Responsible for the day-to-day management and
operation oversight of the City’s sewer collection system, including
the seven sewer pump stations.

o Directs engineering and management activities relating to studies,
design, investigations, and the preparation of reports, budget, and
contractual agreements with private firms for technical service
projects.  Performs special studies, investigations, and reports
concerning sewer infrastructure.

e Senior Civil Engineer — Performs a wide range of professional and
complex civil engineering work in redesign, construction, and
management and maintenance of public works projects; performs
other duties as assigned; and has oversight of all contracted
maintenance and repair services for City facilities.

e Street Maintenance Superintendent - Has oversight of in-house
maintenance and repair services for the City’s infrastructure.
Usually related to emergency spill response and containment until
County forces arrive. Assists as required to contain and clean SSOs.



o Office Administrative and Clerical Assistants - Assist in the

preparation of reports, budgets, and other correspondence;
coordinate and facilitate City and contract personnel in addressing
local citizen issues relative to sewer service.

2.3.3 City Divisions/Departments and Other Agencies

Other divisions or departments within the City and contracted services
responsible for carrying out some of the compliance actions called for by
the WDRSs for the City are described below:

@

Administrative Services Division - Responsible for procuring
equipment and as-needed contract services for emergency sewer
repair projects, printing and mailing of Public Education Outreach
Program materials, and for procuring material and supplies needed
for the day-to-day operation and maintenance activities.

Building and Safety Division — Responsible for reviewing various
building permit applications, their relationship to public easements
and facilities, and issuing permits for sewer connections. Also the
enforcement of Plumbing Codes involving proper connection and

~ discharge into the public sewer system and the property owner's

maintenance of their respective sewer laterals between the structure
served and the public mainline sewer.

City Code Enforcement Division — Responsible for the enforcement of
Health and Safety Codes regarding waste disposal, such as the
Fat, Oil, and Grease (FOG) Program, point source control inspection
of industrial and commercial waste and grease generating facilities,
and investigation of cases of illicit discharge of chemicals, debris,
etc., into the public sewer system. This is undertaken in concert with
the LACDPW, Environmental Programs Division, Industrial Waste
Unit.

Engineering Division — Responsible for preparing plans and
specifications for sewer construction and rehabilitation projects,
administration of contracts for accomplishing such projects, and
emergency sewer repair projects. Also responsible for subdivision or
development project plan checks to ensure compliance with the City's
standards for construction of new sewer collection systems.
Plan checks sewer-capacity studies to size proposed sewer lines and
sets requirements to ensure adequate capacity in existing systems.
Prepares easement documents or identifies and procures access
rights for public sewer facilities located within private properties.

10



o LACDPW — Sewer Maintenance and Environmental Programs
Divisions provide critical services to the City to address the mandates
of the WDRs. Sewer Maintenance Division is responsible for
operational maintenance services of the City's sewer collection
system, including cleaning, closed-circuit television (CCTV)
inspection, manhole inspection, and repairs. Environmental
Programs Division is responsible for implementing the City's industrial
waste and FOG Programs, which include permitting, inspection, and
enforcement of illicit discharges to the public sewer system in concert
with the City's Code Enforcement Division.

e Los Angeles County Fire Department — Responsible for assisting with
protecting the public in the event of an SSO that expands into
high-use public travel ways and/or those that reach storm drains or
water courses and spread the effect of public risk to health and safety
impacts.

o Los Angeles County Sheriff's Department — Responsible for operating
the Emergency Operation Center for the entire City, including
handling after-hour service calls reporting SSOs, pump station
malfunction calls, and forwarding those reports to LACDPW.

2.3.4 Chain of Communication for SSO Reporting

The chain of communication for reporting SSOs, from receipt of a
complaint or other information sources to the appropriate regulatory
agencies, is presented in Section 2.3.4a. The City's contact directory for
communicating with both internal and external parties involved in
responding and reporting an SSO event is shown in Section 2.3.5.
The SSO emergency response plan will be discussed in greater detail in
Chapter 6.

11



2.3.4a SSO Reporting Procedures Flow Chart

Nearest
SMD Crew

NO

LLACDPW Radio Room receives
880 calls from the Public or
Telemetry System

After-hours

YES

Superintendent or Supervisor
on Emergency call list

investigates

PW Crew Leader

Isit SMD
facllity?

YES

Stop SSO and notify appropriate
agency for clean-up and reporting

PW Crew Leader calls Dispatch

1 California Office of Emergency Services is
notified when SSOs greater than or equal to
1,000 gallons discharged to or potentially will
be discharged fo surface water.

2 Flood Maintenance Division is only nofified
when the SSO has entered a storm drain.

3 Environmental Programs Division is only
notfied when SSOs of 50,000 gallons or
greater are spilled to surface water.

SMD Crew

Call County of Los Angeles Department

of Public Health

Call Regional Water Quality Control
Board

Call California Office of Emergency
Services'

Call Flood Maintenance Division 2

Call Environmental Programs Division 3

PW Crew Leader

Standby crew
investigates

PW Crew Leader

Is it SMD
fadility?

YES

|

Stops SSO

Cleans up
Prepares report
Reports to Dispatch

PW Crew Leader

{

Written Report to:

Regional Water Quality Control Board
(upon request)

State Water Resources Controf Board
Webpage

Senior Civil Engineer
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2.3.5 Contact Directory for SSO Responding and Reporting

After-Hour or
Responsible Party

Director of Public Works

Senior Engineer

Associate Engineer

Public Works Inspector

Maintenance Supt

Maintenance Foreman

County of Los Angeles Sheriff's Dept.

County of Los Angeles Fire Dept.

LACDPW

DPH

LACDPW Flood Maintenance Division

LACDPW Environmental Programs
Division

Sanitation Districts of Los Angeles
County

RWQCB (Region 4)

California  Office  of  Emergency
Services

Name

Krishna Patel
Shari Garwick
Steve Barragan

John Campbell
Gary Bishop
Dispatch
Dispatch
24-hour Dispatch

24-hour Dispatch

13

Telephone

909
909
909
909
909
909

394-6240
394-6240
394-6240
394-6240
394-6240
304-6240
911

911

(626) 458-4357
(213) 974-1234
(626) 445-7630
(626)

——
~

——

e N e e

626) 458-4357
(562) 699-7411

(213) 576-6600
(800) 852-7550

After-Hour or
Cell Phone
909) 712-4288
909) 992-9792
909) 208-9324
909) 821-8330
)
)

909) 208-9431
909) 208-9256
911
911
(800) 6754357

——~

(800) 675-4357
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