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This is prepared to summarize the decision points the city needed to consider in 
addressing the issues that led to the current renovation project on Bonita Avenue.  The 
decision was based on a collection of issues that could not be cost effectively resolved 
without making a change. 
 
We acknowledge that it is not always possible to track everything with our busy lives … 
but the development of this renovation project was very deliberate.  There were 7 total 
public meetings over a three year period to discuss and receive input on the 
maintenance issues of the downtown and what should be done about them.  Perhaps 
because of their more direct interest, the downtown merchants and business owners 
participated the most in these discussions.  At every turn and step in this decision 
making process, everyone felt the concern over the dramatic change this project 
represented.  The decision to proceed with this project came from a conscious effort to 
address as many of the downtown issues as possible with a cost effective approach and 
project.  The issues were such that the responsible thing to do was act and put together 
a new project to address those issues with a long term perspective. 
 
Here are the issues the project decision faced: 
Continued and growing maintenance requirements 

 The elements of nature are tough on wood – even treated wood.  The wood 
cracks, splits, splinters, warps, breaks, wears and deteriorates with its exposure 
to sun, water, temperature change, tree roots, use, and time.  Knots pop out, 
anchor bolts lose their hold and gaps and raised boards develop and expand on 
a regular (and increasing) rate.  We were having our personnel walk the entire 
1,600 lineal feet of boardwalk every two weeks to identify areas that needed 
patching, replacement, reattachment, trimming and turning the wood over, root 
pruning, or rebuilding a damaged portion of the foundation holding up the wood.  
We were spending $40-60,000 in employee and materials cost each year to try 
and ensure a safe surface for pedestrians.   

 A good portion of the sidewalk issues came from the number, species, and root 
systems of the previous downtown trees.  We removed 12 liquidambars 5 years 
ago on the south side to try (unsuccessfully) to stem the rate of damage.  Tree 
roots not only lifted and disrupt the wooden sidewalks and planks; they also 
cracked and broke the underlying foundation which was designed to drain water 
away from the buildings and the wooden sidewalk itself.  The age and 
characteristics of the trees were also of concern – three years before the project 
a multi trunk eucalyptus tree dropped a trunk in the street just before the morning 
commute.  The south side trees made it difficult to get light to the underlying 
landscaping, and the large surface root structures of the trees crowded out the 
soil depth needed for more vibrant plant growth.  Seed pods were a consistent 
nuisance for pedestrians and business owners. 

 Not all of the downtown has wooden sidewalks.  We also have 600 lineal feet of 
concrete standard sidewalk and driveways in the downtown that had been 



damaged or were in need of replacement after decades of use, settling, lifting 
and cracking. 

 
The public’s desire for more amenities in the Downtown 

 Folks told us regularly that something was needed to encourage and accomplish 
more nighttime ambience.  The renovation project includes uplighting for the 
trees from the grates and an electrical source for wrap lighting for the trees 
themselves.   

 Improved and expanded outdoor dining opportunities.  New outdoor eating areas 
will have a decorative fence area for more uniform and safe areas on a surface 
that is easier to use for furniture and to clean and maintain. 

 New areas are being established for activities and events – places where people 
could gather, enjoy entertainment, conduct activities and have places where 
event equipment could be brought in such as food trucks and vendors. 

 There was an interest in a new feature element, something distinctive – we 
added a four faced lit community clock on a brick trimmed pedestal along with a 
new replaced flag pole. 

 Additional benches and a multi-tasking turn of the century style water fountain 
will be installed (meaning the fountain can accommodate pets as well).  

 The project is upgrading street lighting to LED to provide more visibility and 
energy savings and also accommodate seasonal banners and holiday 
decorations. 

 The project also includes the installation of a new public Wi-Fi system for the 
area and an upgrade of the sound system through the downtown. 

 
Please note that the installation of these elements requires trenching, new wiring and 
conduits, controls, and plumbing.  The most cost effective way to cut and install the 
trenching for these features is with a new layout and new project so that things can be 
placed in a way to not conflict with trees, landscaping, private encroachments, other 
utilities and downtown amenities and furniture. 
 
Downtown business interests 

 Some merchants wanted more outside display area and options in front of their 
stores – places they could use with the sidewalk to still be wide enough to 
provide the needed width and slope required for pedestrians (at least 5 feet wide 
and less than a 2% slope). 

 Merchants did not have an effective business sign program.  This project will 
install 5 new professionally designed sign elements visible to both vehicles and 
pedestrians for the businesses fronting on Bonita. 

 Some buildings had private encroachments over and in the wooden sidewalk – 
limiting the space in front of the businesses – space they desired to use for 
outdoor dining or display.  The project removed these deteriorating private 
encroachments and other things that accumulated in the right of way through the 
years (planters, flower pots, farm implements, memorial benches, etc.) to provide 
more space options for businesses. 

 



Safety for pedestrians and the requirements to provide proper surfaces and grades 
(slopes) that follow the provisions of the Americans with Disabilities Act (ADA). 

 It takes a lot of resources to keep a wooden sidewalk compliant with the ADA.  
Despite our efforts, there have been times when the surface and condition of the 
wood resulted people being injured and hurt; and times when disabled folks did 
not have the kind of access they desired as part of the requirements of the ADA.  
Concrete is a better immediate and long term surface for ADA compliance. 

 This project installs the first ADA parking spaces on Bonita – providing parking 
access that did not exist before to those that can benefit from them.  By including 
these new spaces with a renovation project, we are able to add new planters and 
keep the tree spacing balanced because we have a clean slate to work with.  
Installing these ADA parking spaces would have conflicted with the previous tree 
and layout curb flow, and landscaping of the downtown. 

 
Water (irrigation) regulations 

 Drought requirements from the state placed restrictions to not only lower the 
amount of water used, but also prohibitions on certain public (city) landscaped 
areas.  With the previous downtown, we continually had irrigation overspray 
issues and inconsistent water being applied to the landscape planters.  We 
struggled to have vibrant plant growth.  The new project uses large pots for plant 
material on either side of the new Bonita Avenue trees.  The pots have a water 
supply line and drain line that will allow a more efficient and accurate irrigation 
system (the water savings will be over 100,000 gallons per year over the 
previous system).  We are using low water use plants in the pots.  The ground 
planters will also have new more efficient irrigation fixtures. 

 Having plants in pots will help make it easier to keep them maintained and help 
us more effectively encourage their growth – even in the shade of the south side 
of the street. 

 
Design 

 We received many favorable comments from the façade renovation work of 5 
years ago – returning some of the north side buildings to their original 
architecture.  The new renovation project provides more visibility to those 
buildings and the concrete design elements were intended to reflect the 
traditional downtown look of the early 1900’s when those buildings were built. 

 Thought was given to not just pour concrete for this project.  The project installed 
an 18 inch band along with a square scoring pattern cut into the concrete on the 
walk ways, and a diamond scoring pattern at the intersection crossings.  We paid 
more to have an acid wash treatment on the concrete to expose more of the 
concrete aggregate and texture.  The new sidewalk surfacing is consistent with 
other sidewalks in the downtown – around the Walker House etc. 

 Rather than just use tree wells for planting, we added decorative tree grates to 
allow a more walkable amenity and design.  The grates also have embedded up 
lighting for the trees.  The trees are planted in structural soil to encourage deep 
root growth – and avoid the possibility of roots damaging the sidewalk in the 
future. 



 The community clock is a custom order, 4 sided, internally lit downtown element.  
It will stand on a brick clad pedestal.   

 The clock, drinking fountain, and bollards all have design elements typical of 
downtowns 100 years ago. 

 All fixtures will be updated, or new.  Benches, refuse containers, mail boxes, 
bicycle racks, and newly fenced outdoor eating enclosures/areas. 

 
Some have asked why we did not use a ‘wood grain’ stamped concrete design.  A 
challenge with installing stamped concrete over a large area is the difficulty in 
maintaining a consistent integrated concrete color and always getting a good consistent 
impression of the wood grain stamp over a large area.  In addition, the finish surface is 
often smooth because it is stamped instead of being brushed, sand blasted or acid 
wash finished.  Therefore it does not have as much traction or grip as these other 
concrete finished in rain or water.  Colored stamped concrete is also difficult to match 
when a utility company needs to remove and replace it for a maintenance project.  In 
addition, some think it looks ok, others are not so sure.  The conclusion of some is that 
concrete stamped with the image of woodgrains still really just looks more like concrete 
than it does wood especially as the surface wears over time.  The project did 
intentionally decide that the heavier acid wash finish along with decorative scoring lines 
would create a more attractive and functional surface than plain broom finished 
concrete. 
 
The cost to replace all of the wood and the underlying damaged foundation for the 
planks with new wood was just about the same cost as using concrete.  The difference 
is that concrete is much less costly than wood to maintain over time.   
 
Of note, another portion of this project is the road reconstruction of Bonita Avenue from 
San Dimas Avenue to Cataract to be completed in February/March.  Not an overlay or 
slurry, but a reconstruction so that the road through our downtown will have decades of 
use ahead of itself. 
 
The project has been in the non-glamourous state of unfinished construction for several 
months now.  For many decisions, time is the ultimate test of a good plan.  Over the 
decades the trees and landscaping will grow; the tree grates will have a patina look, 
events and activities previously not possible will take place; business uses will evolve, 
new outdoor eating will happen (an additional one is being added as part of this project), 
and the downtown and its visitors will have more amenities to use into the future 
because of this project.   


